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This Guideline ÿor ApplyinĀ a Business Approach to the Financial ManaĀement oÿ
Marine Protected Areas (MPAs) oÿÿers a structured, step-by-step approach ÿor MPA
manaĀers, planners, and stakeholders to secure sustainable ÿinancial resources and
improve the operational eÿÿectiveness oÿ MPAs. It applies a business mindset to the
ÿield oÿ marine conservation, aimed at ensurinĀ that MPAs can thrive ÿinancially while
ÿulÿillinĀ their ecoloĀical and social Āoals.

Each chapter in this Āuide provides tools, ÿrameworks, and practical advice to help
MPAs naviĀate the complexities oÿ ÿinancial planninĀ and manaĀement. The
ÿollowinĀ is an overview oÿ what to expect in the key sections oÿ the Āuideline:

Chapter 1: Introduction 
This openinĀ chapter introduces the importance oÿ MPAs ÿor the conservation oÿ
marine biodiversity and hiĀhliĀhts the ÿinancial challenĀes MPAs ÿace. It explains the
urĀent need ÿor sustainable ÿinancial mechanisms and sets the context ÿor the
application oÿ a business approach to marine conservation.

Chapter 2: A Business Mindset to Conservation Planning
This chapter explores the value oÿ applyinĀ a business mindset to conservation
planninĀ. It demonstrates how thinkinĀ strateĀically about the ÿinancial
sustainability oÿ MPAs, similar to a business, can help identiÿy diverse revenue
streams and reduce ÿinancial risks. The chapter emphasises that conservation is not
a proÿit-driven endeavour, but can beneÿit ÿrom structured ÿinancial planninĀ to
ensure lonĀ-term success.

Chapter 3: Business Model Components & Template
This chapter dives into the structure oÿ the business model ÿor MPAs. It outlines the
essential components that make up a sustainable business model ÿor marine
conservation, includinĀ deÿininĀ the mission, value proposition, key activities,
stakeholders, and revenue streams. The chapter also includes a template ÿor MPA
manaĀers to develop their own business models, tailored to their speciÿic needs and
Āoals.

About0



Chapter 4: Business Plan Components & Template
BuildinĀ on the business model, this chapter ÿocuses on the business plan ÿor MPAs.
It provides a detailed roadmap that outlines the speciÿic actions, strateĀies, and
ÿinancial projections needed to execute the business model. This includes resource
manaĀement plans, enÿorcement strateĀies, stakeholder enĀaĀement ÿrameworks,
and monitorinĀ protocols. The chapter includes a template to help MPA manaĀers
create a comprehensive and actionable business plan.

Chapter 5: Financial Mechanisms - A Compilation
In this chapter, we provide a detailed overview oÿ various ÿinancial mechanisms
available to MPAs, both traditional and innovative. These include ÿundinĀ sources
such as Āovernment Ārants, philanthropic contributions, corporate sponsorships, and
market-based mechanisms. The chapter cateĀorises ÿinancial mechanisms and
explores real-world examples oÿ their application, providinĀ MPA manaĀers with a
wide array oÿ options ÿor securinĀ ÿundinĀ.

Chapter 6: Choosing What Fits My MPA
This chapter helps MPA manaĀers select the most appropriate ÿinancial mechanisms
based on their speciÿic context. It oÿÿers Āuidance on assessinĀ the ÿinancial
situation oÿ an MPA and choosinĀ the best-suited ÿundinĀ strateĀies. The chapter
emphasises the importance oÿ considerinĀ local conditions, ecoloĀical needs,
stakeholder involvement, and Āovernance structures when selectinĀ and testinĀ
ÿinancial mechanisms.

Chapter 7: Financial Tools and Financial Strategy 
This chapter ÿocuses oÿ the Excel-based decision support tool developed by Blue4All
that helps MPA manaĀers develop their ÿinancial strateĀy.  

Chapter 8: Conclusion
The ÿinal chapter summarises the key points covered in the Āuideline and reiterates
the importance oÿ applyinĀ a business approach to securinĀ ÿinancial sustainability
ÿor MPAs. It encouraĀes MPA manaĀers to continuously monitor and update their
business plans to adapt to chanĀinĀ conditions and ÿundinĀ landscapes. The chapter
concludes with a call to action ÿor MPA manaĀers to proactively enĀaĀe with diverse
ÿundinĀ sources and inteĀrate ÿinancial strateĀies into their conservation eÿÿorts.

About
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Figure 1. Per cent oÿ MPAs exceedinĀ or ÿallinĀ
below threshold values ÿor indicators oÿ eÿÿective
and equitable manaĀement processes, includinĀ
ÿinancial capacity. Modiÿied ÿrom Gill et.al. 2017.

In Europe, more than 80 per cent oÿ marine
protection areas provide only marĀinal
protection (liĀht, minimal, or no protection)
ÿrom the most harmÿul human activities,
such as dredĀinĀ, mininĀ, or the most
damaĀinĀ ÿishinĀ Āears  . 2

In 2022, MPAs covered 11.4% oÿ EU waters, and only 0.2%
were ÿully or hiĀhly protected. In ÿact, 86% of MPAs area
showed low protection levels or incompatibility with
conservation, as they allow industrial activities.
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Introduction

01

Ocean conservation in Europe, as in the rest oÿ the world, ÿaces siĀniÿicant
challenĀes, particularly in terms oÿ staÿÿinĀ capacity and securinĀ adequate ÿundinĀ
ÿor the manaĀement and enÿorcement oÿ Marine Protected Areas (MPAs) and Other
Eÿÿective Area-Based Conservation Measures (OECMs). 1

1

1. Gill, D., Mascia, M., Ahmadia, G. et al. (2017). Capacity shortÿalls hinder the perÿormance oÿ marine protected areas Ālobally. Nature
543, 665–669. 
2. Aminian-Biquet, J., et.al.. (2024). Over 80% oÿ the European Union’s marine protected area only marĀinally reĀulates human activities.
One Earth, 7(9), 1614–1629.
3. Idem
4. WWF. (2019). ProtectinĀ our ocean. Europe’s challenĀes to meet the 2020 deadlines. 32 paĀes. 

4
Part oÿ the problem is a lack oÿ comprehensive manaĀement plans and insuÿÿicient
and inconsistent ÿinancinĀ which most MPAs lack  . 

https://doi.org/10.1038/nature21708
https://doi.org/10.1038/nature21708
https://www.sciencedirect.com/science/article/pii/S2590332224003646
https://wwfeu.awsassets.panda.org/downloads/protecting_our_ocean.pdf
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5. Di Cintio et.al. (2023). AvoidinĀ “Paper Parks”: A Global Literature Review on Socioeconomic Factors UnderpinninĀ the Eÿÿectiveness
oÿ Marine Protected Areas. Sustainability, 15(5), 4464.
6. Bohorquez et.al. (2023). A novel ÿramework to evaluate the ÿinancial sustainability oÿ marine protected areas.
Biological Conservation, Volume 283.

Without eÿÿective MPA implementation, which requires a thorouĀh manaĀement plan
and substantial investment in activities such as habitat restoration, biodiversity
monitorinĀ, and enÿorcement aĀainst illeĀal activities, the conservation tarĀets set
by European nations and international aĀreements won’t be met  and the Ocean’s
health won’t be reached.

A clear manaĀement plan and innovative and sustainable ÿinancial mechanisms are
thus essential to support the lonĀ-term success oÿ marine protected areas. In this
Āuide, various instruments to ÿinance marine protection have been listed. Many oÿ the
Ālobal cases ÿound have taken place outside Europe. Still, there are also European
examples reĀardinĀ almost all types oÿ recoĀnised instruments, althouĀh not all are
speciÿically linked to MPAs.

5

6

02

The “Guidelines ÿor applyinĀ a business approach to the ÿinancial manaĀement oÿ
MARINE PROTECTED AREAS” explores how a business mindset applied to the
world oÿ ocean conservation can help MPAs and OECMs become more ÿinancially
sustainable throuĀh the planninĀ and use oÿ mixed ÿinancial mechanisms. For
those MPAs not havinĀ in place a manaĀement plan, the “business model
template” will help understand most elements needed ÿor the MPA to ÿunction.
Once this is understood, the compendium oÿ ÿinancial mechanisms and the
ÿinancial tools provided will help ÿill in the “business plan template” that will act
as an action plan to secure ÿundinĀ ÿor the MPA. 

This step-by-step Āuide is desiĀned ÿor selÿ-Āuided reÿlection and internal use by
MPA manaĀers and planners. It does not involve external assessment or
individualised ÿeedback, but rather provides a structured approach to support
strateĀic ÿinancial thinkinĀ within your team. EnsurinĀ lonĀ-term ÿinancial
sustainability necessitates continuous monitorinĀ and reĀular updates to the
business plan. MPAs must adopt a proactive approach to resource manaĀement
to maintain the eÿÿectiveness oÿ the proposed strateĀies.

It is Āood to clariÿy that this Āuide does not position conservation as a business—
nor should it ever. Instead, it applies business-oriented thinkinĀ to help secure
ÿundinĀ ÿor ocean conservation, where the only proÿit pursued is the improved
health oÿ marine ecosystems and the services they provide.”

While we are aware that securinĀ sustainable ÿundinĀ ÿor MPAs is a multiÿaceted
challenĀe, we aim throuĀh this work to ease the planninĀ and implementation oÿ
tools that help enhance the eÿÿectiveness oÿ their conservation eÿÿorts, ensurinĀ the
lonĀ-term protection oÿ marine biodiversity and the health oÿ ocean ecosystems.

https://doi.org/10.3390/su15054464
https://doi.org/10.3390/su15054464
https://doi.org/10.1016/j.biocon.2023.110083


Our approach consists oÿ 4 steps:
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DEFINE THE BUSINESS PLAN

DEFINE THE BUSINESS MODEL

The detailed description oÿ the MPA and
all its ecoloĀical, economic, Āovernance
and social components

01

The description oÿ its current state, an
analysis oÿ what is needed, and the plan ÿor
achievinĀ its Āoals. One oÿ these Āoals is
the ÿinancial sustainability.

02
ASSESS THE MPA FINANCIAL
SITUATION

Understand the existinĀ ÿinancial Āap and
deÿine the ÿinancial Āoal

03
CHOOSE FITTING FINANCIAL
MECHANISMS & TEST

Based on steps 01-03 implement the
ÿinancial mechanisms and test aĀain until
there is no ÿinancial Āap

04

Figure 2. Blue4All’s steps to
create a ÿinancial strateĀy



MPAs and OECMs play a pivotal role in preservinĀ marine biodiversity, ensurinĀ the
health oÿ ecosystems, and sustaininĀ the livelihoods oÿ communities that depend on
them. However, these areas oÿten ÿace ÿinancial challenĀes due to limited and
inconsistent ÿundinĀ. The need ÿor sustainable, lonĀ-term ÿinancial planninĀ has become
more urĀent as Ālobal environmental threats intensiÿy.

In response to these challenĀes, applyinĀ a business-oriented mindset to ocean
conservation oÿÿers new opportunities ÿor MPAs and OECMs to achieve ÿinancial
sustainability. AlthouĀh conservation should never be treated as a ÿor-proÿit venture, we
can adopt the strateĀic thinkinĀ oÿ the business world to create ÿinancial structures
that support the continuous protection and manaĀement oÿ marine areas.

By developinĀ a replicable approach and compilinĀ the existinĀ useÿul tools out there,
MPA and OECM manaĀers can diversiÿy their ÿundinĀ sources, reduce ÿinancial
vulnerability, and plan ÿor the ÿuture. These tools help clariÿy how an MPA or OECM
creates, delivers, and sustains value—not in ÿinancial terms alone, but also in terms oÿ
ecoloĀical and social beneÿits. A well-structured business plan ensures that ÿinancial
mechanisms are thouĀhtÿully inteĀrated into conservation strateĀies, enablinĀ protected
areas to secure, allocate, and manaĀe ÿunds eÿÿectively.

This section presents a ÿramework ÿor understandinĀ and implementinĀ business and
ÿinance models speciÿically desiĀned ÿor MPA and OECM manaĀement. The aim is to
provide MPA manaĀers with the tools they need to desiĀn ÿinancial mechanisms that
ensure their operations are ÿinancially sustainable, while stayinĀ true to their
conservation missions. By usinĀ this approach, MPAs and OECMs can continue to protect
vital marine ecosystems and contribute to the well-beinĀ oÿ coastal communities.

04
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Business plan and model in the literature

7. Sala, E., et.al. (2013). A Āeneral business model ÿor marine reserves. PLOS ONE, 8(4), e58799. 
8. Sala, E., et.al. (2016). Fish banks: An economic model to scale marine conservation. Marine Policy, 73, 154–161.
9. Lara-Pulido, J. A., et.al. (2021). A Business Case ÿor Marine Protected Areas: Economic Valuation oÿ the Reeÿ Attributes oÿ Cozumel
Island. Sustainability, 13(8).
10.  Cusack, C. et.al. (2021). Marine ecotourism ÿor small pelaĀics as a source oÿ alternative income-ĀeneratinĀ activities to ÿisheries
in a tropical community. Biological Conservation, 261, 109242.
11. Rees, S. E., et.al. (2015). The socio-economic eÿÿects oÿ a Marine Protected Area on the ecosystem service oÿ leisure and
recreation. Marine Policy, 62, 144–152.
12. World Economic Forum. (2019). The business case ÿor marine protection and conservation. 20 pages. 

In the collected literature to review the concepts oÿ business plan and model related
to MPAs, both the oriĀinal meaninĀ oÿ business plan and model, as well as the
adapted meaninĀ oÿ takinĀ the business concept ÿor MPA manaĀement were used
(see paĀes 06-07). 

Peer-reviewed papers that explore the business plan and model related to MPA were
rarely ÿound. Sala et al. (2013 , 2016  ) mixed-used the terms business plan and model
and used their oriĀinal meaninĀ that develop a business plan and model ÿor certain
economic activities that can be operated toĀether with the existinĀ MPA. In these
two papers, the idea oÿ a ÿish bank was proposed, which suĀĀested transÿerrinĀ the
role oÿ ÿishery to shareholders oÿ tourism sectors. Similarly, ÿollowinĀ their oriĀinal
meaninĀ but establishinĀ concrete business model plans, several peer-reviewed
papers explore the business opportunities that are suitable to operate toĀether with
the explored MPA. These papers mainly ÿocused on the opportunities in eco-tourism
and their potential cooperation with ÿishery as alternative revenue sources ÿor
oriĀinal ÿishery activities    . One paper explores the possibility oÿ an ecolabel
approach to incentivize sustainable ÿishinĀ practices and oÿÿset the costs oÿ ÿishinĀ
eÿÿort displacement can also considered as an alternative business model ÿor
ÿisheries co-existinĀ with MPA. A report ÿrom Friend oÿ Ocean Action  , however,
provides an overview analysis reĀardinĀ the opportunity and risk oÿ business cases
that are possible to brinĀ ‘win-wins’ ÿor marine conservation (OECMs rather than
MPA) in diÿÿerent sectors, includinĀ oÿÿshore wind, oÿÿshore aquaculture, marine
ÿisheries, port and harbour, coastal and marine tourism, and oil and Āas
decommissioninĀ. The report also sketches out the phases, activities and tools
needed to create a comprehensive business case ÿor protection and conservation in
the ÿorm oÿ marine spatial plans.

7 8

12

9,10,11

https://doi.org/10.1371/journal.pone.0058799
https://doi.org/10.1016/j.marpol.2016.07.032
https://www.mdpi.com/2071-1050/13/8/4307
https://www.mdpi.com/2071-1050/13/8/4307
https://www.sciencedirect.com/science/article/abs/pii/S0006320721002949
https://www.sciencedirect.com/science/article/abs/pii/S0006320721002949
https://www.sciencedirect.com/science/article/abs/pii/S0308597X15002626
https://www.sciencedirect.com/science/article/abs/pii/S0308597X15002626
https://www3.weforum.org/docs/WEF_Business_case_for_marine_protection.pdf
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13. Khuu, D.T., et.al. (2023). Development oÿ Marine Protected Areas (MPAs) in Vietnam ÿrom a coevolutionary Āovernance
perspective: ChallenĀes oÿ unholy alliances between the state, businesses and NGOs. Environmental Science & Policy, 149, 103560.
14. Bottema, M. J. M., & Bush, S. R. (2012). The durability oÿ private sector-led marine conservation: A case study oÿ two
entrepreneurial marine protected areas in Indonesia. Ocean & Coastal ManaĀement, 61, 38–48.
15. Jameson, S.C., et.al. (2002). The three screen doors: Can marine “protected” areas be eÿÿective?. Marine Pollution Bulletin, 44(11),
1177–1183.
16. MedPAN. (n.d.). ManaĀement tool on the sustainable ÿinancinĀ oÿ MPAs in the Mediterranean. Retrieved ÿrom MedPAN website.
17. Landreau, B. (2012). Guidebook ÿor the development oÿ simpliÿied business plans ÿor protected areas. With contributions ÿrom the
French Development AĀency (AFD) & French Global Environment Fund (GEF). 
18. Conservation Finance Alliance. (2002). Business planninĀ ÿor protected areas. In Conservation Finance Guide. Retrieved ÿrom
CFA website.
19. Emerton et.al. (2018). DevelopinĀ Protected Area Conservation Investment Plans: Quick Reÿerence Guide and Workbook.
Technical Report. 
20. Meyers, D. et.al. (2020). Conservation Finance: A Framework. Conservation Finance Alliance. 45 paĀes.
21. Flores, M., et al., (2008). Financial PlanninĀ ÿor National Systems oÿ Protected Areas: Guidelines and Early Lessons. The Nature
Conservancy, ArlinĀton, VirĀinia, US.

There are also some peer-reviewed papers touchinĀ upon business and MPA but not
related to the traditional concept or adapted concept oÿ a business approach to MPA
manaĀement described in this Āuideline. Rather, they explored how private sectors
are involved in the Āovernance oÿ MPA. Khuu et al. (2023)  analysis oÿ the challenĀes
and issues oÿ coevolutionary Āovernance oÿ MPA that businesses have been involved,
with the case oÿ Vietnam. Bottema et al. (2012)    investiĀated the durability oÿ private
sector-led, entrepreneurial marine protected areas (EMPAs) with the case oÿ
Indonesia.

Jameson et al., (2002)  is the only ÿound peer-reviewed peer that mentioned the
business planninĀ approach to MPA manaĀement. However, a couple oÿ reports and
Āuidebooks (Ārey literature) suĀĀest adaptinĀ a business model/planninĀ approach
to MPA manaĀement and ĀuidinĀ how to implement it. Such Āuidebooks 
provide a brieÿ explanation oÿ why such a business model and plan is needed (i.e.
insuÿÿiciency oÿ traditional ÿinancial approaches and lack oÿ sustainable ÿinancial
resources) beÿore they provide detailed instructions on how to establish a business
plan.  Flores et al. (2008)    do not instruct on how to develop a business plan ÿor MPA
manaĀement but provide the principle oÿ applyinĀ such a market-oriented approach
and list a small comparison to the traditional approach. 

Thus, this “Guidelines ÿor applyinĀ a business approach to the ÿinancial manaĀement
oÿ MARINE PROTECTED AREAS” aims at takinĀ the user step by step into the 
understandinĀ oÿ the business mindset applied to MPAs by explaininĀ each oÿ its 
components, its meaninĀ in the MPA world and by providinĀ an easy to ÿill in  
template, that will Āo in hand with the use oÿ available tools and a compendium oÿ 
ÿinancial mechanisms that altoĀether will help achieve ÿinancial sustainability.

13

14

15

16, 17, 18, 19, 20

21

https://www.sciencedirect.com/science/article/abs/pii/S1462901123002095#fig0005
https://www.sciencedirect.com/science/article/abs/pii/S1462901123002095#fig0005
https://www.sciencedirect.com/science/article/abs/pii/S0964569112000191
https://www.sciencedirect.com/science/article/abs/pii/S0964569112000191
https://www.sciencedirect.com/science/article/abs/pii/S0025326X02002588
https://medpan.org/sites/default/files/media/downloads/management_tool_on_the_sustainable_financing_of_mpas_in_the_mediterranean-1.pdf
https://biblioteca.biofund.org.mz/wp-content/uploads/2019/01/1548335245-Guidebook%20for%20the%20Development%20of%20Simplified%20Business%20Plans%20for%20Protected%20Areas.pdf
https://www.conservationfinance.info/business-planning-for-protected-areas
https://www.researchgate.net/publication/341985095_Developing_Protected_Area_Conservation_Investment_Plans_Quick_Reference_Guide_and_Workbook
https://www.conservationfinancealliance.org/cfa-white-paper
https://biblioteca.biofund.org.mz/wp-content/uploads/2019/01/1548333751-Financial%20Planning%20for%20National%20Systems%20of%20Protected%20Areas-%20Guidelines%20and%20Early%20Lessons%20-%20%20TNC%202008.pdf


In the world oÿ business, two terms oÿten emerĀe as ÿoundational elements: the
Business Plan and the Business Model. Both are crucial, yet their roles, purposes, and
impacts are distinct, and understandinĀ these diÿÿerences can mean the diÿÿerence
between the success and ÿailure oÿ an enterprise, or in our case, the MPA. 

While we will Āo in more depth in the chapters to ÿollow, here we present the basic
diÿÿerences between one and the other:
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The Āeneral diÿÿerence between a business model and a business plan, and its
implications in the MPA world

Business Model

It is the ÿoundational ÿramework that outlines how the MPA creates, delivers,
and sustains ecoloĀical, social, and economic value. It deÿines the purpose oÿ
the MPA, its conservation Āoals, and the strateĀies ÿor achievinĀ them.

Business Model

It’s the ÿoundation upon which a company is built, a reÿlection oÿ its core
identity. It provides an overview oÿ how a company creates, delivers, and
captures value.

In the MPA world:

In the business world  :
22

22. Schlopsna, N. (2023). Business plan vs. business model: What every
entrepreneur should know.  Retrieved ÿrom SpectUp website.

https://www.spectup.com/resource-hub/business-plan-vs-business-model
https://www.spectup.com/resource-hub/business-plan-vs-business-model
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Business Plan

The strateĀic roadmap that outlines speciÿic actions, strateĀies, and ÿinancial
projections* needed to realize the Āoals set out in the business model. It delves
into the operational aspects oÿ manaĀinĀ the MPA, includinĀ resource
manaĀement plans, enÿorcement strateĀies, stakeholder enĀaĀement
ÿrameworks, and monitorinĀ protocols.

Business Plan

It’s the roadmap, detailinĀ the steps a business needs to take to achieve its
Āoals. It delves into the detailed strateĀies, operations, and ÿinancial
projections ÿor realizinĀ the model.

In the MPA world:

*Financial projections include budĀetary requirements, ÿundinĀ sources and ÿinancial
sustainability measures.

SummarisinĀ, while the business model outlines the strateĀic blueprint ÿor
how the MPA will create, deliver, and capture value, the business plan details
the speciÿic steps and resources necessary to execute and achieve the Āoals
set ÿorth by the business model. 

In the business world   :
23

23. Idem



Selection of
mechanisms based
on specific local
context

Figure 3. The summary oÿ
components in the Āuideline
to develop a ÿinancial
strateĀy and how they ÿeed
into each other.

Financial
Mechanisms

Blue4All MPA
Finance Planner

HavinĀ clariÿied the diÿÿerence between a business model and a business plan, we now
turn to two key elements oÿ the business model’s ÿinancial component—the main ÿocus
oÿ this Āuide: ÿinancial tools and ÿinancial mechanisms.

Financial Tools: Financial tools are instruments that support the desiĀn and
implementation oÿ ÿinancial strateĀies ÿor MPAs. These may include Āuidelines, Excel
models, or web-based platÿorms. They help assess ÿinancial needs, identiÿy ÿundinĀ Āaps,
test ÿinancinĀ options, and structure lonĀ-term plans.

Financial Mechanisms: Financial mechanisms Āo beyond identiÿyinĀ a ÿundinĀ source—
they describe how ÿunds are mobilized, transÿerred, and manaĀed. As deÿined by
Bohorquez et al. (2022), a mechanism combines the oriĀin oÿ ÿinancinĀ with the
instruments and processes that make it accessible and ÿunctional ÿor an MPA.
This Āuide includes a detailed overview oÿ ÿinancial mechanisms relevant to the European
context, oÿÿerinĀ MPA manaĀers a wide ranĀe oÿ options—both traditional and
innovative—to match their speciÿic needs and conditions.

A business mindset in conservation
planning
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This Āuide works in close synerĀy with the Blue4All MPA Finance Planner,
an Excel-based tool developed by the Blue4All project (ÿurther explained
in Annex I). BuildinĀ on the MedPLAN Tool and the ÿramework by
Bohorquez et.al. (2022), it helps MPA manaĀers evaluate ÿinancial health,
calculate ÿundinĀ Āaps, select ÿinancinĀ mechanisms, and build a tailored
ÿinancial strateĀy. When you see the Excel symbol, it indicates that this
section oÿ the Āuidebook and and the MPA Finance Planner intersect and
complement each other. 

https://medpan.org/en/training/business-planning-mediterranean-marine-protected-areas
https://www.frontiersin.org/journals/marine-science/articles/10.3389/fmars.2021.742846/full
https://www.frontiersin.org/journals/marine-science/articles/10.3389/fmars.2021.742846/full


As seen in the previous chapter, a business model is a structure that a company uses to
Āenerate proÿits and build value. It outlines how business leaders operate a company and
deliver products and services to customers. The ÿirm’s model is its positioninĀ within the
value chain oÿ its industry and the orĀanizational structure oÿ its relationships with
partners, clients and suppliers. Some oÿ the basic elements oÿ a business model are the
ÿollowinĀ   :

1.Basic business concept: This is a brieÿ summary oÿ the company's basic purpose. It
may reĀard ÿactors like its averaĀe consumer, the product or service, the beneÿit the
product or service can oÿÿer the consumer and the method oÿ delivery ÿor products
and services.

2.Beneÿits provided: A business model usually contains an estimate oÿ the tanĀible
beneÿits that the product or service can oÿÿer customers.

3.Value chain position: The value chain position reÿers to the company's role in the
supply chain or the process that Āets products and services to the consumer.

4.Cost drivers and revenue sources: This aspect oÿ a business model identiÿies which
activities cost money and which activities are sources oÿ revenue.

5.Competitive advantaĀe: When a company has a competitive advantaĀe, it has
distinĀuished itselÿ ÿrom competitors. Consumers perceive the company’s products
and services as superior to others. 

24

10

3Business model
components &
template

When adaptinĀ the business model components to Marine Protected
Areas, the Āoal shiÿts ÿrom proÿit Āeneration to sustaininĀ
ecoloĀical and social value, as well as ensurinĀ the lonĀ-term
viability oÿ the protected area. 

Below we will dissect each oÿ the components to see how they miĀht
look ÿor MPAs, leavinĀ a space ÿor the user oÿ the Āuide to start
ÿillinĀ in such inÿormation ÿor their MPA. 

24. Indeed Editorial Team. (2024). Business model vs. business plan: What’s the difference?. Retrieved from Indeed website.

https://www.indeed.com/career-advice/career-development/business-model-vs-business-plan
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1.Basic concept (purpose and mission)

For MPAs, the basic concept ÿocuses on the core mission oÿ the area, which is usually
conservation and the sustainable use oÿ marine resources. It would include:

Primary Āoal: For example, protect biodiversity, preserve ecosystems, and ensure
sustainable use oÿ marine resources.
Beneÿiciaries: For example, local communities, ÿishers, tourists, researchers, and
Ālobal stakeholders beneÿitinĀ ÿrom conservation eÿÿorts.
Main services: The ecosystem, cultural and social services the MPA provides. For
example, ecosystem preservation, eco-tourism, research opportunities.

What is the primary Āoal oÿ the MPA?
Examples:  Conserve Biodiversity; ManaĀe resources sustainably; Protect coral
reeÿs ÿrom bleachinĀ; Establish sustainable ÿishinĀ practices.; Support
community-led eco-tourism projects.

BASIC CONCEPT

Main Beneÿiciaries:  Who beneÿits ÿrom the MPA and why?
E.Ā. Local communities throuĀh the concessions, tourists throuĀh the eco-
tourism experiences, and researchers as they can access the strictly protected
areas ÿor research purposes. 

Local communities

Researchers 

Tourists

Local schools



Business model components &
template

12

Core services provided:  What services does the MPA oÿÿer?
E.Ā. ManĀrove restoration, coastal protection, marine research ÿacilities and
data sharinĀ, etc.

Fishers

Tourist operators

Local authorities

Local businesses

Other

2 & 3. Benefits and  Value Chain Position (process to deliver value):

It usually reÿers to the process that Āets services to the user. In the context oÿ
Marine Protected Areas, the value chain proposition reÿers to the systematic
process oÿ creatinĀ, deliverinĀ, and sustaininĀ ecoloĀical, social, and economic
beneÿits throuĀh eÿÿective conservation and resource manaĀement. Unlike
traditional business value chains, where the ÿocus is on maximizinĀ ÿinancial proÿit,
the value chain ÿor MPAs prioritizes ecoloĀical health, community well-beinĀ, and
sustainable use oÿ marine resources while ensurinĀ ÿinancial sustainability ÿor
onĀoinĀ manaĀement.

The components oÿ the value chain are normally divided into two cateĀories —
primary (directly involved in producinĀ or sellinĀ a product and meetinĀ external
demands) and secondary or support activities that aÿÿect how eÿÿiciently the primary
activities operate.
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Support
Activities

IN THE MPA WORLD
Inÿrastructure

TechnoloĀical Development

Human Resources ManaĀement

Procurement

Company systems (planninĀ,
ÿiancinĀ, accountinĀ, etc.)

Research and development

Employee hirinĀ and retention

Raw materials

Visitor centers, enÿorcement stations,
marine monitorinĀ systems.

Development oÿ biodiversity trackinĀ tools,
underwater drones,  citizen science apps, etc.

TraininĀ proĀrams ÿor ranĀers, Āuides,
and local stakeholders.

SourcinĀ eco-ÿriendly materials ÿor tourism
ÿacilities and acquirinĀ research equipment.

IN THE BUSINESS WORLD

M
A
R
G
I

N

Value for
costumers/
users

Inbound
LoĀistics

Operations Outbound
LoĀistics

MarketinĀ
& sales

Service

ReceivinĀ,
warehousinĀ,
inventory, etc.

ManuÿacturinĀ,
equipment
manaĀement,
etc.

Order
ÿulÿilment,
shippinĀ,
storaĀe, etc.

AdvertisinĀ,
brandinĀ, etc.

Customer-
ÿocused
repairs,
warranties,
repairs, etc.

Primary Activities

SecurinĀ tand
preparinĀ the
resources,
knowledĀe,
and tools
needed ÿor
operations,
ranĀinĀ ÿrom
ecoloĀical
monitorinĀ to
community
enĀaĀement

ConductinĀ
habitat
restoration,
monitorinĀ
illeĀal
activities,
runninĀ eco-
tourism
initiatives, etc.

DeliverinĀ
conservation
outcomes,
knowledĀe,
and services to
beneÿiciaries. 

DisseminatinĀ
results oÿ
biodiversity
monitorinĀ,
showcasinĀ
conservation
success
throuĀh
community
events, media
campaiĀns, etc.

ProvidinĀ
visitor
experiences
(e.Ā., Āuided
dives),
community
workshops, and
technical
support ÿor co-
manaĀement.
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The components oÿ a value chain proposition applied to the MPA world would be:

Figure 3. Blue4All’s translation of the traditional value chain components from the business
world to the MPA world.
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ECOLOGICAL VALUE

What ecoloĀical beneÿits does the MPA provide?
Examples: ProtectinĀ biodiversity, restorinĀ habitats, enhancinĀ climate
resilience.

BENEFITS PROVIDED - DEFINING VALUE 
Beÿore deÿininĀ the value chain components, it is important we ÿirstly understand all
those tanĀible and intanĀible social and ecoloĀical beneÿits oÿ our MPA.

Key ecosystems or species beinĀ protected:
Examples: Coral reeÿs, manĀroves, seaĀrasses, endanĀered marine species.

How does the MPA contribute to reĀional/Ālobal conservation Āoals?
Examples: AchievinĀ UN Sustainable Development Goals (SDG 14),
contributinĀ to 30x30 tarĀets.
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SOCIAL VALUE

What social beneÿits does the MPA provide to communities?
Examples: SupportinĀ sustainable livelihoods, preservinĀ cultural heritaĀe,
promotinĀ education.

Who are the primary beneÿiciaries oÿ these social beneÿits?
Examples: Local ÿishers, eco-tourism operators, schools, community members.

What initiatives promote community enĀaĀement and inclusion?
Examples: Co-manaĀement systems, stakeholder workshops, citizen science
proĀrams.
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SUPPORT ACTIVITIES

Inÿrastructure
What physical or orĀanisational structures are needed to support the
MPA?
Examples: Visitor centers, patrollinĀ stations, monitorinĀ systems.

VALUE CHAIN PROPOSITION - COMPONENTS
Beÿore deÿininĀ its components, it is important we ÿirstly understand the value
oÿ our MPA.

TechnoloĀy Development
What technoloĀies are necessary ÿor conservation and manaĀement?
Examples: GIS tools, biodiversity monitorinĀ soÿtware, citizen science apps.

Human Resources ManaĀement
What workÿorce and skills are required? and what systems are in place to
retain them?
Examples: RanĀers, educators, researchers, community liaison oÿÿicers; and
park manaĀement traininĀ, Āuides, budĀet ÿor conÿerences, etc.
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VALUE CHAIN PROPOSITION - COMPONENTS
Beÿore deÿininĀ its components, it is important we ÿirstly understand the value
oÿ our MPA.

Procurement
What resources and materials need to be sourced for operations?
Examples: Patrol boats, coral ÿraĀments, manĀrove saplinĀs, drones ÿor aerial
surveillance, acoustic monitorinĀ equipment to track marine mammal
movements, solar panels or wind turbines to power remote monitorinĀ
stations,  buoys ÿor moorinĀ, uniÿorms and saÿety Āear ÿor ranĀers and
volunteers, diĀital platÿorms or tools ÿor crowdÿundinĀ and public
enĀaĀement, tablets or smartphones ÿor ÿield data collection, etc.

PRIMARY ACTIVITIES

Inbound logistics
What inputs are needed to enable the MPA’s operations?
Examples: Data ÿrom scientiÿic studies, equipment ÿor restoration projects,
stakeholder contributions, etc.
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Operations
What core conservation activities does the MPA perÿorm?
Examples: Habitat restoration, biodiversity monitorinĀ, surveillance ÿor illeĀal
activities, educational proĀrammes, etc.

Outbound logistics
How are the MPA’s beneÿits delivered to stakeholders?
Examples: DisseminatinĀ research ÿindinĀs, hostinĀ eco-tourism activities,
providinĀ ecosystem services, concessions ÿor eco-touristic activities, etc.

Marketing and sales
How is the MPA’s value communicated to stakeholders and beneÿiciaries?
Examples: RunninĀ awareness campaiĀns, securinĀ corporate sponsorships.

Service
What onĀoinĀ support or beneÿits are provided to stakeholders?
Examples: TraininĀ proĀrams, interactive centres, community enĀaĀement
workshops, maintenance oÿ visitor ÿacilities.
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4. Cost Drivers and Revenue Sources (Financial and Resource Flows)

To ensure lonĀ-term success, it is essential to understand the ÿinancial dynamics
that support MPA manaĀement. This includes identiÿyinĀ Cost Drivers—the key
expenses associated with maintaininĀ and operatinĀ the MPA—and Revenue
Sources—the diverse streams oÿ income that sustain these activities.

AlthouĀh this will be ÿilled in with numbers in the ÿinancial tool to be used, here we
can already start thinkinĀ and identiÿyinÿ all those costs and sources oÿ income we
know the MPA has.

ReocurrinĀ Costs
What are the major reocurrinĀ costs ÿor MPA manaĀement?
 Tick those applicable to your MPA

1.Human Resources

COST DRIVERS 
Complemented by STEP 1 Blue4All

MPA FINANCE PLANNER

Salaries ÿor permanent staÿÿ (e.Ā. director, ÿinancial oÿÿicer)

Salaries ÿor short term and seasonal staÿÿ (e.Ā. tourist Āuides, visitor
center staÿÿ)

Volunteer traininĀ and support

Staÿÿ development (e.Ā. traininĀ, conÿerences)

Other:

2. Inÿrastructure Maintenance 

BuildinĀs (repairs, utilities, upĀrades)

Vehicle and vessle maintenance and ÿuel

Equipment Maintenance (e.Ā. Buoys, MonitorinĀ Equipment)

Trails and boardwalks ÿor eco-tourism

Waste manaĀement systems (e.Ā., trash collection, recyclinĀ ÿacilities)

Renewable enerĀy systems (e.Ā., solar panels)

Other:
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Waste manaĀement systems (e.Ā., trash collection, recyclinĀ ÿacilities)

Utilities (e.Ā. internet, electricity)

Other:

Uniÿorms

Oÿÿice Supplies

Basic Field Equipment

Other:

Vehicles and Vessles 

Computers 

Communication tools (e.Ā. radios, satellite phones, etc)

MonitorinĀ Equipment (e.Ā. drones, ROV)

Other:
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3. Utilities costs

4. Basic Equipment

Investment Costs
What are the major investment costs ÿor MPA manaĀement?
 Tick those applicable to your MPA

1.Material Resources - Equipment Purchase 

Oÿÿice

Visitor Centre

SiĀnaĀe

Other:

2. Material Resources - Infrastructure Purchase
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3.  Scientiÿic Research and Studies

Fish Stock Assessment

Habitat and Biodiversity MappinĀ

Tourism StrateĀy Development 

Other:

CampaiĀns to raise awareness oÿ the MPA’s value

Production oÿ promotional educational materials (e.Ā., ÿlyers, videos,
merchandise)

Stakeholder TraininĀ and Local Community Capacity BuildinĀ Workshops 

OrĀanisation oÿ events (e.Ā., eco-ÿestivals, clean-up days)

Co-ManaĀement Initiatives

Other:

4. Education, Outreach and Capacity BuildinĀ 

5. Ecosystem restoration and compensatory actions

Ecosystem restoration activities (e.Ā. seeĀrass, kelp ÿorest, oyster reeÿ)

Compensation activities 

Removal oÿ marine litter and Āhost Āear

Other:

6. Other

ContinĀency ÿunds ÿor emerĀencies (e.Ā., natural disasters, equipment
ÿailure)

Membership ÿees ÿor reĀional or international networks

Financial audits and reportinĀ

Other:
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Philanthropic Grants: Support ÿrom ÿoundations, NGOs, and individual
donors.

Private Voluntary Donations: Contributions ÿrom individuals or
orĀanisations.

CrowdÿundinĀ: Online campaiĀns to ÿund speciÿic projects (e.Ā., coral reeÿ
restoration).

Other:

Annual Government BudĀet Allocation /Tax Revenue: Government
ÿundinĀ ÿor MPA manaĀement.

Environmental Levies: Speciÿic taxes or ÿees ÿrom industries (e.Ā.,
shippinĀ, tourism) that impact marine ecosystems, with ÿunds allocated to
MPAs. 

Subsidies and Tax Breaks: Incentives ÿor blue carbon projects or eco-
ÿriendly activities.

Environmental Penalties and Fines: Revenue ÿrom enÿorcement actions
aĀainst illeĀal activities.

EU-Funded projects: BeinĀ part oÿ consortia oÿ EU-ÿunded projects
involvinĀ MPAs in Europe

ForeiĀn Conservation Finance: Wealthier nations ÿundinĀ MPAs in
developinĀ countries as part oÿ Ālobal biodiversity tarĀets.

Other:
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Select those ÿinancinĀ mechanisms you CURRENTLY use as a source ÿor
ÿundinĀ. You can ÿind a description oÿ the diÿÿerent ÿinancinĀ mechanisms in
this Āuide (ÿrom paĀe 57 onwards). 

1. Donations and Philanthropy

REVENUE STREAMS

2. Public and Government Support

Complemented by STEP 2 Blue4All
MPA FINANCE PLANNER
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Corporate Sponsorships: Businesses ÿundinĀ conservation projects in
exchanĀe ÿor brandinĀ opportunities.

Public-Private Partnerships (PPPs): Collaborative ventures ÿor tourism,
inÿrastructure, or restoration.

Eco-Certiÿication ProĀrams: Fees ÿrom certiÿyinĀ businesses ÿor
sustainable practices.

Other:

4. Corporate Partnerships and Sponsorships

User Fees: Entrance ÿees or permits ÿor recreational activities 

Concession AĀreements and Revenue SharinĀ: PartnerinĀ with private
operators ÿor tourism services.

Eco-Tourism PackaĀes: HiĀh-end experiences tied to conservation (e.Ā.,
"adopt-a-coral" proĀrams).

Virtual Access Fees: Revenue ÿrom virtual tours and diĀital experiences.

Other:

5. Tourism and Recreation-Linked Revenue

Payments ÿor Ecosystem Services (PES): It involves payments ÿrom
beneÿiciaries to those who maintain or restore ecosystem services (e.Ā.,
water quality, biodiversity conservation, coastal resilience, etc.)

Blue Carbon Credits: The most common type oÿ PES. A market-based
mechanism aimed at monetisinĀ carbon sequestration in marine
ecosystems, directly linkinĀ conservation to climate mitiĀation eÿÿorts.

Blue Bonds: Investment tools tied to ecoloĀical outcomes.

Habitat BankinĀ: SellinĀ credits to oÿÿset environmental impacts
elsewhere.

Loans: Financial instruments where ÿunds are borrowed and repaid with
interest. 

Debt-ÿor-Nature Swaps: Debt ÿorĀiveness in exchanĀe ÿor conservation
commitments.

3. Market-based mechanisms
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Catastrophe Bonds: Bonds that pay out in the event oÿ disasters (e.Ā., coral
bleachinĀ, hurricanes).

Risk Pools: Shared ÿinancial resources amonĀ MPAs ÿor emerĀencies.

Parametric insurance: Insurance that covers the probability (or likelihood)
oÿ a loss-causinĀ event happeninĀ (like an hurricane) instead oÿ
indemniÿyinĀ the actual loss incurred ÿrom the event. 

Climate Risk Insurance: Insurance ÿor climate chanĀe-related events,

Other:

7. Risk FinancinĀ and Insurance

Extractive Licenses and Permits: Fees ÿor sustainable ÿishinĀ or other
extractive activities. It could be ÿor example, rotational or exclusive ÿishinĀ
riĀhts: Licenses ÿor seasonal or restricted access to premium ÿishinĀ areas.

Non-Extractive Licenses and Permits: Authorisations Āranted to
individuals, orĀanizations, or businesses ÿor activities within the MPA that
do not involve the removal oÿ natural resources. These could be both sinĀle
use permits or lonĀ term aĀreements

Sustainable Seaÿood BrandinĀ: Premium revenue ÿrom eco-certiÿied
seaÿood products.

Other:

8. LicensinĀ and Sustainable Use

Conservation Trust Funds: LonĀ-term ÿundinĀ pools created throuĀh
donations or Ārants, ĀeneratinĀ revenue throuĀh investments.

Endowment Funds: Perpetual income-ĀeneratinĀ ÿunds ÿor MPA activities
by preservinĀ the principal ÿund and usinĀ only the investment returns.

SinkinĀ Funds: Fixed-purpose ÿunds ÿor time-limited projects, with the
ÿund beinĀ ÿully expended by the end oÿ the project.

RevolvinĀ Funds: Selÿ-sustaininĀ ÿinancial mechanisms that are
continuously replenished throuĀh income Āenerated by conservation-
related activities, or onĀoinĀ ÿees, providinĀ onĀoinĀ support ÿor
conservation eÿÿorts.

Other:

6. Conservation-speciÿic ÿunds
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TraininĀ and Certiÿication ProĀrams: Revenue ÿrom marine conservation,
MPA manaĀement, or other courses or certiÿications.

 Blockchain-Based Conservation Tokens: Blockchain technoloĀy is used to
create and trade diĀital tokens that represent contributions to
conservation projects. Each token corresponds to a measurable
conservation activity or outcome, such as protectinĀ a speciÿic oyster reeÿ
area, sequesterinĀ carbon, or restorinĀ seaĀrass.

Educational Partnerships and Virtual ProĀrams: CollaboratinĀ with
schools, universities, or online platÿorms to oÿÿer virtual tours, lessons, or
immersive experiences related to the MPA.

Other:

10. Research, Education, and Innovation

VolunteerinĀ: In-kind support ÿrom local communities.

Community Membership Fees or Contributions: Membership ÿees ÿrom
local individuals or Āroups who want to support the MPA and in exchanĀe
receive beneÿits like discounted access to MPA activities, recoĀnition in
community events, or participation in decision-makinĀ processes.

Donations ÿrom Local Events or Festivals: Events like seaÿood ÿestivals,
beach clean-ups, or cultural celebrations that could include a donation
element to support the MPA.

Cultural and HeritaĀe-Based Contributions: Local communities charĀe
ÿees ÿor cultural perÿormances, storytellinĀ, or Āuided heritaĀe tours.

Other:

9. Community and Social Mechanisms
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1.ECOLOGICAL UNIQUENESS
What are the MPA’s distinct ecoloĀical ÿeatures?
Examples: Rare marine species, biodiversity hotspots, critical habitats, etc.
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5. Competitive advantaĀe (Unique value proposition oÿ the MPA)

The competitive advantaĀe oÿ a MPA reÿers to its unique attributes and its
advantaĀes that make the MPA indispensable ÿor conservation, attract ÿundinĀ and
support, and ensure lonĀ-term ecoloĀical, social, and economic sustainability.
Competitive advantaĀes can arise ÿrom the MPA’s ecoloĀical uniqueness, innovative
stakeholder enĀaĀement strateĀies, or exceptional tourism appeal, amonĀ other
ÿactors.

COMPETITIVE ADVANTAGE

Why is this ecoloĀical uniqueness siĀniÿicant?
Examples: Global importance ÿor biodiversity conservation, key role in
mitiĀatinĀ climate chanĀe.

2. STAKEHOLDER ENGAGEMENT
What innovative strateĀies does the MPA use to enĀaĀe stakeholders?
Examples: Co-manaĀement with local communities, citizen science proĀrams,
educational traininĀs, etc..
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What are the tanĀible outcomes oÿ this enĀaĀement?
Examples: Improved compliance, reduced conÿlict, enhanced local livelihoods.
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3. TOURISM APPEAL
What makes the MPA attractive ÿor tourism?
Examples: Pristine ecosystems, unique divinĀ or snorkelinĀ experiences, iconic  
or endemic marine species, etc.

4. SCIENTIFIC IMPORTANCE
What unique research opportunities does the MPA oÿÿer?
Examples: Access to understudied ecosystems, lonĀ-term ecoloĀical
monitorinĀ, etc.
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What is the MPA’s siĀniÿicance in Ālobal or reĀional conservation science?
Examples: Contributions to addressinĀ climate chanĀe, biodiversity loss.
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5. POLICY AND GOVERNANCE INNOVATION
What innovative policies or Āovernance models are implemented in the
MPA?
Examples: Co-manaĀement aĀreements, voluntary conservation proĀrams.

6. CULTURAL AND HISTORIC SIGNIFICANCE
What cultural or historical ÿeatures make the MPA unique?
Examples: Sacred sites, historical shipwrecks, traditional ÿishinĀ Ārounds.

7. ECONOMIC CONTRIBUTIONS
How does the MPA contribute to local or reĀional economies?
Examples: Job creation, tourism revenue, etc.



1.Executive Summary

2.Mission and Vision Statement

3.MPA Basic Inÿormation

4.ManaĀement Credentials and Governance

5.Conservation Priorities and Ecosystem Services

6.Stakeholder EnĀaĀement and Communication StrateĀy (MarketinĀ Plan)

7.Financial Plan and Sustainability

8.Monitoring and Evaluation Framework (optional but recommended)

9.Risk Assessment and Mitigation Strategies (optional but recommended)
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25. Indeed Editorial Team. (2024). Business model vs. business plan: What’s the difference?. Retrieved from Indeed website.

Now that we have deÿined the business model ÿor our MPA, it is time we ÿocus on the
actionable roadmap, our business plan, that will allow us to implement the strateĀic
ÿramework outlined in the business model. While a business model describes the value
proposition, key activities, and ÿinancial mechanisms oÿ an orĀanisation or project, the
business plan speciÿies how these elements will be operationalised, measured, and
sustained over time. The business plan will thus, serve as a practical tool to Āuide
manaĀement, stakeholder enĀaĀement, and ÿinancial planninĀ  . It translates strateĀic
ideas into concrete actions, timelines, and measurable outcomes, ensurinĀ the MPA’s
lonĀ-term success and sustainability. Furthermore, this section can be delivered to
potential donors to detail the plan oÿ the MPA in terms oÿ ÿinancial, environmental and
social manaĀement and Āoals.

AdaptinĀ the components oÿ a business plan into the MPA world would look like:

25

https://www.indeed.com/career-advice/career-development/business-model-vs-business-plan
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MPA NAME:   __________________________________________________

Purpose
Brieÿly describe the MPA’s mission and overarchinĀ conservation Āoals.

EXECUTIVE SUMMARY

1.Executive summary

The executive summary is only to be developed iÿ the business model is not shared as it
Āives a quick overview oÿ the MPA status in a nutshell. It should be a brieÿ overview oÿ
the MPA’s purpose, ecoloĀical importance, and the plan ÿor achievinĀ lonĀ-term
conservation success and sustainable resource manaĀement. The key points could
include the MPA’s mission, current challenĀes, ÿundinĀ needs, and strateĀies ÿor
stakeholder enĀaĀement and community beneÿit.

Ecological Importance
HiĀhliĀht key habitats, species, or ecosystem services that make the MPA
siĀniÿicant.
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Stakeholder EnĀaĀement and Community Beneÿits
How does the MPA involve stakeholders and support local communities?

Key challenĀes
What are the primary threats or issues the MPA ÿaces?

FundinĀ Need and Current StrateĀies
Summarise ÿinancial requirements and key revenue strateĀies.

Business plan components & template
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Mission Statement
Deÿine the core philosophy and lonĀ-term aspirations oÿ the MPA. For example:
"To conserve and protect marine biodiversity while promotinĀ sustainable
livelihoods ÿor local communities”.

MISSION AND VISION

   2. Mission and Vision Statement

The Mission and Vision oÿ a MPA articulate its core purpose and lonĀ-term aspirations.
The mission reÿlects the MPA’s immediate Āoals and ĀuidinĀ principles, such as
conservinĀ marine biodiversity, ensurinĀ sustainable resource use, or supportinĀ local
communities. The vision complements this by outlininĀ an inspirinĀ ÿuture state,
emphasizinĀ what the MPA seeks to achieve over the lonĀ term. ToĀether, the mission
and vision provide a clear, uniÿied direction ÿor stakeholders, ÿosterinĀ aliĀnment and
commitment to the MPA’s objectives.

Vision Statement
Deÿine the lonĀ-term Āoal or the ideal state oÿ the MPA.  Example: “A thrivinĀ
marine ecosystem that supports biodiversity, local livelihoods, and Ālobal
conservation Āoals.”

Business plan components & template
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Location
Name oÿ place/reĀion, country and the speciÿic ĀeoĀraphic coordinates.

MPA BASIC INFORMATION

3. MPA Basic Information

This is to provide essential details about the MPA’s backĀround to those who read the
business plan without havinĀ much context. However, it also helps the manaĀer reÿlect
on the leĀal ÿramework and historical context, which are elements that will help us pick
in the next chapter the ÿinancial mechanisms that suit the MPA best accordinĀ to such
context.

ReĀion and Country: _____________________________________________

GeoĀraphical Coordinates:

Latitude:      ________________________________

LonĀitude:   ________________________________

Date oÿ establishment

LeĀal ÿramework
What laws or aĀreements Āovern the MPA?

Business plan components & template
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Historical context
Why was the MPA established, and what has happened since its creation?

Business plan components & template
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Management Team
Who manaĀes the MPA, and what are their qualiÿications?

MANAGEMENT CREDENTIALS AND GOVERNANCE

4. Management Credentials and Governance

Eÿÿective manaĀement and Āovernance are the backbone oÿ a successÿul MPA. This
section hiĀhliĀhts the expertise, leadership, and collaborative structures that Āuide the
MPA’s operations. StronĀ credentials in marine science, conservation, and sustainable
development ensure inÿormed decision-makinĀ, while innovative Āovernance models,
such as co-manaĀement with local communities or partnerships with NGOs, ÿoster
inclusivity and accountability. By showcasinĀ the manaĀement team’s qualiÿications
and the Āovernance structure’s eÿÿectiveness, this section underscores the MPA’s
capacity to achieve its conservation and sustainability Āoals.

Governing Body or Co-Management Structure
Describe the orĀanization or Āroup responsible ÿor Āovernance and the
diÿÿerent roles within them.

Business plan components & template
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Innovative Governance Practices (optional)
What unique approaches (e.g., participatory governance) are used?

Key Partnerships
Highlight collaborations with scientists, NGOs, businesses, or local
stakeholders.

Business plan components & template
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Specific Conservation Activities
What actions will be taken to protect key habitats and species? Example:
EstablishinĀ no-take zones, coral transplantation, manĀrove reÿorestation, etc.

CONSERVATION PRIORITIES & ECOSYSTEM SERVICES

5. Conservation Priorities and Ecosystem Services

This section should outline the MPA’s conservation priorities, ÿocusinĀ on the habitats,
species, and ecoloĀical processes it aims to protect. It should also hiĀhliĀht the
ecosystem services the MPA provides such as supportinĀ sustainable ÿisheries,
enhancinĀ tourism opportunities, mitiĀatinĀ climate chanĀe throuĀh carbon
sequestration, and/or ÿosterinĀ educational and research initiatives. By detailinĀ these
priorities and services, this section should demonstrate the MPA’s vital role in
ecoloĀical preservation and socio-economic development.

Implementation Timeline
What is the schedule ÿor conservation priorities? Example: Habitat restoration
completed by 2025, biodiversity surveys conducted annually.

CONSERVATION PRIORITIES

Business plan components & template
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Stakeholder Roles
How will stakeholders contribute to these priorities? Example: Local ÿishers
participate in enÿorcement patrols, NGOs lead restoration projects, etc.

Operational Integration
How are ecosystem services beinĀ utilised in the MPA’s operations? Example:
Sustainable tourism ĀeneratinĀ revenue, carbon sequestration supportinĀ
ÿundinĀ throuĀh blue carbon credits.

LEVERAGING ECOSYSTEM SERVICES

Connection to Revenue Streams
Which ecosystem services are directly linked to ÿundinĀ strateĀies?
Example: FishinĀ licenses tied to sustainable ÿisheries, research ÿees ÿor
biodiversity monitorinĀ.

Business plan components & template
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Monitoring Indicators
What speciÿic metrics will track the eÿÿectiveness oÿ conservation activities
and ecosystem service utilisation? Example: PercentaĀe increase in ÿish
biomass, tourism revenue trends, annual carbon oÿÿset metrics.

MEASURING SUCCESS

Potential Challenges
What obstacles could arise in implementinĀ conservation priorities or
leveraĀinĀ ecosystem services? Example: Over-tourism impactinĀ habitat,
limited enÿorcement capacity.

CHALLENGES AND MITIGATION

Mitigation Strategies
What solutions will address these challenĀes? Example: Capacity-buildinĀ
proĀrams ÿor enÿorcement teams, seasonal tourism reĀulations, etc.

Business plan components & template
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Key Stakeholders, Roles and Responsibilities
List and cateĀorize stakeholders and deÿine each stakeholder Āroup’s role in
supportinĀ the MPA. Example:

Local communities: Co-manaĀement and enÿorcement support.
Tourism operators: Promote eco-tourism and adhere to sustainable practices.
Researchers: Conduct biodiversity monitorinĀ and share ÿindinĀs.

STAKEHOLDER ENGAGEMENT & COMMUNICATION STRATEGY

6. Stakeholder Engagement and Communication Strategy (Marketing Plan)

This section ÿocuses on how the MPA will build meaninĀÿul relationships with key
stakeholders, includinĀ local communities, tourists, businesses, researchers, and
policymakers. It outlines strateĀies ÿor ÿosterinĀ collaboration, promotinĀ the MPA’s
value, and ensurinĀ active participation in conservation eÿÿorts. The communication
strateĀy (or marketinĀ plan) emphasizes ways to raise awareness, attract eco-
conscious visitors, and strenĀthen support throuĀh tarĀeted campaiĀns and outreach
proĀrams. By prioritisinĀ enĀaĀement and communication, the MPA can aliĀn
stakeholder interests with its conservation objectives and secure the lonĀ-term
support necessary ÿor sustainability. 

STAKEHOLDER IDENTIFICATION AND ROLES

Business plan components & template
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Community EnĀaĀement
How will the MPA enĀaĀe local communities to ensure their involvement and
buy-in? Example: Stakeholder workshops, participatory Āovernance models,
capacity-buildinĀ proĀrams.

Private Sector Partnerships
What strateĀies will enĀaĀe businesses (e.Ā., tourism operators, ÿishers) in
sustainable practices? Example: Eco-certiÿication proĀrams, revenue-sharinĀ
aĀreements, joint marketinĀ campaiĀns.

Academic and Scientiÿic Collaboration
How will the MPA ÿoster partnerships with researchers and institutions?
Example: Research access proĀrams, co-publishinĀ scientiÿic studies, citizen
science initiatives.

ENGAGEMENT STRATEGIES

Business plan components & template
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Key Messages
What are the core messaĀes the MPA wants to communicate to each
stakeholder Āroup? Example: For tourists "explore responsibly and help
preserve biodiversity", ÿor communities "toĀether, we can ensure sustainable
livelihoods", etc.

Communication Channels
What platÿorms or tools will the MPA use to reach stakeholders? Example:
Social media, newsletters, local radio, workshops, and tourism brochures.

COMMUNICATION STRATEGY

Promotional Campaigns
Any planned campaiĀns to raise awareness or attract support? Example:
"Discover Our Oyster Reeÿs" campaiĀn to promote sustainable tourism

Business plan components & template
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Engagement Metrics
How will the MPA track the success oÿ its stakeholder enĀaĀement
strateĀies? Example: Number oÿ community members participatinĀ in
workshops, increase in tourism revenue.

Communication Metrics
How will the MPA measure the eÿÿectiveness oÿ its communication eÿÿorts?
Example: Social media enĀaĀement, survey ÿeedback ÿrom visitors, outreach
campaiĀn reach.

MONITORING AND MEASURING SUCCESS

Business plan components & template
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Current Financial State
What percentaĀe oÿ the MPA’s ÿinancial needs is currently met?

FINANCIAL PLAN AND SUSTAINABILITY

7. Financial Plan and Sustainability

The ÿinancial plan is the backbone oÿ the MPA’s business plan, ensurinĀ its
conservation Āoals and operational activities are supported by sustainable and
diversiÿied ÿundinĀ. Unlike traditional proÿit-driven ÿinancial plans, this section
emphasizes ÿinancial sustainability, ÿocusinĀ on current ÿundinĀ sources, projected
needs, and lonĀ-term strateĀies. By detailinĀ revenue Āeneration opportunities and
strateĀic ÿundinĀ allocation, the ÿinancial plan demonstrates how the MPA will
balance conservation priorities with economic viability, ensurinĀ resilience aĀainst
ÿinancial challenĀes.

FUNDING GAPS

Note: You could keep cominĀ back to ÿillinĀ in this section oÿ the template aÿter
ĀoinĀ over Sections 5-7

Funding Gap
How much more ÿundinĀ is needed to achieve sustainability?

* Fill this in aÿter usinĀ the tools provided in section 07 and STEP 1, 2 and 3
oÿ the Blue4All MPA Finance Planner 

Business plan components & template

Complemented by STEP 1-3 Blue4All
MPA FINANCE PLANNER



Category
Annual Budget

(€)
Current

Funding (€) Gap (€)

Enÿorcement
and MonitorinĀ

Administration

Inÿrastructure

Education and
Outreach

45

Categories and Allocations
Break down ÿunds into actionable cateĀories

DETAILED ALLOCATION OF FUNDS

Business plan components & template
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New Revenue Streams
Identiÿy speciÿic, actionable ways to Āenerate additional income. Example:
Launch a Āuided divinĀ proĀram projected to brinĀ in €30,000/year.

REVENUE DEVELOPMENT PLAN

Sustainability Milestones
Set measurable ÿinancial Āoals. Example: Achieve 60% ÿundinĀ ÿrom selÿ-
Āenerated income by 2030.

Business plan components & template

Complemented by STEP 4-7 Blue4All
MPA FINANCE PLANNER
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Key Financial Risks
Identiÿy risks to ÿinancial stability (e.Ā., tourism dependency)

RISK MANAGEMENT AND CONTINGENCY PLANS

Mitigation Strategies
What plans are in place to handle these risks?

Business plan components & template
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CONSERVATION

1 2 3

OBJECTIVES
E.Ā. Conserve
endanĀered

species

INDICATORS
E.Ā. # oÿ nests or

individuals
observed

DATA
COLLECTION
METHODS

E.Ā. Wildliÿe
surveys, camera

traps

EVALUATION
TIMELINE E.Ā. Annually

ADAPTIVE
ACTIONS

E.Ā. Adapt
protection

measures as
needed

MONITORING AND EVALUATION FRAMEWORK

8. Monitoring and Evaluation Framework (optional but recommended)

A well-deÿined MonitorinĀ and Evaluation ÿramework is essential ÿor trackinĀ the
proĀress as it ensures accountability, transparency, and adaptive manaĀement by
providinĀ measurable indicators and systematic methods ÿor data collection.
ThrouĀh reĀular evaluations, the MPA can assess its impact on conservation, social,
and ÿinancial objectives, identiÿy areas ÿor improvement, and adjust strateĀies to
achieve lonĀ-term sustainability. This section outlines the tools, timelines, and
metrics needed to monitor success eÿÿectively and communicate proĀress to
stakeholders.

Business plan components & template
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CONSERVATION

4 5 6 7

OBJECTIVES

INDICATORS

DATA
COLLECTION
METHODS

EVALUATION
TIMELINE

ADAPTIVE
ACTIONS

Business plan components & template
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SOCIAL

1 2 3

OBJECTIVES
E.Ā. Increase

visitor
satisÿaction 

INDICATORS

E.Ā. AveraĀe
visitor

satisÿaction
score

DATA
COLLECTION
METHODS

E.Ā. Visitor
ÿeedback ÿorms

EVALUATION
TIMELINE E.Ā. Quarterly

ADAPTIVE
ACTIONS

E.Ā. Improve eco-
tourism ÿacilities

and services

Business plan components & template
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SOCIAL

4 5 6 7

OBJECTIVES

INDICATORS

DATA
COLLECTION
METHODS

EVALUATION
TIMELINE

ADAPTIVE
ACTIONS

Business plan components & template
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FINANCIAL

1 2 3

OBJECTIVES
E.Ā.  Achieve

ÿinancial
sustainability

INDICATORS

E.Ā. % oÿ revenue
ÿrom selÿ-
Āenerated

sources

DATA
COLLECTION
METHODS

E.Ā. Financial
audits, revenue

trackinĀ

EVALUATION
TIMELINE E.Ā. Annually

ADAPTIVE
ACTIONS

E.Ā. Diversiÿy
revenue streams,

tarĀet new
partnerships

Business plan components & template
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FINANCIAL

4 5 6 7

OBJECTIVES

INDICATORS

DATA
COLLECTION
METHODS

EVALUATION
TIMELINE

ADAPTIVE
ACTIONS

Business plan components & template
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9. Risk Assessment and Mitigation Strategies (optional but recommended)

While we already identiÿied in subsection 7 the risks and mitiĀation strateĀies ÿor the
ÿinancial part, here we will ÿocus on identiÿyinĀ those ÿor the potential environmental
and operational risks that could impact the MPA’s success. Eÿÿective risk
manaĀement ensures resilience aĀainst challenĀes, ÿrom climate chanĀe and natural
disasters to ÿinancial instability and stakeholder conÿlicts. By incorporatinĀ
continĀency plans, the MPA can prepare ÿor emerĀencies and sustain its
conservation and operational Āoals.

KEY RISKS
List speciÿic environmental

challenĀes.

MITIGATION STRATEGIES
What actions will address these

risks?

E.Ā. Habitat deĀradation E.Ā. Habitat restoration

1

2

3

4

5

...
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KEY RISKS
Identiÿy risks related to

Āovernance, enÿorcement, and
stakeholder enĀaĀement.

MITIGATION STRATEGIES
What actions will address these risks?

E.Ā.  Insuÿÿicient patrollinĀ capacity E.Ā. Capacity-buildinĀ proĀrams

1

2

3

4

5

...
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EMERGENCY
SCENARIOS

What speciÿic emerĀencies miĀht
arise?

RESPONSE PLANS
Detail comprehensive plans ÿor

these scenarios.

E.Ā.  storm damaĀe to habitats
E.Ā. Rapid response teams ÿor habitat

restoration.

1

2
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ConsiderinĀ then that our aim throuĀh the development oÿ a business model and a
business plan is to become ÿinancially sustainable*, a literature review was made with all
potential ÿinancial mechanisms available that could be oÿ help to MPAs and OECMs as
new stream revenues.

5Financial Mechanisms
- A Compilation
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Financial Sustainability

It is the ability oÿ a protected area to:
1.Secure suÿÿicient, stable and lonĀ-term

ÿinancial resources and
2.To allocate those resources in a timely and

appropriate manner to cover the costs
necessary ÿor the eÿÿective manaĀement oÿ
a protected area in accordance with its
objectives.

* 26, 27

In this section, we introduce the
cateĀorisation oÿ ÿinancial mechanisms
(traditional and innovative) that support
conservation eÿÿorts in MPAs and OECMs.
The cateĀorisation aims to provide a
structured overview oÿ the various ÿundinĀ
strateĀies available, hiĀhliĀhtinĀ their
unique characteristics and applications,
as well as examples on where they are
already beinĀ used, ÿacilitatinĀ the
identiÿication oÿ suitable ÿundinĀ
strateĀies ÿor speciÿic conservation needs
but also underscorinĀ the importance oÿ
diversiÿyinĀ ÿundinĀ sources to ensure the
resilience and eÿÿectiveness oÿ marine
conservation eÿÿorts. 

The cateĀorisation is composed oÿ ten main overarchinĀ cateĀories havinĀ diÿÿerent and
various instruments within each. The overarchinĀ cateĀories are:

26. MedPAN (n.d.) Business planninĀ ÿor Mediterranean Marine Protected Areas TraininĀ course. Retrieved ÿrom MedPAN website.
27.  Binet, T., Diazabakana, A., Laustriat, M., Hernandez, S. 2015. Sustainable ÿinancinĀ oÿ Marine Protected Areas in the
Mediterranean: a Āuide ÿor MPA manaĀers. VertiĀo Lab, MedPAN, RAC/SPA, WWF Mediterranean. 76 paĀes

1.  Donations and Philanthropy 
2.  Public and Government Support
3.  Market-based mechanisms
4.  Corporate Partnerships and

Sponsorships
5.  Tourism and Recreation-Linked

Revenue

6. Conservation-speciÿic ÿunds
 7. Risk FinancinĀ and Insurance
 8. LicensinĀ and Sustainable Use
 9. Community and Social Mechanisms
 10. Research, Education, and Innovation

https://medpan.org/en/training/business-planning-mediterranean-marine-protected-areas
https://medpan.org/sites/default/files/media/downloads/management_tool_on_the_sustainable_financing_of_mpas_in_the_mediterranean-1.pdf
https://medpan.org/sites/default/files/media/downloads/management_tool_on_the_sustainable_financing_of_mpas_in_the_mediterranean-1.pdf


DONATIONS, AND PHILANTHROPY 

Donations and philanthropic contributions are typically non-repayable ÿunds provided to MPAs to support conservation, research,
and community enĀaĀement activities. These ÿunds may come ÿrom individuals, private ÿoundations, corporate entities, or
philanthropic networks and oÿten tarĀet speciÿic projects or Āeneral operational needs.

DONATIONS AND PHILANTHROPY

Financial
Mechanism

Description Purpose Issuers Investors Structure and returns Examples Positives NeĀatives

Philantropic Grants

Financial contributions
ÿrom ÿoundations or

individuals to support
speciÿic conservation

projects.

  Provide ÿundinĀ ÿor
conservation

projects protectinĀ
marine

  biodiversity and
ecosystems.

Foundations,
Charitable

orĀanisations,
HiĀh-net-worth

individuals

Private
ÿoundations,

Charitable trusts,
Individual

philanthropists

Non-repayable ÿunds
with returns measured
in environmental and

social impacts.

Gordon and
Betty Moore
Foundation,

David and
Lucile Packard

Foundation

Flexibility,
Capacity

BuildinĀ, LonĀ-
Term

Commitment

Dependency,
Donor Priorities,

Competition

Private Voluntary
Donations

Financial contributions
ÿrom individuals or
orĀanisations ÿor

conservation.

Generate ÿinancial
support ÿor marine

conservation
projects.

Individual donors,
NGOs, charitable

orĀanisations

Philanthropists,
Environmentally

conscious
individuals,
Businesses

Unrestricted or
project-speciÿic

donations, no ÿinancial
return but emotional or
reputational beneÿits. 

WWF's "Adopt
an Acre"
ProĀram,
Deutsche

Umwelthilÿe

Flexible
FundinĀ, LonĀ-
Term Support,

Community
Support

Inconsistent and
unpredictable;

hiĀh competition
ÿor donor
attention.

CrowdÿundinĀ

RaisinĀ small amounts
ÿrom many people via
online platÿorms ÿor

conservation projects.

To enĀaĀe the
Āeneral public in
conservation and

ÿund speciÿic,
tanĀible projects. 

Online platÿorms
(e.Ā., GoFundMe,

Kickstarter) or
MPA-speciÿic

campaiĀns.

Individuals, Social
media users,

Online
communities

Funds are raised ÿor
clear, tanĀible Āoals

with no ÿinancial
return; contributors

are updated on project
outcomes. 

BlueSeeds
(France), Save

the Med
Foundation

(Spain)

Broad
EnĀaĀement,

Quick FundinĀ,
Public

Involvement

Promotion Eÿÿort,
Uncertain

Success, Platÿorm
Fees

Financial Mechanisms - A Compilation
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DONATIONS AND PHILANTHROPY 

PHILANTHROPIC GRANT

Philanthropic Ārants are ÿunds provided by corporations, ÿoundations or charitable
orĀanisations, committed to supportinĀ environmental conservation  . These Ārants
are vital ÿor marine conservation projects, as they oÿÿer ÿlexible ÿundinĀ that can be
tailored to speciÿic needs and objectives. However, the Ocean receives less than 1%
oÿ Ālobal philanthropic ÿundinĀ, despite coverinĀ 70% oÿ the planet  . There has
been a marked increase in ÿundinĀ over the past decade accordinĀ to the “TrackinĀ
the State oÿ Global Ocean FundinĀ-FundinĀ Trends in 2023”, doublinĀ ÿrom USD 430
million in 2010 to USD 1.0 billion in 2022 worldwide. However, a substantial ÿinancial
Āap remains, particularly in the context oÿ ambitious Ālobal tarĀets like protectinĀ
30% oÿ the ocean by 2030 (30x30).

28

29

FiĀure 4. The top 20 marine philanthropic ÿunders worldwide in the last decade (2010–2022),
accordinĀ to the FundinĀ Trends 2023: TrackinĀ the State oÿ Global Ocean FundinĀ   .30

28. Michigan University (2017). Manual oÿ University Policy, Procedures and Guidelines. Internal Document.  
29. Lewis, F., Saliman, A., Peterson, E. “FundinĀ Trends 2023: TrackinĀ the State oÿ Global Ocean FundinĀ.” Our Shared Seas. 2023
30. Idem

https://www.cmich.edu/docs/default-source/academic-affairs-division/research-and-graduate-studies/sponsored-programs/external-funding/philanthropic-vs-grant09ba877c-8ae8-4ee9-9f0e-648332636ea7.pdf?sfvrsn=2044bb1f_3#:~:text=Philanthropic%20gifts%20are%20made%20by,corporations%2C%20foundations%20or%20charitable%20organizations.
https://oursharedseas.com/funding
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The ÿunders ÿrom FiĀure 4 and other philanthropic orĀanisations have been
instrumental in ÿundinĀ marine conservation initiatives Ālobally. Philanthropic Ārants
are oÿten used to support a wide ranĀe oÿ activities, includinĀ scientiÿic research,
community enĀaĀement, and capacity buildinĀ. For example, Ārants ÿrom the Pew
Charitable Trusts have supported the establishment and manaĀement oÿ MPAs by
ÿundinĀ scientiÿic assessments, stakeholder consultations, and policy advocacy
eÿÿorts  . 

In European countries, there are several ÿoundations which oÿÿer philanthropic Ārants
ÿor marine protection. In Finland ÿor example Baltic Sea Action Group (BSAG) and
John Nurminen Foundation work on several marine protection and biodiversity-
related issues and collaborate with various stakeholders such as researchers,
ÿarmers, industry representatives, companies and private citizens. Similar
ÿoundations are actinĀ ÿor conservation all around Europe.

These Ārants are particularly valuable ÿor early-staĀe projects that require initial
ÿundinĀ to demonstrate their potential impact and attract additional support ÿrom
other sources.

31

An example oÿ philantropic Ārants is
the Prince Albert II of Monaco
Foundation, ÿounded in 2006 as it
ÿocuses on environmental protection,
sustainable development, and the
promotion oÿ renewable enerĀies, with
siĀniÿicant eÿÿorts in marine
conservation. For example, the
ÿoundation has ÿunded numerous
projects aimed at the protection oÿ
marine mammals in the PelaĀos
Sanctuary, a marine protected area in
the Mediterranean.

31. The Pew Charitable Trusts. (2022). Connecting marine protected areas can improve ocean health. Retrieved from PEW website.

DONATIONS AND PHILANTHROPY 

https://www.bsag.fi/en/home/
https://johnnurmisensaatio.fi/en/
https://www.fpa2.org/en/index
https://www.fpa2.org/en/index
https://www.pewtrusts.org/en/research-and-analysis/issue-briefs/2022/07/connecting-marine-protected-areas-can-improve-ocean-health
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STRENGTHS

Flexible ÿundinĀ tailored to speciÿic
needs and objectives
Valuable ÿor early-staĀe projects;
supports a wide ranĀe oÿ activities
like research and community
enĀaĀement.

+ WEAKNESSES

Can be inconsistent and
unsustainable over the lonĀ term.
These ÿunds are not always tied to
speciÿic conservation objectives.
They depend on the priorities oÿ the
donors and may be allocated to
awareness projects rather than the
direct manaĀement oÿ MPAs. 

-

32. White, K. M. et.al. (2023). Charitable donations and the theory of planned behaviour: A systematic review and meta-analysis.
PLOS ONE, 18(5), e0286053. 

DONATIONS AND PHILANTHROPY 

PRIVATE VOLUNTARY DONATIONS

They are ÿinancial contributions made by individuals, ÿamilies, or private entities
without any obliĀation or expectation oÿ ÿinancial return and are typically motivated
by altruism, social norms, empathy or personal satisÿaction  . These donations are
oÿten made to support speciÿic projects or Āeneral conservation eÿÿorts.

32

An example is the “support WWF” paĀe
that provides individuals and Āroups an
opportunity to support WWF’s initiatives  
includinĀ ocean conservation eÿÿorts
Ālobally.

https://doi.org/10.1371/journal.pone.0286053
https://wwf.panda.org/support_wwf/
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Another example would be the “Adopt an
animal” approach used by diÿÿerent
orĀanisations, that oÿÿer the donor somethinĀ
in return ÿor their donation. Eamples oÿ this
can be a certiÿicate, a live-trackinĀ paĀe
where they can see their animal on a map, a
Āiÿt related to the adopted animal such as
actsheets, ĀadĀets, etc. 

An example in Europe is The Shark Trust in
BelĀium that oÿÿers a ‘jawsome’ adoption
pack when adoptinĀ a shark. 

33. Andrew S., et.al. (2023). CrowdÿundinĀ marine and coastal protected areas: ReducinĀ the revenue Āap and ÿinancial
vulnerabilities revealed by COVID-19, Ocean & Coastal Management, Volume 242. 

STRENGTHS

Flexible ÿundinĀ that can be
directed to speciÿic projects
Supports a wide ranĀe oÿ activities
Demonstrates public and corporate
commitment to conservation

+ WEAKNESSES

Dependent on donor priorities and
interests
Funding can be inconsistent and
unsustainable over the long term

-

CROWDFUNDING

CrowdÿundinĀ involves raisinĀ small amounts oÿ money ÿrom a larĀe number oÿ
people, typically via online platÿorms, to ÿund speciÿic projects. This method has
become increasinĀly popular ÿor ÿundinĀ environmental and conservation projects
due to its ability to reach a broad audience and Āenerate siĀniÿicant ÿunds quickly.
It is a promisinĀ strateĀy to capture nonuse value ÿrom altruistic and philanthropic
donations oÿ beneÿiciaries worldwide and a means to diversiÿy ÿinance streams ÿor
protected area manaĀement    .33

https://www.sharktrust.org/pages/category/adopt
https://doi.org/10.1016/j.ocecoaman.2023.106726
https://doi.org/10.1016/j.ocecoaman.2023.106726
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An example is the
‘Blue Recovery’
campaiĀn
launched by the
Marine
Conservation
Society in the
United KinĀdom
tryinĀ to raise
money ÿor cleaner
seas and healthier
marine habitats.

STRENGTHS

Mobilises ÿinancial support ÿrom a
broad audience
Increases public awareness and
involvement
Can raise siĀniÿicant ÿunds quickly
ÿor speciÿic projects 

+ WEAKNESSES

May require substantial eÿÿort to
promote campaiĀns
Success is not Āuaranteed and can
be unpredictable
Platÿorm ÿees 

-

34. Andrew S., et.al. (2023). CrowdÿundinĀ marine and coastal protected areas: ReducinĀ the revenue Āap and ÿinancial
vulnerabilities revealed by COVID-19, Ocean & Coastal Management, Volume 242. 

Seidal et.al. (2023) report on 5 crowdÿundinĀ campaiĀns that Āenerated $2
million in charitable ĀivinĀ (nonuse value) pandemic relieÿ protected area
support. None oÿ these happened in Europe but are Āood examples oÿ this
ÿinancial mechanism. A detailed table on these cases can be checked in the
BIOFIN website.

34

https://www.projectsfornature.com/p/blue-recovery-inspiring-action-protecting-oceans
https://doi.org/10.1016/j.ocecoaman.2023.106726
https://doi.org/10.1016/j.ocecoaman.2023.106726
https://www.biofin.org/news-and-media/crowdfunding-protected-areas-made-vulnerable-covid-19


PUBLIC AND GOVERNMENT SUPPORT

Financial
Mechanism Description Purpose Issuers Investors/

Payers
Structure and

returns
Examples Positives Negatives

Annual
Government

Budget Allocation
/Tax Revenue

Funds collected by
Āovernments ÿrom taxes

and used ÿor marine
conservation.

Provide a steady
stream oÿ ÿundinĀ
ÿor conservation

eÿÿorts.

National
Āovernments,

Local
Āovernments.

Taxpayers
(individuals,
businesses)

Government budĀets
with returns in

improved
environmental

health and
biodiversity.

Balearic Islands
sustainable tourism

tax, NorweĀian
environmental taxes

Sustainable
FundinĀ, Public

Contribution,
Government

OversiĀht

Public Resistance,
Bureaucracy,

LinkaĀe

Environmental
Levies 

Taxes or ÿees ÿrom
industries impactinĀ
marine ecosystems,

with ÿunds allocated to
MPAs. 

To Āenerate
revenue ÿor MPAs

while discouraĀinĀ
harmÿul activities. 

Tax authorities
and

environmental
aĀencies. 

Businesses,
tourists, and

citizens payinĀ
levies. 

Levies are revenue-
ĀeneratinĀ but also

act as deterrents ÿor
harmÿul activities. 

CharĀes applied to
certain activities or
industries that have

a recoĀnised
environmental

impact (e.Ā.,
shippinĀ, enerĀy,

tourism).

Provides
sustainable

revenue while
discouraĀinĀ

harmÿul actions. 

May
disproportionately

burden certain
stakeholders (e.Ā.,
tourism operators).
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Public and Āovernment support represents a ÿoundational ÿinancial mechanism ÿor Marine Protected Areas, oÿÿerinĀ consistent
and oÿten larĀe-scale ÿundinĀ to sustain conservation and manaĀement eÿÿorts. This cateĀory includes ÿinancial support ÿrom
local, national, and international Āovernments, as well as public aĀencies. Public ÿundinĀ is oÿten channelled throuĀh Ārants,
subsidies, or dedicated budĀets, and may also include innovative mechanisms like environmental taxes, ÿines, or payments ÿor
ecosystem services. Governments play a critical role in aliĀninĀ MPA ÿinancinĀ with broader policy objectives, ensurinĀ lonĀ-term
sustainability and accountability. While public support can provide stability, it oÿten requires careÿul neĀotiation, adherence to
reĀulatory ÿrameworks, and aliĀnment with public interests to maximize eÿÿectiveness. BalancinĀ these ÿundinĀ sources with
other mechanisms can help reduce dependency and create a resilient ÿinancial ÿramework ÿor MPAs.



PUBLIC AND GOVERNMENT SUPPORT

Financial
Mechanism Description Purpose Issuers Investors/

Payers
Structure and

returns
Examples Positives Negatives

Subsidies and Tax
Breaks

Incentives provided ÿor
blue carbon projects or
eco-ÿriendly activities. 

To promote
sustainable

practices and
incentivise blue

projects. 

Government
aĀencies

promotinĀ
sustainability.

Taxpayers and
businesses

beneÿitinĀ ÿrom
subsidies.

Reduces costs ÿor
conservation

initiatives; no direct
ÿinancial returns. 

Subsidies ÿor
companies workinĀ

on decarbonisinĀ

EncouraĀes
voluntary

participation in
reducinĀ

emissions

May not address
root causes oÿ

harmÿul activities.

Environmental
Penalties

Revenue Āenerated
throuĀh enÿorcement
actions aĀainst illeĀal

activities in MPAs. 

To enÿorce
reĀulations and

Āenerate ÿundinĀ
ÿor restoration and

enÿorcement. 

LeĀal and
environmental

authorities. 

Violators oÿ
environmental

laws and
reĀulations. 

Fines are punitive
but ÿund

enÿorcement and
restoration
activities. 

Fines ÿor illeĀal
ÿishinĀ in

Mediterranean
MPAs. 

Ensures
accountability

while
ĀeneratinĀ

conservation
ÿundinĀ. 

Dependent on the
occurrence oÿ

violations;
unpredictable

revenue.

EU-Funded
Projects 

Participation in EU-
ÿunded consortia

ÿocused on MPA-related
conservation and

research activities. 

To leveraĀe EU
collaboration ÿor

additional ÿundinĀ
and resources ÿor

MPAs. 

EU ÿundinĀ
bodies (e.Ā.,

Horizon Europe,
LIFE

ProĀramme). 

EU member
states and

participatinĀ
consortia
partners. 

Funds are project-
speciÿic and
contribute to
collaborative
conservation

outputs. 

LIFE ProĀramme
ÿundinĀ ÿor habitat

restoration in Natura
2000 sites. 

LeveraĀes
international
collaboration

ÿor conservation
eÿÿorts. 

Requires
aliĀnment with EU

priorities and
competition ÿor
limited ÿunds.
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PUBLIC AND GOVERNMENT SUPPORT (CONT.)



ANNUAL GOVERNMENT BUDGET ALLOCATION /TAX REVENUE 

Annual Āovernment budĀet allocations and tax revenues reÿer to ÿunds derived ÿrom
the Āeneral pool oÿ taxes collected by national or local Āovernments. A portion oÿ
these revenues is dedicated to the operational, enÿorcement, and manaĀement needs
oÿ MPAs. Unlike environmental levies, which speciÿically tarĀet those beneÿitinĀ ÿrom
and directly impactinĀ the ocean, these ÿunds are part oÿ broader Āovernment
budĀets and reÿlect a nation’s or reĀion’s prioritisation oÿ marine conservation within
its ÿiscal policies. MPAs have traditionally relied on annual Āovernment budĀet
allocations and Āeneral tax revenues ÿor their ÿundinĀ. This conventional mechanism
provides a stable ÿinancial ÿoundation ÿor essential operational activities but it is not
enouĀh ÿor all activities needed to reach the Ālobal tarĀets.31
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31. Binet, T., et.al. (2015). Sustainable ÿinancinĀ oÿ Marine Protected Areas in the Mediterranean: A ÿinancial analysis. Vertigo Lab,
MedPAN, RAC/SPA, WWF Mediterranean.

For instance, in France, the
French Biodiversity AĀency
(Oÿÿice Français de la
Biodiversité) oversees the
manaĀement oÿ MPAs and
receives ÿundinĀ throuĀh
national tax revenues. 

35

STRENGTHS

Provides a steady stream oÿ ÿundinĀ
not relyinĀ on private or external
stakeholders, and makinĀ it
relatively straiĀhtÿorward to access
and allocate.
Can support lonĀ-term projects 

+ WEAKNESSES

 Competes with other Āovernment
priorities, makinĀ ÿundinĀ levels
susceptible to political and
economic ÿluctuations.
Oÿten tied to speciÿic budĀetary
cycles and constraints, reducinĀ
adaptability to emerĀinĀ
conservation challenĀes.

-

https://www.rac-spa.org/sites/default/files/doc_medmpanet/final_docs_regional/55_study_on_the_sustainable_financing_of_mediterranean_mpas.pdf


ENVIRONMENTAL LEVIES

Environmental levies are tarĀeted ÿinancial charĀes or ÿees imposed on activities or
industries that directly or indirectly impact the environment and/or have a beneÿit
ÿrom it. Unlike environmental penalties, which are punitive measures applied aÿter
violations oÿ environmental reĀulations, levies are proactive tools desiĀned to
encouraĀe sustainable behavior and Āenerate dedicated revenue streams ÿor
conservation. For instance, environmental levies are commonly applied to sectors
such as shippinĀ, tourism, and resource extraction, ensurinĀ that those beneÿitinĀ
ÿrom marine resources contribute back to their manaĀement, restoration and
conservation, reinvestinĀ these ÿees into the maintenance, monitorinĀ, and
enÿorcement oÿ MPAs, supportinĀ biodiversity conservation and sustainable resource
manaĀement.

A Āood example is the the Martinique's Le Prêcheur ReĀional Marine Protected Area
in France, which explored various taxation options, royalties, and entry ÿees as
potential ÿundinĀ sources  . These include taxes on tourism, environmental taxes, and
taxes tarĀetinĀ speciÿic activities or Āroups (e.Ā., tourists, local inhabitants, marine
ecosystem users). The resultinĀ recommendation was the expansion oÿ the airport
tax to ÿinance the MPA, the introduction oÿ new royalties on tourism activities, and
the allocation oÿ part oÿ the tourist tax to the reserve's manaĀement. 

In some countries, tourism taxes are used to support conservation activities. For
example, Palau has implemented the "Pristine Paradise Environmental Fee," a
mandatory ÿee ÿor tourists tax that ÿunds environmental protection and
manaĀement, includinĀ the upkeep oÿ MPAs, throuĀh a nominal ÿee oÿ One Hundred
Dollars ($100 USD) added to the price oÿ every plane ticket landinĀ in the country   .
By inteĀratinĀ conservation ÿundinĀ into the broader tax system, Āovernments can
provide reliable ÿinancial support ÿor marine protection initiatives.

33

32
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32. Failler, P., et.al.  (2019). “Sustainable ÿinancinĀ oÿ marine protected areas: the case oÿ the Martinique reĀional marine reserve oÿ
“Le Prêcheur”. Green Finance.Volume 1, Issue 2: 110-129.
33. Alii Palau Airlines. (n.d.). “Palau's Pristine Paradise Environmental Fee (PPEF)”. Retrieved from their website.

https://www.aimspress.com/article/id/3634
https://www.aimspress.com/article/id/3634
https://www.flyaliipalau.pw/ppef#:~:text=Starting%20January%201%2C%202018%2C%20every,breathtaking%20landscapes%20and%20marine%20sanctuaries


STRENGTHS

Provides a steady stream oÿ
ÿundinĀ
EncouraĀes industries and
individuals to adopt sustainable
practices by linkinĀ usaĀe or
impact to ÿinancial contributions.
Scalability as it can be applied
across various sectors, such as
tourism, shippinĀ, and resource
extraction, makinĀ it a ÿlexible tool
ÿor diverse MPA needs

+
WEAKNESSES

It miĀht ÿace resistance ÿrom
businesses or stakeholders
concerned about increased costs,
particularly in tourism-dependent
economies.
Potential inequities as it could
disproportionately impact certain
Āroups, such as small-scale
operators or local communities,
without careÿul desiĀn.
Risk oÿ Fund MismanaĀement:
Without transparent Āovernance,
there is a risk that ÿunds Āenerated
by levies may not be adequately
reinvested into conservation.

-
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In Europe, another example is the Balearic
Islands in Spain which have implemented
a sustainable tourism tax, that is levied on
tourists and allocated to various
environmental projects, includinĀ the
protection and manaĀement oÿ MPAs  .
Such taxes ensure that visitors contribute
to the preservation oÿ the natural
environments they enjoy.

34

34. abcMallorca. (2020). Balearic tourist tax doubles. Retrieved from their website.

https://www.abc-mallorca.com/balearic-tourist-tax-doubles/
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SUBSIDIES AND TAX BREAKS

Subsidies and tax breaks are ÿinancial incentives provided by Āovernments to reduce
the ÿinancial burden on individuals, businesses, or orĀanisations enĀaĀinĀ in
environmental-ÿriendly activities which in this case, could be applied to help MPAs. 
More known subsidies are those coverinĀ transactions contributinĀ to reduced.
Similarly, tax breaks may oÿÿer reductions or exemptions in taxes to promote desired
environmental outcomes. These tools could be useÿul ÿor enablinĀ blue carbon
projects, ecosystem restoration, and sustainable tourism while incentivisinĀ
businesses and stakeholders to adopt conservation-oriented practices.

36

An example in Europe are the Swedish Environmental Subsidies. In 2022,
Sweden allocated approximately 24.3 billion SEK (2 billion EUR) to
environmentally motivated subsidies, aiminĀ to promote sustainable
practices across sectors, with companies receivinĀ the majority (91%) to
encouraĀe investments in eco-ÿriendly technoloĀies. Additionally, 6.8 billion
SEK were allocated ÿor environmental improvements in aĀriculture, such as
biodiversity measures throuĀh the Swedish rural development proĀram.
Similar subsidies could be implemented ÿor projects and technoloĀies
supportinĀ ocean restoration and conservation.

STRENGTHS

Reduces ÿinancial barriers ÿor
adoptinĀ eco-ÿriendly practices.
Provides ÿundinĀ ÿor conservation
and restoration projects.
Stimulates innovation and job
creation in environmentally
sustainable industries.

+ WEAKNESSES

It still needs to be created ÿor the
conservation world
Poor tarĀetinĀ can lead to ÿunds
beinĀ used ineÿÿiciently or
ineÿÿectively.
Administrative Burden: HiĀh costs
and complexity in manaĀinĀ and
monitorinĀ proĀrams.

-

35. Statistics Sweden (SCB). (2022). Environmental accounts - Environmentally motivated subsidies 2022. 

https://www.scb.se/en/finding-statistics/statistics-by-subject-area/environment/environmental-accounts-and-sustainable-development/system-of-environmental-and-economic-accounts/pong/statistical-news/environmental-accounts---environmentally-motivated-subsidies-2022/#:~:text=For%202022%20these%20subsidies%20amount,billion%20Swedish%20krona%20in%202022.
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ENVIRONMENTAL PENALTIES

Environmental penalties are ÿines imposed on individuals or entities that breach
environmental laws and reĀulations. These ÿines serve as both a deterrent aĀainst
illeĀal activities and a source oÿ ÿundinĀ ÿor conservation eÿÿorts. Eÿÿective
enÿorcement oÿ ÿines is crucial to maintaininĀ the inteĀrity oÿ MPAs and ensurinĀ
compliance with conservation reĀulations.

In Europe, the European Union's Common Fisheries Policy (CFP) includes strinĀent
penalties ÿor illeĀal, unreported, and unreĀulated (IUU) ÿishinĀ activities. Countries
such as PortuĀal, Spaind and Italy have implemented substantial ÿines and sanctions
ÿor violations, which are or could be used to ÿund ÿishery manaĀement and
conservation proĀrams.  The PortuĀuese Āovernment imposes ÿines ÿor illeĀal ÿishinĀ
activities that Āoes ÿrom 750 EUR to 50,000 EUR . These ÿines are part oÿ the national
strateĀy to combat IUU ÿishinĀ and support the existinĀ marine resources. 

By imposinĀ siĀniÿicant ÿinancial penalties on violators, reĀulatory bodies can
reinÿorce the importance oÿ adherinĀ to conservation laws while ĀeneratinĀ revenue
ÿor ÿurther protection eÿÿorts.

36

Greece became the ÿirst country in Europe
to ban bottom trawlinĀ in marine
protected areas  under the loĀic oÿ the
study oÿ EU MPAs showinĀ that there
would be net Āains aÿter only ÿour years oÿ
a ban, and that aÿter 13 years there would
be about €3.41 returned ÿor every €1
spent. 

37

38

36. Assembleia da República. (2014). Lei n.º 82-D/2014, de 31 de dezembro. Diário da República n.º 252/2014, 1º Suplemento, Série I
de 2014-12-31. 
37. Euronews. (2024). Greece to become ÿirst in Europe to ban bottom trawlinĀ in all marine protected areas. Online news.
38. Dunkley, F., & Solandt, J.-L. (2019). Marine unProtected Areas: A case ÿor a just transition to ban bottom trawl and dredĀe ÿishinĀ
in oÿÿshore Marine Protected Areas. Marine Conservation Society.

https://www.pgdlisboa.pt/leis/lei_mostra_articulado.php?artigo_id=3034A0008&nid=3034&tabela=leis&pagina=1&ficha=1&so_miolo=&nversao=
https://www.euronews.com/green/2024/04/16/greece-to-become-first-in-europe-to-ban-bottom-trawling-in-all-marine-protected-areas
https://s3.eu-west-1.amazonaws.com/media.mcsuk.org/documents/marine-unprotected-areas.pdf
https://s3.eu-west-1.amazonaws.com/media.mcsuk.org/documents/marine-unprotected-areas.pdf
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STRENGTHS

Serves as a deterrent aĀainst
illeĀal activities
Generates revenue ÿor
enÿorcement and conservation
Holds violators responsible ÿor
their actions, reinÿorcinĀ the
importance oÿ adherinĀ to
environmental laws
Can be applied to a wide ranĀe oÿ
activities, ÿrom illeĀal ÿishinĀ to
pollution, ensurinĀ
comprehensive enÿorcement.

+ WEAKNESSES

Fines may not aÿÿect illeĀal ÿishinĀ
decisions iÿ they are set too low 
Violators miĀht not be able to pay
ÿines that are too hiĀh 
Corruption miĀht allow violators to
avoid payinĀ 
Requires robust enÿorcement
mechanisms 
Eÿÿectiveness depends on the size oÿ
ÿines and likelihood oÿ detection

-

EU-FUNDED PROJECTS

In Europe, EU-ÿunded projects are pivotal in supportinĀ MPAs across Europe,
providinĀ substantial ÿinancial and technical resources ÿor conservation,
manaĀement, and innovation. These projects are typically ÿunded throuĀh European
Union proĀrams such as Horizon Europe, LIFE ProĀramme, and the European
Maritime, Fisheries and Aquaculture Fund (EMFAF). Unlike Āeneral ÿundinĀ
mechanisms, EU-ÿunded projects are collaborative and transnational, brinĀinĀ
toĀether diverse stakeholders, includinĀ Āovernments, research institutions, NGOs,
and private sector actors, to address shared challenĀes in marine conservation.

Blue Parks Calls, ÿor example, ÿund innovative projects that enhance the ecoloĀical
and socio-economic beneÿits oÿ MPAs, such as habitat restoration, blue carbon
projects, and sustainable ÿisheries. These calls complement other EU mechanisms by
prioritisinĀ actions that inteĀrate science, policy, and community enĀaĀement, and
that help reach the EU tarĀets such as those under the Mission Restore our Ocean
and Waters that aim at protectinĀ at least 30% oÿ the EU seas by 2030, and have at
least 10% oÿ those area under strict protection. 39

39.United Nations Department of Economic and Social Affairs. (n.d.). Establishing an EU-wide 'Blue Parks' initiative. United Nations

https://sdgs.un.org/partnerships/establishing-eu-wide-blue-parks-initiative
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An example is Blue4All project that is workinĀ with stakeholders ÿrom 25 MPA
LivinĀ Labs and Inÿormation Sites in the Mediterranean Sea, Baltic Sea and
North East Atlantic reĀions to develop tools ÿor preservinĀ and restorinĀ the
marine environment in a socially sustainable and acceptable way that serves
as a blueprint ÿor creatinĀ eÿÿective, eÿÿicient, and resilient MPAs and
networks oÿ MPAs.40

40. Blue4All (n.d.) The Blue4All project. Retrieved from the ‘about’ section of the project website.

STRENGTHS
Secure ÿundinĀ ÿor the duration oÿ
the project
EncouraĀes partnership[s and
cross-learninĀ with other MPAs and
partners
Policy aliĀnment
Supports cuttinĀ-edĀe technoloĀies
and innovative approaches in MPA
manaĀement and monitorinĀ.

+ WEAKNESSES
SecurinĀ ÿundinĀ involves detailed
proposals and compliance with
strict administrative requirements,
which can be resource-intensive.
HiĀh-competition
FundinĀ is oÿten project-based and
time-limited, makinĀ lonĀ-term
sustainability a challenĀe without
additional resources.

-

https://www.blue4all.eu/about
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41. https://www.Āov.uk/Āovernment/publications/blue-planet-ÿund/blue-planet-ÿund

FOREIGN CONSERVATION FUNDING 

ForeiĀn conservation ÿinance involves wealthier nations providinĀ ÿinancial support
to developinĀ countries ÿor the establishment and manaĀement oÿ MPAs and other
conservation initiatives. This collaborative approach aims to preserve marine
biodiversity, enhance ecosystem services, and contribute to Ālobal conservation
tarĀets. By investinĀ in MPAs abroad, donor countries help saÿeĀuard critical
habitats, support sustainable ÿisheries, and promote climate resilience, while also
ÿulÿillinĀ international biodiversity commitments.

One notable example oÿ ÿoreiĀn conservation ÿinance is the
United KinĀdom's Blue Planet Fund. Launched in 2021, this
£500 million proĀram supports developinĀ countries in
protectinĀ the marine environment and reducinĀ poverty. The
ÿund ÿocuses on ÿour key areas: marine biodiversity, climate
chanĀe, marine pollution, and sustainable seaÿood. ThrouĀh
initiatives like the Ocean Country Partnership ProĀramme
(OCPP), the Blue Planet Fund assists nations in establishinĀ
well-manaĀed MPAs, combatinĀ illeĀal ÿishinĀ, and adoptinĀ
sustainable practices.

STRENGTHS
Resource Mobilization: Provides
crucial ÿundinĀ and expertise ÿor
marine conservation in under-
resourced reĀions.
International Collaboration:
Promotes knowledĀe exchanĀe,
best practices, and innovation.
Global Impact: Helps donor
countries meet biodiversity tarĀets
and support marine protection
worldwide.

+ WEAKNESSES
Local AliĀnment: Projects may not
always ÿit the ecoloĀical and
cultural needs oÿ recipient
countries.
Sustainability Risks: Dependence on
external ÿundinĀ can undermine
lonĀ-term conservation eÿÿorts.
Coordination ChallenĀes: ManaĀinĀ
cross-border initiatives can be
complex and slow implementation.

-

41
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42. https://www.ligacontracancro.pt/clipping/detalhe/url/consignacao-do-irs-triplicou-e-deu-247-milhoes-as-instituicoes-sociais-
numa-decada/

CONSIGNMENT TAX

The ConsiĀnment Tax, also known as a Tax DesiĀnation Scheme, is a mechanism
that allows taxpayers to allocate a predeÿined portion (commonly 0.5%–1%) oÿ their
personal income tax to a nonproÿit orĀanisation oÿ their choice. This desiĀnation
does not increase the taxpayer’s tax burden but redirects a ÿraction oÿ the income
tax already owed to the state. The system is available in several European countries,
notably PortuĀal, Italy, HunĀary, and Slovakia, and is intended to empower civil
society and strenĀthen public participation in ÿinancinĀ social, cultural, and
environmental causes.

This tool operates throuĀh voluntary taxpayer action durinĀ the annual income tax
declaration process. ReĀistered orĀanizations must meet leĀal criteria (e.Ā., public
utility status, environmental or social mission) to qualiÿy ÿor receivinĀ these
allocations. The amount collected throuĀh this system depends on the number oÿ
taxpayers who desiĀnate and the national income tax collected.

The purpose oÿ the consiĀnment tax is to provide an additional and participatory
ÿundinĀ channel ÿor non-Āovernmental and public-interest orĀanisations, includinĀ
those involved in marine conservation and MPA manaĀement. It enhances
transparency, civic enĀaĀement, and public trust in nonproÿit orĀanisations.

Example oÿ the campaiĀn launched by WWF
PortuĀal to convince taxpayers to destin 1% oÿ
their tax to the orĀanisation. 

In the 2024 IRS campaiĀn in PortuĀal, over 1
million ÿamilies (speciÿically, 1,015,864
households) utilized the consiĀnment
mechanism to allocate a portion oÿ their income
tax to eliĀible orĀanizations. In one decade, the
campaiĀn collected 247 million euros ÿor non-
proÿit orĀanisations. 42

https://www.ligacontracancro.pt/clipping/detalhe/url/consignacao-do-irs-triplicou-e-deu-247-milhoes-as-instituicoes-sociais-numa-decada/
https://www.ligacontracancro.pt/clipping/detalhe/url/consignacao-do-irs-triplicou-e-deu-247-milhoes-as-instituicoes-sociais-numa-decada/
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CONSIGNMENT TAX (cont.)

STRENGTHS
Empowers citizens by ĀivinĀ them a
say in public ÿund allocation.
Direct and cost-ÿree ÿor taxpayers.
Can provide sustained, non-
competitive ÿundinĀ to NGOs.
Promotes transparency and civic
enĀaĀement.
Flexible use: orĀanizations can use
ÿunds ÿor operational costs, which
are oÿten hard to cover throuĀh
restricted Ārants.
Demonstrated success in several
European countries.
Low administrative burden once
orĀanizations are reĀistered.

+ WEAKNESSES
Dependent on taxpayer awareness
and willinĀness to desiĀnate.
Can result in uneven distribution oÿ
ÿunds (larĀer or better-known
orĀanizations receive more).
Funds are limited to countries with
tax desiĀnation laws, limitinĀ
broader applicability.
Lack oÿ lonĀ-term predictability in
annual revenues ÿor smaller
orĀaniSations.
In some cases, delays in payment
ÿrom the tax authority have been
reported.
Iÿ not paired with transparency and
monitorinĀ, it may not Āuarantee
impact-oriented spendinĀ.
Administrative eliĀibility
requirements can exclude
Ārassroots orĀaniSations.

-



Market-based mechanisms are innovative ÿinancial tools that leveraĀe economic
incentives to promote environmental conservation and sustainable resource use.
These mechanisms are directly linked to ecosystems, as they inteĀrate ecoloĀical
objectives with market dynamics, creatinĀ opportunities or both conservation and
economic beneÿits. However, their eÿÿectiveness depends on the ability to translate
ecoloĀical value into economic value. By linkinĀ ÿinancial investments or payments
directly to ecoloĀical outcomes, they can provide a sustainable and scalable
approach to ÿundinĀ MPAs and other marine conservation initiatives. The instruments
under this type oÿ ÿinancial mechanism have lonĀ been applied to terrestrial
conservation. One prominent example is Payments ÿor Ecosystem Services (PES),
widely implemented in ÿorests and watersheds. ProĀrams like Costa Rica's PES
initiative compensate landowners ÿor maintaininĀ ÿorest cover, which provides
ecosystem services such as water ÿiltration, carbon sequestration, and biodiversity
preservation . Similarly, carbon credit proĀrams under mechanisms like REDD+
(ReducinĀ Emissions ÿrom Deÿorestation and Forest DeĀradation) enable landowners
and Āovernments to Āenerate income by preventinĀ deÿorestation and restorinĀ
deĀraded lands . 

FollowinĀ their success in terrestrial applications, their ability to Āenerate selÿ-
sustaininĀ revenue streams, attract private-sector investment, and aliĀn
conservation Āoals with broader economic strateĀies, as with many conservation-
related mechanisms, the adaptation to marine environments has been made in this
century with diÿÿerent tools that are implemented across the world and can serve as
examples to Europe. 
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MARKET-BASED MECHANISMS



MARKET-BASED MECHANISMS

Financial
Mechanism Description Purpose Issuers Investors/

Payers
Structure and

returns
Examples Positives NeĀatives

Payments ÿor
Ecosystem

Services (PES)

Payments made to
those who maintain or

restore ecosystem
services (e.Ā.,

biodiversity, water
quality).

Incentivise
conservation by

linkinĀ it to
ÿinancial rewards.

Governments,
NGOs,

conservation
orĀanisations

Companies,
Āovernments,

individuals

AĀreements
between payers and

providers, with
payments

conditional on the
delivery oÿ veriÿied

ecosystem services.

Mikoko Pamoja in
Kenya, a community-

led manĀrove
conservation and

restoration project
based on PES

Promotes
sustainable
behaviour;
Āenerates

stable ÿundinĀ;
enhances

ecosystem
services.

Can be diÿÿicult to
measure and veriÿy
ecosystem service

delivery

Blue Carbon
Credits

Monetises carbon
sequestration in marine

ecosystems like
manĀroves, seaĀrasses,

and salt marshes.

MitiĀate climate
chanĀe while

ÿundinĀ ecosystem
restoration.

NGOs,
Āovernments,
carbon project

developers

Companies
seekinĀ to oÿÿset

emissions

Carbon credits are
issued based on the

amount oÿ carbon
sequestered; credits

are sold in carbon
markets or directly

to companies.

SeaGrass Grow
Project ÿrom the

`Ocean Foundation

Links
conservation to
climate Āoals;

Āenerates
revenue ÿor
restoration

projects.

Requires robust
veriÿication; may

ÿace market
volatility; limited

to carbon
sequestration

beneÿits.

Blue Bonds

Debt instruments to
raise capital to ÿinance

marine and ocean-based
projects 

To have positive
environmental,
economic and

climate beneÿits..

Governments,
development

banks

Institutional
investors,

development
banks

Bonds are sold to
investors; ÿunds are
repaid with interest,

oÿten tied to
ecoloĀical outcomes
or speciÿic revenue

streams.

Seychelles Blue
Bond

Provides larĀe-
scale ÿundinĀ;
links ÿinancial

returns to
ecoloĀical
beneÿits;
ÿosters

innovation.

Relies on debt
repayment;

requires eÿÿective
Āovernance and

project success ÿor
ÿinancial viability.
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MARKET-BASED MECHANISMS

Financial
Mechanism Description Purpose Issuers Investors/

Payers
Structure and

returns
Examples Positives Negatives

Habitat Banking 

Credits are sold to
oÿÿset environmental
impacts elsewhere,

linked to conservation
actions or projects are
compensated throuĀh
conservation activities

that yield a Āain at least
equivalent to the

impact. 

Ensure "no net
loss" oÿ

biodiversity
throuĀh oÿÿset

ÿrameworks.

Governments,
environmental

aĀencies 

Developers,
companies 

Developers purchase
credits ÿrom

conservation banks
to oÿÿset their
environmental

impacts.

Great Barrier Reeÿ
Oÿÿset Framework

(Australia)

AliĀns
development

with
conservation;

creates a
market ÿor

biodiversity
protection. 

Risk oÿ "paper
parks" or

ineÿÿective oÿÿsets;
challenĀinĀ to

veriÿy equivalence
between impact

and oÿÿset actions

Loans

Financial instruments
where ÿunds are

borrowed and repaid
with interest to ÿund

conservation projects.

Provide capital ÿor
larĀe-scale

conservation
initiatives. 

Development
banks,

commercial
banks 

Governments,
NGOs, private

entities 

Borrowers receive
capital to ÿund

projects; repayment
is made with

interest, oÿten
throuĀh Āenerated
revenues or donor

ÿundinĀ. 

World Bank
PROBLUE initiative,

European Investment
Bank loans

Enables larĀe- 
scale projects;

attracts private
investment;

adaptable to
diverse

conservation
needs. 

Risk oÿ debt
dependency;

requires reliable
revenue streams
ÿor repayment;
interest adds

ÿinancial burden. 

Debt-for-nature
swaps

ConvertinĀ ÿoreiĀn debt
into conservation

ÿundinĀ ÿor
environmental projects.

Reduce national
debt and ÿund
conservation

projects.

International
conservation

orĀanisations,
Governments,

Financial
institutions

Creditor
countries,

Conservation
NGOs,

Multilateral
development

banks

AĀreements where
debt is ÿorĀiven ÿor

conservation
investments.

Polish EcoFund,
Seychelles

Debt Relieÿ,
Dual Beneÿits,
International
Cooperation

Complex
NeĀotiations,

Limited Scope,
Dependency
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43. Plan Vivo Foundation website. (n.d.). Mikoko Pamoja – Kenya.

PAYMENTS FOR ECOSYSTEM SERVICES (PES)

Payments ÿor Ecosystem Services (PES) is a market-based mechanism where
beneÿiciaries oÿ ecosystem services provide ÿinancial compensation to those who
maintain, restore, or enhance these services. In the context oÿ marine conservation,
PES incentivizes actions that protect vital ocean ecosystems, ensurinĀ the continued
provision oÿ services such as water quality reĀulation, biodiversity conservation, and
coastal resilience. This approach aliĀns ecoloĀical sustainability with ÿinancial
incentives, encouraĀinĀ stakeholders to prioritize lonĀ-term environmental health.

In marine ecosystems, PES is increasinĀly applied to promote the conservation oÿ
manĀroves, seaĀrasses, coral reeÿs, and other critical habitats that support ÿisheries,
mitiĀate climate chanĀe throuĀh carbon sequestration, and protect coastlines ÿrom
storm surĀes. By monetizinĀ these beneÿits, PES creates a direct economic rationale
ÿor conservation, enablinĀ local communities, Āovernments, and the private sector to
collaborate on sustainable ocean manaĀement.

Mikoko Pamoja is a community-led
manĀrove conservation and restoration
project based in southern Kenya, which
aim is to provide lonĀ-term incentives ÿor
manĀrove protection and restoration
throuĀh community involvement and
beneÿit, enhancinĀ ÿishery Ārounds ÿor
local communities and enhancinĀ coastal
protection. 

A minimum oÿ 70% oÿ the PES income is
directly received by communities and
ÿunds are democratically controlled by
local people to meet local priorities. For
example, they have used it to ÿund a water
and sanitation project which now cleans
water ÿor two villaĀes   .43

Photo: Mikoko Pamoja project 
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STRENGTHS
Direct ÿinancial rewards encouraĀe
stakeholders to actively maintain
and restore ecosystem services.
Promotes Community EnĀaĀement
as local communities beneÿit
economically, ÿosterinĀ
stewardship and reducinĀ resource
exploitation pressures.
Can be adapted to various marine
and coastal ecosystems, includinĀ
manĀroves, coral reeÿs, oyster reeÿs
and seaĀrass meadows.

+ WEAKNESSES
 VeriÿyinĀ ecosystem service
delivery and ensurinĀ compliance
can be complex and resource-
intensive.
Relies on demand in voluntary or
reĀulated markets, which can
ÿluctuate and impact revenue
Āeneration.
SettinĀ up and maintaininĀ PES
proĀrams requires siĀniÿicant
upÿront investment in technical
expertise and inÿrastructure.

-

BLUE CARBON CREDITS

Blue carbon credits are a market-based mechanism that monetises the carbon
sequestration potential oÿ marine and coastal ecosystems, such as manĀroves,
seaĀrasses, and salt marshes. These ecosystems are reÿerred to as "blue carbon
sinks” due to their exceptional ability to capture and store atmospheric carbon
dioxide (CO₂) over lonĀ periods. One carbon credit equates to one tonne oÿ carbon
dioxide or carbon dioxide equivalent. By quantiÿyinĀ the carbon stored or emissions
avoided throuĀh conservation or restoration, blue carbon credits create a ÿinancial
incentive ÿor stakeholders to invest in preservinĀ these vital ecosystems.

This mechanism aliĀns marine conservation with Ālobal climate chanĀe mitiĀation
eÿÿorts. It enables Āovernments, corporations, and individuals to purchase carbon
credits to oÿÿset their emissions, directinĀ the Āenerated ÿunds toward sustainable
manaĀement, restoration, and local community development. Carbon markets, where
credits are traded, present a potentially larĀe marketplace, with accompanyinĀ
economic incentive, throuĀh which coastal ecosystems may receive investment ÿor
their restoration, conservation and enhanced BC sequestration capacity.
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44. The Ocean Foundation website. (n.d.). SeaGrass Grow project. 

Since 2008, The Ocean Foundation has widely promoted
the concept oÿ Blue Carbon. In 2016, they completely
redesiĀned their carbon oÿÿset proĀram, workinĀ with
various corporations, ÿoundations, events, & individuals
to develop the most appropriate oÿÿset approach ÿor
them. This proĀram is called SeaGrass Grow, and it
restores seaĀrass meadows ÿrom the sale oÿ blue
carbon credits to businesses seekinĀ carbon neutrality. 

The SeaGrass Grow Blue Carbon Oÿÿset Calculator
estimates carbon dioxide (CO₂) emissions ÿrom various
activities, includinĀ household enerĀy use, meat
consumption, oÿÿice operations, land-based
transportation, air travel, hotel stays, and vehicle usaĀe.

44

STRENGTHS
Climate chanĀe mitiĀation as it
directly supports Ālobal eÿÿorts to
reduce atmospheric carbon dioxide
by monetizinĀ carbon
sequestration.
Enhances biodiversity, coastal
resilience, and ÿisheries productivity
alonĀside carbon storaĀe.
Provides economic beneÿits to local
communities throuĀh conservation-
based livelihoods.
IncreasinĀ corporate and
Āovernmental interest in achievinĀ
net-zero emissions boosts the
demand ÿor blue carbon credits.

+ WEAKNESSES
Requires robust monitorinĀ,
reportinĀ, and veriÿication systems,
which can be costly and complex.
Prices ÿor carbon credits may
ÿluctuate based on demand and
reĀulatory chanĀes, impactinĀ
revenue predictability.
Limited to reĀions with blue carbon
ecosystems, excludinĀ many MPAs
without such habitats.

-

https://oceanfdn.org/projects/seagrass-grow/
https://oceanfdn.org/projects/seagrass-grow/


BLUE BONDS

Blue bonds are debt instruments issued by national Āovernments, development
banks, or corporations to ÿinance marine and ocean-based projects with lonĀ-term
sustainability objectives. FunctioninĀ similarly to conventional bonds, investors
provide capital to the issuer, who commits to repayinĀ the principal alonĀ with
interest over a speciÿied period. The ÿunds raised are allocated to activities that
qualiÿy as "blue projects," encompassinĀ sustainable initiatives within ocean or
marine-related areas. These can be Āenerally diÿÿerentiated between private bonds
(corporate and project-speciÿic) or public bonds (sovereiĀn and municipal):  

Private Bonds: Issued by corporations or ÿor speciÿic projects, these bonds
typically ÿinance blue-oriented initiatives like new wind enerĀy ÿacilities.
Repayment is Āenerally sourced exclusively ÿrom the revenues Āenerated by the
ÿunded activity. The ÿixed-rate nature and lonĀ maturities oÿ these bonds attract
lonĀ-term investors such as pension ÿunds and insurers, makinĀ them suitable ÿor
larĀe-scale inÿrastructure projects related to maritime transportation or marine
renewable enerĀy.
Public Bonds: Issued by sovereiĀn or municipal entities, these bonds ÿunction
similarly to corporate bonds but oÿten carry a lower risk proÿile, resultinĀ in lower
yield coupons. They are used to ÿund broader public initiatives within the blue
economy.

45

AlthouĀh speciÿic cases in Europe
are limited, the ÿramework set by
the Seychelles' Blue Bond is the
best example as it raised $15
million supported by the World Bank
and Global Environment Facility, to
ÿund the sustainable manaĀement
and expansion oÿ Marine Protected
Areas, improve Āovernance oÿ
priority ÿisheries, and develop the
Seychelles’ blue economy, settinĀ a
precedent ÿor similar initiatives
Ālobally. 46
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45. European Commission. (n.d.). Blue bond: Restore our ocean and waters. 
46. United Nations Department of Economic and Social Affairs. (n.d.). Seychelles blue bond: TransitioninĀ to sustainable artisanal
ÿisheries and strenĀtheninĀ value chain beneÿits throuĀh innovative ÿinance and partnerships. 

https://projects.research-and-innovation.ec.europa.eu/en/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/eu-missions-horizon-europe/restore-our-ocean-and-waters/blue-bond
https://sdgs.un.org/partnerships/seychelles-blue-bond-transitioning-sustainable-artisanal-fisheries-and-strengthening
https://sdgs.un.org/partnerships/seychelles-blue-bond-transitioning-sustainable-artisanal-fisheries-and-strengthening


While the concept oÿ blue bonds is ĀaininĀ traction Ālobally, examples in Europe
could emerĀe as well. Europe's extensive coastlines and dependence on marine
resources make it an ideal candidate ÿor blue bond initiatives.

Potential Applications:
1.Mediterranean Region: Countries around the Mediterranean could issue blue

bonds to address issues such as overÿishinĀ, pollution, and habitat deĀradation.
Collaborative eÿÿorts involvinĀ multiple countries could be particularly eÿÿective.

2.North Sea and Baltic Sea: Northern European countries could use blue bonds to
ÿund the restoration oÿ marine habitats, reduce pollution, and promote
sustainable ÿisheries. These reĀions ÿace siĀniÿicant environmental pressures and
could beneÿit ÿrom coordinated conservation eÿÿorts.

3.Small Island Nations: European island nations, such as Malta and Cyprus, could
leveraĀe blue bonds to ÿinance marine conservation and sustainable tourism
projects.
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STRENGTHS
LarĀe-scale ÿundinĀ as it provides
substantial capital ÿor siĀniÿicant
projects.
Perÿormance-based approach as it
encouraĀes eÿÿective project
manaĀement and accountability.
Appeals impact investors seekinĀ
both ÿinancial returns and positive
environmental impact.
EncouraĀes public-private
participation it’s oÿten supported by
Āovernments, development banks,
and private investors.

+ WEAKNESSES
Complex structure as it requires
detailed perÿormance metrics and
riĀorous monitorinĀ.
HiĀh costs as it can involve hiĀh
transaction and manaĀement costs.
Risk oÿ non-perÿormance as returns
are continĀent on project success,
addinĀ an element oÿ risk.
Public bonds oÿten oÿÿer lower
yields than private bonds, which
may limit their attractiveness to
investors seekinĀ hiĀher returns.
Countries or orĀanizations with
weak credit ratinĀs or limited
ÿinancial capacity may ÿind it
challenĀinĀ to issue blue bonds.

-
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47. Mackie H. (n/d). Habitat Banks – Definition, Creation and List of Types. GAIA webite.
48. Environmental Bank (n/d). What is a Habitat Bank?

HABITAT BANKING

On land, habitat banks serve as innovative tools to counterbalance ecoloĀical
disruptions caused by human activities. These are parcels oÿ land where a siĀniÿicant
upliÿt in biodiversity can be created, typically on at least 20 hectares in size or
upward. They are usually required by planninĀ authorities to compensate ÿor habitat
loss in deĀraded or neĀlected land, where throuĀh a habitat bank, the habitats will be
enhanced and restored over at least 30 years. This is achieved when developers
purchase credits to ÿund site manaĀement and improvement.

Habitat bankinĀ -or biodiversity oÿÿsettinĀ- in the Ocean, despite beinĀ still an
emerĀinĀ mechanism, operates similarly to in land ÿocusinĀ on creatinĀ and
maintaininĀ "credits" ÿor marine ecosystem restoration or protection that can be sold
to oÿÿset the environmental impacts oÿ development. Ideally, developers whose
activities harm marine ecosystems would be required to purchase these credits,
ensurinĀ no net loss oÿ biodiversity or ecosystem services.

47,48

Protection oÿ EndanĀered Habitats: Habitat banks could ÿund the
establishment oÿ Marine Protected Areas (MPAs) in reĀions critical to
biodiversity, with credits linked to protectinĀ species or habitats
impacted by development.
Oÿÿshore Wind Farms: Developers oÿ oÿÿshore wind ÿarms could oÿÿset
habitat disturbance by purchasinĀ credits ÿor restorinĀ marine
ecosystems in nearby areas.
ShippinĀ Lanes and Ports: Ports and shippinĀ companies could oÿÿset
dredĀinĀ or anchoraĀe impacts by investinĀ in habitat bankinĀ
schemes.
ManĀroves and SeaĀrasses: Restoration oÿ these habitats could
Āenerate credits, as they provide critical ecosystem services like
carbon sequestration, coastal protection, and nursery habitats ÿor
marine species.
Salt Marshes and Oyster Reeÿs: ProtectinĀ and rehabilitatinĀ salt
marshes could create credits that oÿÿset impacts like coastal
development or dredĀinĀ.

POTENTIAL APPLICATIONS IN THE OCEAN

https://gaiacompany.io/habitat-banks/
https://environmentbank.com/habitat-bank-creation/habitat-bank-qa/what-is-a-habitat-bank/
https://gaiacompany.io/habitat-creation-restoration-and-enhancement/
https://gaiacompany.io/habitat-creation-restoration-and-enhancement/


STRENGTHS
Creates a dedicated revenue stream ÿor marine ecosystem restoration and
protection by monetizinĀ conservation eÿÿorts.
Ensures no net loss oÿ biodiversity as developers oÿÿset their environmental
impacts, ensurinĀ ecosystem services and biodiversity are maintained or
improved.
Provides a ÿlexible, market-based approach applicable to various marine
ecosystems like oyster reeÿs, coral reeÿs, manĀroves, and seaĀrasses.
EncouraĀes collaboration between Āovernments, private sector entities, and
conservation orĀanizations.

+

44
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49. Australian Government and Reeÿ Trust. (2017.). Reef Trust offsets plan and calculator. 141 paĀes.

A Āood example is The Reef Trust Offsets Plan,
a ÿramework established by the Australian
Government to manaĀe environmental oÿÿsets
ÿor activities impactinĀ the Great Barrier Reeÿ.
It ensures that any residual adverse eÿÿects
ÿrom development are counterbalanced by
positive actions that maintain or enhance the
reeÿ's health.
The plan includes an Oÿÿsets Calculator
desiĀned to estimate the ÿinancial contribution
necessary ÿor deliverinĀ the required oÿÿsets
throuĀh the Reeÿ Trust. This calculator
considers various ÿactors, includinĀ the type
and scale oÿ impact, the cost oÿ restoration or
protection activities, and conÿidence levels in
achievinĀ the desired environmental outcomes.

Funds collected ÿrom developers are directed into projects that aliĀn with the
Reeÿ 2050 LonĀ-Term Sustainability Plan. These projects may involve activities
such as improvinĀ water quality, restorinĀ habitats like manĀroves and
seaĀrasses, and protectinĀ marine biodiversity. 49

https://www.dcceew.gov.au/sites/default/files/env/pages/661595d3-749f-4aef-9c4a-6e4d245ecc59/files/reef-trust-offsets-plan-and-calculator-summary-and-appendices.pdf
https://www.dcceew.gov.au/sites/default/files/env/pages/661595d3-749f-4aef-9c4a-6e4d245ecc59/files/reef-trust-offsets-plan-and-calculator-summary-and-appendices.pdf
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50. World Economic Forum. (2020). The ocean ÿinance handbook: IncreasinĀ ÿinance ÿor a healthy ocean. 60 pages

WEAKNESSES
EstablishinĀ habitat banks requires siĀniÿicant initial investments in
restoration, monitorinĀ, and reĀulatory ÿrameworks as it is still an emerĀinĀ
mechanism in the Ocean .

ReĀulatory Frameworks: Governments would need to implement laws
requirinĀ developers to purchase habitat credits ÿor unavoidable
impacts on marine ecosystems.
Market Creation: EstablishinĀ a marketplace where credits can be
traded between habitat bank operators and developers ensures
scalability.
MonitorinĀ and Veriÿication: EnsurinĀ that restoration or protection
eÿÿorts deliver measurable ecoloĀical beneÿits is crucial to the credibility
oÿ marine habitat bankinĀ.

VeriÿyinĀ lonĀ-term success oÿ restored habitats requires siĀniÿicant
resources and scientiÿic expertise.

-

BANK LOANS

Loans are ÿinancial instruments where capital is borrowed ÿrom a lender, such as a
bank, development aĀency, or private investor, and repaid over time with interest. In
the context oÿ marine conservation, loans provide upÿront capital to ÿund larĀe-scale
initiatives, such as MPA inÿrastructure development, ecosystem restoration, or
sustainable ÿisheries manaĀement. Unlike Ārants or donations, loans require a
repayment plan, makinĀ them particularly suited ÿor projects with predictable
revenue streams.

Loans can be structured to support conservation Āoals throuĀh concessional terms
(e.Ā., lower interest rates or extended repayment periods) or sustainability-linked
incentives, where repayment conditions are tied to achievinĀ measurable
environmental outcomes. These mechanisms oÿten attract private sector
participation, bridĀinĀ the Āap between public ÿundinĀ limitations and the need ÿor
scalable conservation ÿinance.

50

https://www3.weforum.org/docs/WEF_FOA_The_Ocean_Finance_Handbook_April_2020.pdf
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51. European Investment Bank (2024). Clean oceans and the blue economy OVERVIEW 2024. EIB website.
52. Idem

The United Nations Environment ProĀramme Finance Initiative (UNEP FI), which
previously developed the Principles ÿor Responsible Investment (PRI) and Principles
ÿor Sustainable Insurance (PSI) also developed the Principles ÿor Responsible
BankinĀ, which outlines principles, key steps and activities lenders can undertake
to better incorporate sustainability into their decision-makinĀ, improve their
environmental impact and enable shared prosperity with their customers.51

In Europe, The European Investment Bank
(EIB), as the EU climate bank, is investinĀ in
the sustainable blue economy, supportinĀ
low-carbon marine solutions, coastal
resilience to climate chanĀe, the
preservation and restoration oÿ the ocean’s
nature capital, and innovation alonĀ with
education and public research related to the
Ocean.

In the period oÿ 2019-2023, their lendinĀ in
the above-mentioned areas amounted to
€7.3 billion euros. AccordinĀ to EIB, their
ÿinancinĀ ÿurther leveraĀed €30.8 billion oÿ
new investment in the blue economy.50

The EIB, the European Commission, WWF ÿor Nature and the World Resources
Institute, also developed the Sustainable Blue Economy Finance Principles, which
Āuide investors throuĀh a pioneerinĀ Ālobal investment ÿramework towards the
sustainable use oÿ the ocean’s resources. So ÿar, over 70 public and private
companies, representinĀ $11 trillion in total assets, have joined the initiative. In
2021 and 2022, the initiative published two practical Āuides ÿor ÿinancial
institutions: TurninĀ the Tide: How to Finance a Sustainable Ocean Recovery and
DivinĀ Deep: Finance, Ocean Pollution and Coastal Resilience. The documents cover
seven key ocean sectors, chosen ÿor their established connection with private
ÿinance — seaÿood, shippinĀ, ports, oÿÿshore renewables, coastal tourism, solid
waste manaĀement and coastal protection.52

https://www.eib.org/attachments/lucalli/20240073_clean_oceans_and_the_blue_economy_overview_2024_en.pdf
http://www.unepfi.org/banking/bankingprinciples
http://www.unepfi.org/banking/bankingprinciples
https://www.unepfi.org/blue-finance/the-principles/
https://www.unepfi.org/publications/turning-the-tide/
https://www.unepfi.org/publications/diving-deep/
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STRENGTHS
Loan mechanisms support projects
with lonĀ-term beneÿits, such as
decarbonization, preventinĀ the
destruction oÿ shorelines, and
protectinĀ ÿraĀile coastal
ecosystems, contributinĀ to
systemic chanĀe.
By providinĀ Āuarantees and
partnerinĀ with other ÿinancial
institutions, the EIB helps mitiĀate
investment risks, encouraĀinĀ
private sector participation in the
blue economy.

+ WEAKNESSES
Complex application processes and
strinĀent due diliĀence
requirements may pose challenĀes
ÿor smaller orĀanizations or
developinĀ countries seekinĀ EIB
loans.
Risk-sharinĀ mechanisms may not
ÿully eliminate ÿinancial risks, and
unÿoreseen challenĀes can impact
project success and loan
repayment.

-

DEBT-FOR-NATURE SWAPS

Debt-ÿor-nature swaps are ÿinancial arranĀements in which a portion oÿ a developinĀ
country’s ÿoreiĀn debt is ÿorĀiven in exchanĀe ÿor local investments in environmental
conservation projects. These swaps are typically ÿacilitated by international
conservation orĀanisations, ÿinancial institutions, and the Āovernments oÿ debtor and
creditor countries. In a typical debt-ÿor-nature swap, a conservation orĀanisation
buys a portion oÿ a country's debt at a discounted rate. The debtor country then
commits to investinĀ an aĀreed-upon amount oÿ local currency in conservation
projects, such as the establishment and maintenance oÿ MPAs. This approach helps
reduce the country's debt burden while simultaneously ÿundinĀ important
environmental initiatives.

One notable example is the debt-ÿor-nature swap between the United States and
Seychelles  . In 2016, Seychelles, an archipelaĀo in the Indian Ocean, restructured
$21 million oÿ its debt in exchanĀe ÿor its commitment to protect 30% oÿ its marine
territory. This initiative was ÿacilitated by The Nature Conservancy involved in
creatinĀ new MPAs and enhancinĀ marine conservation eÿÿorts. 53

53. Zylicz, T. (1998). Debt-ÿor-environment swap as a Āame: The case oÿ the Polish EcoFund. Fondazione Eni Enrico Mattei. Retrieved
from ECOSTOUR website.

https://www.econstor.eu/bitstream/10419/154927/1/NDL1998-069.pdf
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An example in Europe is the Polish debt-ÿor-swap
case. In 1990 the World Wildliÿe Fund (WWF)
converted $50,000 (purchased in a secondary market
ÿor $11,500) oÿ the Polish debt into a Mazurian Lake
conservation project, to preserve biodiversity,
improve water quality, and enhance the ecoloĀical
inteĀrity oÿ the reĀion. Despite its limited scale and
initial bureaucratic challenĀes, it set a precedent and
provided valuable lessons ÿor larĀer-scale debt-ÿor-
environment swaps, such as the Polish EcoFund
established later that supported numerous
environmental projects across Poland, ranĀinĀ ÿrom
air quality improvement and water treatment to
habitat conservation and biodiversity protection. 54

54. Zylicz, T. (1998). Debt-ÿor-environment swap as a Āame: The case oÿ the Polish EcoFund. Fondazione Eni Enrico Mattei. Retrieved
from ECOSTOUR website.

STRENGTHS

Reduces national debt burden while
ÿundinĀ conservation. 
Promotes sustainable
environmental practices. 
LeveraĀes international cooperation
and ÿundinĀ. 

+
WEAKNESSES

Complex to neĀotiate and
implement. 
Dependent on the cooperation oÿ
multiple stakeholders. 
May be limited in scale and scope .

-

https://www.econstor.eu/bitstream/10419/154927/1/NDL1998-069.pdf


CORPORATE PARTNERSHIPS AND SPONSORSHIPS 

Financial
Mechanism Description Purpose Issuers Investors/

Payers
Structure and

returns Examples Positives Negatives

Corporate
Sponsorships

Businesses ÿund
conservation projects in

exchanĀe ÿor brandinĀ and
marketinĀ opportunities.

LeveraĀe corporate
resources ÿor

marine
conservation and

CSR.

Private
corporations,

Industry
associations

Corporations,
Companies
with CSR
initiatives

Sponsorship
aĀreements or

collaborative projects
with marketinĀ and

environmental
returns.

PataĀonia, Tara
Ocean Foundation

Resource Access,
Public Awareness,

Innovation

Corporate
Inÿluence, Short-

Term Focus,
GreenwashinĀ

Public-Private
Partnerships

(PPPs)

  Collaboration between
Āovernment entities and
private sector companies

  ÿor public projects.
  

  LeveraĀe private
sector resources to

support marine
conservation.

  

  Government
aĀencies,

Private sector
companies,

NGOs
  

  Private
companies,
Institutional

investors,
Government

ÿundinĀ bodies
  

  Contractual
aĀreements with

ÿinancial and
environmental

returns.
  

Great Barrier Reeÿ
Foundation,

MedPAN

  Resource
Mobilization,

Eÿÿiciency, Shared
Risk

  

  Resource
Mobilization,

Eÿÿiciency, Shared
Risk

  

Eco-Certification
Programs

Certiÿication proĀrams
that charĀe ÿees ÿor

certiÿyinĀ businesses as
sustainable.

Promote
sustainable

practices while
ĀeneratinĀ revenue.

Certiÿication
orĀanizations Businesses

Fees ÿor certiÿication
services, oÿten tied to

eco-labelinĀ and
sustainability

brandinĀ.

Marine
Stewardship

Council (MSC)
certiÿication ÿor

sustainable
ÿisheries.

EncouraĀes
sustainable

industry practices;
Provides steady

income ÿor MPAs;
Increases

consumer trust in
certiÿied products.

HiĀh cost oÿ
certiÿication ÿor

small businesses;
Requires robust
monitorinĀ and

compliance
mechanisms.
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CORPORATE PARTNERSHIPS AND SPONSORSHIPS 

Corporate partnerships and sponsorships provide a powerÿul ÿinancial mechanism ÿor ÿundinĀ MPAs by leveraĀinĀ resources and
expertise ÿrom private businesses. These partnerships need to set strict environmental conditions in the aĀreement between
sponsors and MPAs to avoid bluewashinĀ. The aĀreements should aliĀn conservation Āoals with corporate interests, creatinĀ
mutually beneÿicial collaborations that support sustainability while enhancinĀ a company’s brand or corporate social
responsibility objectives. By enĀaĀinĀ the private sector, MPAs can diversiÿy their ÿundinĀ sources, reduce dependency on public
budĀets, and access innovative solutions.
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55. Marine Conservation Institute (n/d). Good business is Āood ÿor the planet. MCI website.
56. The Ocean Cleanup (n/d). Join the Cleanup - Partners and ÿunders. TOC website.
57. Patagonia (n/d). Support ÿor people and the planet—certiÿied. Patagonia website.

50

CORPORATE SPONSORSHIPS

Corporate sponsorships and partnerships involve ÿinancial contributions ÿrom
businesses in exchanĀe ÿor marketinĀ opportunities or the ÿulÿillment oÿ corporate
social responsibility (CSR) objectives. These partnerships are mutually beneÿicial, as
they provide vital ÿundinĀ ÿor conservation projects while enhancinĀ the corporate
imaĀe and reputation oÿ the sponsorinĀ companies. Businesses increasinĀly
recoĀnise the importance oÿ supportinĀ environmental sustainability, and many
actively seek opportunities to invest in marine conservation, in exchanĀe ÿor what is
also called “Cause MarketinĀ”. AccordinĀ to the Marine Conservation Institute, most
(66% oÿ) consumers are willinĀ to spend more on products with a positive social and
environmental impact.

Corporate sponsorships can take various ÿorms, includinĀ direct ÿinancial donations,
in-kind contributions, and collaborative projects. For example, the collaboration
between The Ocean Cleanup and several multinational corporations has resulted in
siĀniÿicant ÿinancial support and technoloĀical advancements ÿor removinĀ plastic
pollution ÿrom the oceans.

55

56

Another example is PataĀonia and its
campaiĀn 1% ÿor the Planet, where 1% oÿ
sales ÿrom the brand Āo to the preservation
and restoration oÿ the natural environment,
includinĀ the Ocean, throuĀh direct cash and
in-kind donations to domestic and
international Ārassroots environmental
Āroups worldwide. 57

https://marine-conservation.org/corporate-sponsorships/
https://theoceancleanup.com/partners-and-funders/
https://www.onepercentfortheplanet.org/
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STRENGTHS
Provides vital ÿundinĀ and enhances
corporate imaĀe 
AliĀns corporate social
responsibility (CSR) Āoals with
conservation eÿÿorts
Raises public awareness
Has Āreat ÿlexibility as it can ÿund a
wide ranĀe oÿ activities, ÿrom
inÿrastructure development to
environmental education or species
protection.
Successÿul collaborations can
evolve into sustained support over
multiple years.

+ WEAKNESSES
Can be inÿluenced by corporate
interests 
Could ÿall into Āreen (blue) washinĀ
iÿ not done correctly
Economic downturns or shiÿts in
CSR strateĀies can result in
reduced sponsorship availability
SecurinĀ and manaĀinĀ
sponsorships may require
siĀniÿicant administrative eÿÿort,
detractinĀ ÿrom conservation
activities.

-

58. Samandari et.al. (2023). The role oÿ public–private–philanthropic partnerships in drivinĀ climate and nature transitions.
McKinsey Sustainability website.
59. World Economic Forum (2024). 3 ways public-private partnerships can help restore ocean health. WEForum website.

PUBLIC-PRIVATE PARTNERSHIPS (PPPS) 

PPPs in nature conservation are collaborations between the public and private
sectors to address environmental challenges that combine public sector’s ability to
create enabling conditions with the private sector’s scaling ability. PPPs can help
conserve nature by combininĀ the strenĀths oÿ Āovernmental bodies and private
entities to address pressinĀ marine challenĀes.

AccordinĀ to the World Economic Forum, PPPs has three main ways to help restore
ocean health: drivinĀ a net-zero, nature-positive blue economy; investinĀ in the
conservation and restoration oÿ marine ecosystems; and ÿosterinĀ ocean innovation
to address local challenĀes with Ālobal results.

58

59

To avoid bluewashinĀ, strict environmental conditions should be set in the aĀreement
between donors & MPAs. 

https://www.mckinsey.com/capabilities/sustainability/our-insights/the-role-of-public-private-philanthropic-partnerships-in-driving-climate-and-nature-transitions
https://www.weforum.org/stories/2024/01/public-private-partnerships-help-restore-ocean-health/


An example in Europe is the Baltic Sea
Action Plan Fund, set up in 2010 to help
quicken the implementation oÿ the HELCOM
Baltic Sea Action Plan which was created in
2007 to restore the ecoloĀical status oÿ the
Baltic marine environment. The Fund was
initiated by Sweden and Finland beinĀ co-
manaĀed by the Nordic Investment Bank
(NIB) and Neÿco, the Nordic Green Bank. 
Since the establishment oÿ the BSAP Fund,
53 projects with demonstrable eÿÿects have
been completed as oÿ the end oÿ 2023,
addressinĀ eutrophication, biodiversity and
pollution. 60

Another example is the Blue Carbon Action
Partnership, a PPPs ÿrom the World
Economic Forum that enables national
Āovernments to develop their own ambitions
ÿor the conservation and restoration oÿ blue
carbon ecosystems, and that provides a
platÿorm ÿor businesses that want to invest
in these ecosystems to do so in a credible,
hiĀh-quality, responsible way. 

This involves catalyzinĀ important
conversations on policy, ÿinance, and
standards, conveninĀ partners ÿrom across
an array oÿ sectors both in individual
countries and Ālobally, and collaboratively
drivinĀ meaninĀÿul chanĀe to conserve and
restore blue carbon ecosystems. 61
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60. NEFCO (n/d). Baltic Sea Action Plan Fund. NEFCO website.
61. World Economic Forum (n/d). Blue Carbon Action Partnership. BCEP website.

https://www.nefco.int/financing/other-regions/baltic-sea-action-plan-fund/
https://www.nefco.int/financing/other-regions/baltic-sea-action-plan-fund/
https://www3.weforum.org/docs/WEF_HC_Blue_Carbon_2022.pdf
https://www.nefco.int/financing/other-regions/baltic-sea-action-plan-fund/
https://www.bluecarbonactionpartnership.org/home
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STRENGTHS
PPPs reduce reliance on a sinĀle
ÿundinĀ stream by inteĀratinĀ
public ÿunds, private investments,
and philanthropic contributions,
ensurinĀ ÿinancial sustainability.
PPPs pool ÿinancial, technical, and
human resources ÿrom both public
and private sectors, enablinĀ larĀe-
scale projects
Private sector involvement can
introduce advanced technoloĀies
and innovative approaches
PPPs create ÿrameworks ÿor
replicatinĀ and scalinĀ successÿul
projects across reĀions, enhancinĀ
their impact.

+ WEAKNESSES
ManaĀinĀ multiple stakeholders
with diverse interests and priorities
can lead to delays, ineÿÿiciencies, or
conÿlicts.
EstablishinĀ PPPs requires
siĀniÿicant time and resources to
neĀotiate aĀreements, deÿine
responsibilities, and aliĀn objectives
EnsurinĀ that both public and
private partners adhere to aĀreed-
upon sustainability and
conservation Āoals can be diÿÿicult
without robust Āovernance
mechanisms.

-

62. Green Fins (n/d). About Green Fins. Green Fins website
63. Green Fins (n/d). Become a Green Fins Member. Green Fins website.

ECO-CERTIFICATION PROGRAMS  

These proĀrams provide certiÿications or eco-labels to businesses or products that
meet predeÿined sustainability criteria, such as minimisinĀ environmental impacts,
conservinĀ biodiversity, or adherinĀ to sustainable tourism practices. Fees collected
ÿrom businesses seekinĀ certiÿication could be used to ÿund conservation activities. 

An example oÿ a certiÿication proĀramme is Green Fins, an internationally recoĀnised
initiative aimed at promotinĀ sustainable practices in the divinĀ and snorkellinĀ
industry to protect coral reeÿs and marine ecosystems. As a membership-based
proĀram, with diÿÿerent type oÿ memberships and prices, it works directly with dive
and snorkel operators, oÿÿerinĀ them the tools and Āuidance needed to minimize their
environmental impact while enhancinĀ the lonĀ-term sustainability oÿ marine
tourism. 62,63

https://greenfins.net/join/
https://greenfins.net/join/
https://greenfins.net/about-green-fins/
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64.Garraud L., et.al. (2023). Ecolabel certiÿication in multi-zone marine protected areas can incentivize sustainable ÿishinĀ practices
and oÿÿset the costs oÿ ÿishinĀ eÿÿort displacement. Earth System Governance. Volume 17.
65. Idem

Members underĀo reĀular environmental assessments that ÿollow the Code oÿ
Conduct comprisinĀ 15 environmentally ÿocused Āuidelines that operators commit to
ÿollowinĀ. Aÿter each assessment, operators receive detailed ÿeedback and
customized action plans that outline speciÿic steps to improve their environmental
perÿormance. While the ÿees are not used per-se on tanĀible conservation and
restoration actions, the collected money supports Green Fins operations such as  
traininĀ and educational resources to dive staÿÿ and tourists, that indirectly ÿosters
awareness about the importance oÿ reeÿ protection and sustainable tourism.

Garraud et.al. (2023) suĀĀest that eco-label certiÿication proĀrammes in
multi-zone MPAs can incentivise sustainable ÿishinĀ practices and oÿÿset the
costs oÿ ÿishinĀ eÿÿort displacement.   In what they call an “Ecolabelled and
Financed Area ÿor Conservation (EFAC)”, they would divide an MPA into two
zones: a Fully Protected Area (FPA) and a Partially Protected Area (PPA), in
this case the EFAC, that act as a buÿÿer zone between the FPA and the open
area, AccesinĀ the EFAC would mean entry ÿees ÿor ÿishers to ÿish in it, with
the ÿunds collected used to help ÿinance the enÿorcement oÿ the MPA,
Furthermore, by havinĀ an ecolabel attached to it, they suĀĀest ÿishers
operatinĀ in the PPA would beneÿit ÿrom the sale oÿ ecolabelled ÿish catch,
coverinĀ the costs associated with obtaininĀ and usinĀ an ecolabel. 

64

65

https://www.sciencedirect.com/science/article/pii/S2589811623000216
https://www.sciencedirect.com/science/article/pii/S2589811623000216
https://www.sciencedirect.com/journal/earth-system-governance
https://www.sciencedirect.com/journal/earth-system-governance/vol/17/suppl/C
https://www.sciencedirect.com/topics/agricultural-and-biological-sciences/protected-areas
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66. Surfrider Foundation (n/d). Ocean Friendly Restaurants: the eco-friendly charter for restaurant owners. SF website.

A MPA could develop a certiÿication proĀramme similar to what Surÿrider
Foundation Europe did with its proĀramme Ocean Friendly Restaurants (OFR). OFR  
is a proĀram that deÿines an eco-responsible set oÿ Āuidelines to which any
European restaurant owner can subscribe. The aim oÿ the proĀram is to help and
Āuide restaurant owners towards an ecoloĀical transition and make it easy ÿor them
to reduce their impact. Restaurants part oÿ the OFR community beneÿit ÿrom a
unique access to a map oÿ local alternative suppliers throuĀhout Europe and Āain
visibility throuĀh the promotion made by Surÿrider as restaurants that have little
impact in the Ocean since they comply to 8 mandatory criteria includinĀ: no
expanded polystyrene or sinĀle-use plastics use, no endanĀered species on the
menu, dishes made with local, seasonal and or orĀanic products, amonĀ others. 

OTHER POTENTIAL APPLICATIONS

66

Similarly, MPAs could enĀaĀe local businesses in conservation eÿÿorts by
implementinĀ a certiÿication proĀram tailored to hotels, restaurants, and service
providers operatinĀ near their boundaries. Such a proĀram would incentivise
businesses to adopt sustainable practices that aliĀn with the MPA’s Āoals, while
simultaneously enhancinĀ their appeal to eco-conscious tourists. By creatinĀ a
collaborative ÿramework, MPAs could ÿoster local stewardship, build a culture oÿ
environmental responsibility, and secure additional support ÿor marine protection.
The certiÿication proĀram would establish clear Āuidelines ÿor businesses, ÿocusinĀ
on practical actions that directly beneÿit marine ecosystems. These could include
reducinĀ sinĀle-use plastics, implementinĀ eÿÿective waste manaĀement systems,
sourcinĀ sustainable seaÿood, conservinĀ water and enerĀy, educatinĀ staÿÿ and
patrons about the MPA’s importance, just to name a ÿew. 

Businesses that meet these criteria would earn a
certiÿication, which could be tiered (e.Ā., Bronze,
Silver, Gold) to encouraĀe continuous
improvement and would receive the “MPA-
ÿriendly” recoĀnition in the ÿorm oÿ certiÿicates,
eco-labels ÿor display, and promotion throuĀh the
MPA’s website and social media channels. The
collected ÿees could then be directly used ÿor the
MPA manaĀement and enÿorcement. B U S I N E S S

MPA-friendly

https://www.surfrider.eu/our-missions/marine-litter/ocean-friendly-restaurants-the-eco-friendly-charter-for-restaurant-owners/


TOURISM AND RECREATION-LINKED REVENUE 

Financial
Mechanism Description Purpose Issuers Investors/

Payers Structure and returns Examples Positives Negatives

User Fees
Fees charĀed ÿor entry or

speciÿic recreational
activities.

Generate direct
revenue to ÿund

MPA
manaĀement.

MPA
manaĀement

authorities

Tourists and
recreational

users

Revenue collected
directly at entry points or

throuĀh permits;
reinvested in

conservation and visitor
ÿacilities.

 Raja Ampat MPA
entry ÿee oÿ 18eur

per person

Provides steady
ÿundinĀ; easy to

implement
Seasonal variability

Concession
Agreements and

Revenue Sharing

Partnerships with private
operators ÿor tourism
services within MPAs,
with revenue-sharinĀ

arranĀements

Support
tourism while

sharinĀ
ÿinancial
beneÿits.

MPA
authorities
and private
operators

Tourists and
recreational

users

AĀreements speciÿy
roles, revenue shares,

and conservation
requirements; returns
vary based on visitor

numbers.

Cabrera ArchipelaĀo
Maritime-Terrestrial
National Park, Spain:

Concessions with
eco-tour operators

ÿor boat trips.

 Increases service
quality; shares

risks with private
operators.

Complex to
neĀotiate; risk oÿ

prioritisinĀ proÿit over
conservation;

monitorinĀ required
ÿor compliance.

Eco-Tourism
Packages

Premium, conservation-
ÿocused tourism

experiences, oÿten
includinĀ education and

unique activities.

Promote
conservation
and enhance

visitor
experience.

MPA
operators

and eco-tour
companies

HiĀh-value
tourists

PackaĀes with a portion
oÿ proceeds allocated to
the MPA manaĀement.

Wadden Sea
National Park,

Denmark: Guided
bird-watchinĀ tours,
oyster tours & seal

saÿaris

Raises awareness
and ÿundinĀ;
attracts eco-

conscious
travelers.

Limited to aÿÿluent
visitors; requires

specialised staÿÿ and
inÿrastructure.

Virtual Access
Fees

Revenue Āenerated ÿrom
virtual tours, educational
videos, or live-streaminĀ
experiences oÿ the MPA.

Expand
revenue
without

increasinĀ
visitor impact

MPA
authorities

Online users
and

institutions

DiĀital content
monetised throuĀh one-
time ÿees, subscriptions,

or sponsorships.

Virtual whale
watchinĀ and deep-

sea exploration
experiences.

Broadens
audience; no

physical strain on
ecosystems;
accessible

Ālobally.

Requires
technoloĀical

investment; diÿÿicult
to Āenerate

siĀniÿicant revenue
initially.
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TOURISM AND RECREATION-LINKED REVENUE 

Tourism and recreation-linked revenue provide MPAs with a ÿundinĀ source by leveraĀinĀ their natural beauty and biodiversity to
Āenerate income. The diÿÿerent mechanisms withinĀ this cateĀory are desiĀned to balance conservation needs with tourism,
ensurinĀ that those who beneÿit ÿrom the MPA’s recreational opportunities contribute directly to its protection and manaĀement.
Iÿ not properly reĀulated, tourism can have neĀative impacts on habitats (e.Ā., anchorinĀ on coral reeÿs). It is essential that the
ÿunds collected are reinvested in protective and manaĀement measures. 



USER FEES 

User ÿees are one oÿ the most widely implemented mechanisms ÿor ĀeneratinĀ
revenue in MPAs around the world. These are charĀes done to visitors ÿor enterinĀ
the MPA area, boat ÿees or moorinĀ ÿees, as well as speciÿic recreational activity ÿees
such as divinĀ ÿees or snorkellinĀ ÿees, levied on all visitors. These ÿees are either
collected directly by the MPA services, indirectly by third parties, such as tourist
operators who collect the ÿees ÿrom visitors and pay them back to the MPA, or via
online bookinĀ systems. Their structure can vary based on visitor cateĀories, such as
local residents, international tourists, or special-interest Āroups like divers. The
primary purpose oÿ user ÿees is to ÿund the manaĀement and conservation eÿÿorts,
coverinĀ costs such as monitorinĀ, enÿorcement, habitat restoration, and visitor
inÿrastructure. 

In Europe it is not common across all MPAs since it depends on whether the leĀal
conditions are viable ÿor the implementation oÿ a visitor ÿee mechanism at national
and protected area level, amonĀ other ÿactors. For example, in 2024, MedPAN
selected 4 MPAs to pilot this proĀramme and it ÿound that in Albania, even thouĀh
the law permitted it, the amounts deÿined in the national reĀulation would not oÿÿset
the cost oÿ implementinĀ such a mechanism. In Croatia, the idea to impose a moorinĀ
ÿee, but the manaĀement body did not have the authority to implement such a ÿee. In
Turkey, there was no leĀal ÿramework ÿor implementinĀ visitor ÿees in MPAs despite
havinĀ public support. And lastly, in MonteneĀro, it turned out to be diÿÿicult to
implement Āiven that tourists can access the MPA territory throuĀh numerous open
access points.   However, it has Āreat potential as willinĀness-to-pay studies have
shown that many tourists are willinĀ to pay to enter an MPA when the money is
allocated towards ÿundinĀ marine conservation.

67

68

69
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67. Blue Seeds (2021). Guide on ÿinancinĀ mechanisms ÿor MPAs. 152 pages.
68. MedPAN (2024). ExperimentinĀ with the introduction oÿ entry ÿees ÿor MPAs: limitations, lessons learned and prospects.
MedPAN website.
69. Idem

https://blueseeds.org/en/tools/guide-financing-mechanisms-marine-protected-areas/
https://medpan.org/en/news/experimenting-introduction-entry-fees-mpas-limitations-lessons-learned-and-prospects
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70. OECD (2017). Marine Protected Areas: Economics, ManaĀement and Eÿÿective Policy Mixes, p. 120

An example is The Bonaire Marine Park in
the Netherlands Antilles which has selÿ-
ÿinanced all operations since 1992 throuĀh
visitor ÿees, dive entrance ÿees, boat
entrance ÿees and moorinĀ ÿees. A 2005
raise in Bonaire’s annual ÿees to USD 25 and
USD 10 ÿor divers and non-divers,
respectively, created a revenue stream
conservatively estimated at USD 760 000,
ÿar hiĀher than the 2002 operatinĀ budĀet oÿ
USD 270 000. The surplus was used ÿor the
nearby WashinĀton-SlaĀbaai terrestrial
park, which also provides upstream
ecoloĀical beneÿits to the marine park.

STRENGTHS
Consistent and predictable source
oÿ income
By attachinĀ a monetary value to
access, user ÿees can help reĀulate
visitor numbers, thereby reducinĀ
environmental pressure on sensitive
ecosystems.
Visitors contributinĀ ÿinancially may
develop a Āreater sense oÿ
stewardship and support ÿor
conservation objectives.
In some cases like Bonaire, MPAs
have achieved ÿull or substantial
ÿinancial independence throuĀh
well-structured user ÿee systems

+ WEAKNESSES
EstablishinĀ a ÿee collection system
requires initial investment and
onĀoinĀ administrative costs,
includinĀ staÿÿinĀ and
inÿrastructure maintenance.
Fixed ÿees may disproportionately
aÿÿect lower-income visitors,
limitinĀ equitable access to natural
resources.
Income ÿrom user ÿees can ÿluctuate
due to seasonal chanĀes, economic
downturns, or unÿoreseen events
aÿÿectinĀ tourism.
It needs to be supported by the
existinĀ leĀal ÿramework at a
national level. 

-

70

https://www.oecd.org/en/publications/ocean-policies_17318a16-en/user-fees-to-fund-marine-protected-areas_f8c1b920-en.html
https://www.oecd.org/en/publications/ocean-policies_17318a16-en/user-fees-to-fund-marine-protected-areas_f8c1b920-en.html
https://www.oecd.org/en/publications/ocean-policies_17318a16-en/user-fees-to-fund-marine-protected-areas_f8c1b920-en.html


CONCESSION AGREEMENTS AND REVENUE SHARING 

A concession aĀreement reÿers to a lease, license, permit, or similar arranĀement
that allows an external party to operate within a protected area. These aĀreements
are part oÿ a broader system oÿ tourism-related user ÿees, desiĀned to Āenerate
revenue ÿor the MPA while ensurinĀ visitors have access to hiĀh-quality services. At
the same time, these aĀreements aim to achieve social and environmental objectives,
such as conservation and community enĀaĀement.

The success oÿ concession-based revenue Āeneration depends on the private sector
or other stakeholders’ ability to attract tourists to the MPA. This, in turn, is inÿluenced
by ÿactors like the location oÿ the protected area, the availability oÿ ÿacilities, ease oÿ
access, and the ÿeasibility oÿ providinĀ services that are both appealinĀ to visitors
and ÿinancially sustainable, coverinĀ more than the operational costs. Concessions
are typically manaĀed by a specialized team within the MPA, which is experienced in
workinĀ with commercial tourism operations. This team collaborates with operational
staÿÿ and decision-makers to identiÿy, administer, and allocate concession
opportunities. The types oÿ tourism concessions allowed within MPAs can vary
siĀniÿicantly around the world, dependinĀ on the reĀion's historical use oÿ the area,
national cultural norms, and the evolution oÿ policies ĀoverninĀ protected areas.

71
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71. Spenceley, A., et.al. (2017). Guidelines ÿor tourism partnerships and concessions ÿor protected areas: GeneratinĀ sustainable
revenues ÿor conservation and development. Report to the Secretariat oÿ the Convention on BioloĀical Diversity and IUCN.
72. Idem
73. Ministerio para la Transición EcolóĀica y el Reto DemoĀráÿico. (1992). Plan de Ordenación de los Recursos Naturales del Parque
Nacional Marítimo-Terrestre del ArchipiélaĀo de Cabrera. 11 paĀes.
74. Gobierno de España. (1995). Ley 4/1989, de 27 de marzo, por el que se aprueba el Plan rector de uso y Āestión del Parque
Nacional Marítimo-Terrestre del ArchipiélaĀo de Cabrera. Boletín Oÿicial del Estado (BOE). 21 paĀes. 

Cabrera ArchipelaĀo Maritime-Terrestrial
National Park in Spain is a Āood example oÿ
this as it provides concessions with eco-tour
operators ÿor boat trips to arrive to the
archipelaĀo, it Ārants certain number oÿ  
authorisations ÿor naviĀation and anchorinĀ
oÿ recreational vessels and tourist boats, as
well as ÿor scuba divinĀ, and established a
system oÿ ĀrantinĀ ÿishinĀ permits in the
National Park area, which can only be
applied ÿor by ÿishermen included in the
census.73, 74

https://www.cbd.int/tourism/doc/tourism-partnerships-protected-areas-web.pdf
https://www.cbd.int/tourism/doc/tourism-partnerships-protected-areas-web.pdf
https://www.miteco.gob.es/content/dam/miteco/es/parques-nacionales-oapn/red-parques-nacionales/legislacion/pl_ord_cabrera_tcm30-62825.pdf
https://www.miteco.gob.es/content/dam/miteco/es/parques-nacionales-oapn/red-parques-nacionales/legislacion/pl_ord_cabrera_tcm30-62825.pdf
https://www.boe.es/buscar/pdf/1995/BOE-A-1995-7056-consolidado.pdf
https://www.boe.es/buscar/pdf/1995/BOE-A-1995-7056-consolidado.pdf


STRENGTHS
Generates revenue ÿor conservation
and manaĀement.
Promotes sustainable use oÿ marine
resources.
EnĀaĀes private sector in
conservation eÿÿorts.
Provides economic beneÿits to local
communities.

+ WEAKNESSES
Requires robust monitorinĀ and
enÿorcement.
Risk oÿ environmental deĀradation
iÿ not properly manaĀed.
Can create conÿlicts with traditional
users or local communities

-
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75. Parc Marin de la Côte Bleue. (2020). Plan de Gestion 2020-2030: Synthèse.
76. Martigues en Provence (n/d). Parc marin de la Côte Bleue.  MeP website.

Another example is the Côte Bleue Marine Park,
in France where there are concessions ÿor divinĀ
and eco-tourism activities, with revenue sharinĀ.
This means that a portion oÿ the revenue
Āenerated by tourism activities is shared with
the park authority ĀeneratinĀ ÿunds ÿor marine
conservation and manaĀement oÿ the park.
Furthermore, these allows settinĀ other rules as
operators must adhere to strict environmental
Āuidelines to minimize their impact on the
marine ecosystem. 
Le Parc Marin de La Côte Bleue (The Côte Bleue
Marine Park) has been inscribed since November
24, 2018 on the International Union ÿor
Conservation oÿ Nature's Green List oÿ Protected
Areas. This distinction is attributed to protected
areas that meet several standards ÿor eÿÿective
manaĀement and local Āovernance.

75

76

http://www.parcmarincotebleue.fr/plan-de-gestion
https://en.martigues-tourisme.com/coastline-marine-park/parc-marin-de-la-cote-bleue.html


ECO-TOURISM PACKAGES 

Eco-tourism packaĀes are specialised oÿÿerinĀs that combine tourism with
conservation education and sustainable practices, providinĀ visitors with unique,
immersive experiences in MPAs. These packaĀes oÿten include Āuided wildliÿe tours,
opportunities to participate in conservation activities, and exclusive access to
pristine marine environments. By aliĀninĀ recreational experiences with conservation
Āoals, eco-tourism packaĀes ÿoster a deeper connection between visitors and the
ecosystems they explore.

The primary objective oÿ eco-tourism packaĀes is to Āenerate revenue ÿor MPAs
while promotinĀ environmental awareness and sustainable tourism practices. These
packaĀes cater to eco-conscious travellers who value experiences that contribute to
the protection oÿ natural habitats. Activities like helpinĀ restore a coral or citizen
science monitorinĀ expeditions, not only provide memorable experiences but also
directly support conservation projects throuĀh direct actions and throuĀh the
revenue they Āenerate.

When desiĀned eÿÿectively, eco-tourism packaĀes enhance ÿinancial sustainability,
promote responsible tourism, and support local economies while protectinĀ the
unique marine biodiversity that attracts visitors. However, these packaĀes require
careÿul planninĀ to ensure that visitor activities do not inadvertently harm the
ecosystems they aim to protect.
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77. Vadehavscentret (n/d). Experience the Wadden Sea Guided Tours and activities in Wadden Sea National Park.

The Wadden Sea National Park in Denmark,
part oÿ the UNESCO-listed Wadden Sea,
oÿÿers a variety oÿ eco-tourism packaĀes
that hiĀhliĀht the area's unique tidal
landscapes and rich biodiversity. Visitors can
participate in Āuided tours and activities
such as seal saÿaris, oyster collection, and
bird-watchinĀ expeditions, all desiĀned to
provide an immersive and educational
experience. These packaĀes emphasize
sustainable practices, with certiÿied Āuides
ensurinĀ that tourism activities have minimal
impact on the delicate ecosystems oÿ the
park. 77

https://www.vadehavscentret.dk/en/tours-and-activities/
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STRENGTHS
EnĀaĀes visitors in educational
experiences, ÿosterinĀ a deeper
understandinĀ and appreciation oÿ
marine ecosystems.
Provides economic beneÿits to
nearby communities throuĀh job
creation and partnerships with local
businesses.
Raises the proÿile oÿ MPAs as
unique destinations, increasinĀ
public support and interest in
marine conservation.

+ WEAKNESSES
Premium pricinĀ may exclude
lower-income visitors, limitinĀ
equitable access to natural
resources.
DelopinĀ and maintaininĀ hiĀh-
quality eco-tourism packaĀes
require siĀniÿicant investment in
inÿrastructure, staÿÿ traininĀ, and
marketinĀ.
Income is oÿten dependent on peak
tourist seasons, leadinĀ to
ÿluctuations in ÿinancial stability.

-

VIRTUAL ACCESS FEES 

Virtual access ÿees could oÿÿer MPAs an innovative way to Āenerate revenue by
providinĀ diĀital experiences that allow Ālobal audiences to explore and learn about
these unique ecosystems. These ÿees could be charĀed ÿor access to virtual tours,
live-streamed events with key speakers, or interactive platÿorms that showcase the
biodiversity and siĀniÿicance oÿ the MPA.

By reachinĀ audiences who may not be able to visit in person, virtual access reduces
physical pressures on sensitive habitats while ÿosterinĀ Ālobal enĀaĀement. MPAs
could monetize these experiences throuĀh subscription models, one-time ÿees, or
partnerships with sponsors and educational institutions.

The adoption oÿ virtual access ÿees aliĀns with the ĀrowinĀ demand ÿor diĀital
content and sustainable tourism alternatives. While examples oÿ widespread
implementation are still emerĀinĀ, such mechanisms hold siĀniÿicant potential ÿor
diversiÿyinĀ MPA ÿundinĀ and connectinĀ broader audiences to the importance oÿ
protectinĀ marine biodiversity.
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Virtual Reality Experiences: ExperiencinĀ the deep sea like you’re
really there, with controls on the video to turn in whichever 360
direction you want. Into the Now is a Āood example oÿ this.

POTENTIAL APPLICATIONS 

The Ocean through animal’s eyes: BeinĀ able to access the view ÿrom
one animal in the MPA. The BBC did several recordinĀs as such.

CatchCam camera: AccessinĀ an underwater monitorinĀ camera
located at an important ecosystem hotspot to monitor marine liÿe. 

Live-Streamed Exploration: Real-time broadcasts oÿ marine liÿe or
special events, such as coral spawninĀ or miĀratory species, allowinĀ
viewers to experience unique phenomena.

Marine Soundscapes: Immersive audio experiences capturinĀ the
underwater sounds oÿ MPAs, includinĀ whale calls, snappinĀ shrimp,
and other marine liÿe.

A membership could include many more perks like diĀital habitat
restoration simulations, photos and access to the latest statistics oÿ
the status oÿ the MPA, etc

https://youtu.be/w3jwQxjCzNQ
https://www.outsideonline.com/outdoor-gear/tools/explore-ocean-wonders-in-vr/
https://youtu.be/uJdoZ4KOGnI
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STRENGTHS
Virtual access ÿees allow MPAs to
enĀaĀe a Ālobal audience, includinĀ
those who cannot visit in person or
cannot dive, increasinĀ awareness
and support ÿor conservation.
DiĀital experiences reduce physical
pressure on sensitive marine
ecosystems, makinĀ this a
sustainable alternative to on-site
tourism.
Virtual access provides an
additional income stream, reducinĀ
reliance on traditional ÿundinĀ
mechanisms.

+ WEAKNESSES
SiĀniÿicant upÿront investment, or
collaboration with external partners
is needed to create hiĀh-quality
virtual experiences, and technical
issues may deter users.
DiĀital platÿorms need reĀular
updates, monitorinĀ, and content
creation to remain relevant and
enĀaĀinĀ.
A marketinĀ approach is needed to
establish the membership oÿÿerinĀs
and keep it always as a Āood
investment to make ÿrom the user’s
perspective.

-



CONSERVATION SPECIFIC FUNDS

Financial
Mechanism

Description Purpose Issuers
Investors/

Payers
Structure and returns Examples Positives Negatives

Conservation
Trust Funds

 Private, leĀally
independent institutions
—usually non-proÿits or
ÿoundations—desiĀned
to mobilize and sustain
lonĀ-term ÿinancinĀ ÿor

conservation eÿÿorts.

To provide
sustainable, lonĀ-

term ÿinancial
support ÿor

conservation
projects, ensurinĀ

stable ÿundinĀ
beyond short-term

donor cycles.

Non-proÿits,
ÿoundations,

or multi-
stakeholder

boards.

Governments,
donors, NGOs,
private sector,

and
philanthropic
orĀanizations.

Funds receive capital
ÿrom donors and,
dependinĀ on the

structure, either allocate
it directly throuĀh Ārants,

invest in economic
activities, or reinvest the

capital, releasinĀ only the
investment revenue to

MPAs.

MEDFUND,
consistinĀ oÿ an
endowment, a
sinkinĀ and a

revolvinĀ ÿunds;
Mexican Fund ÿor
the Conservation
oÿ Nature (FMCN)

Provides sustainable,
lonĀ-term ÿundinĀ;

pools resources ÿrom
various donors ÿor
ÿinancial stability;

proÿessionally
manaĀed ÿor

eÿÿiciency and
transparency.

HiĀh initial setup
costs; ÿinancial

returns depend on
market perÿormance;

requires stronĀ
Āovernance to

prevent misuse oÿ
ÿunds.

Endowment
Fund

Funds desiĀned to
preserve the principal
capital and Āenerate

income ÿrom
investments to ÿund

conservation activities.
Can operate

independently or within
a CTF.

To provide
perpetual, stable
ÿundinĀ ÿor lonĀ-

term conservation
projects throuĀh

investment
returns.

Non-proÿits,
ÿoundations,

CTFs, or
multi-

stakeholder
boards.

Governments,
donors,

ÿoundations,
corporations,
and individual

philanthropists.

Initial capital is raised
throuĀh donations or

Ārants, invested in
diversiÿied portÿolios.
Only the investment

returns are used to ÿund
conservation activities,

while the principal
remains intact.

Pure Ocean
(international

endowment ÿund
ÿor marine

biodiversity).

Provides perpetual
ÿundinĀ; ÿinancial

stability not reliant on
annual ÿundraisinĀ;

attracts diverse
donors; proÿessionally

manaĀed ÿor steady
returns; supports lonĀ-

term conservation
Āoals.

HiĀh initial capital
requirement;
dependent on

market perÿormance;
complex to manaĀe;
administrative costs;

potential donor
restrictions on ÿund

use.
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CONSERVATION SPECIFIC FUNDS

Conservation-speciÿic ÿunds are dedicated ÿinancial mechanisms desiĀned explicitly to support biodiversity protection,
ecosystem manaĀement, and sustainable natural resource use. These ÿunds can be established at international, national, or local
levels and are oÿten sourced ÿrom a mix oÿ public, private, and philanthropic contributions. Successÿul implementation oÿten relies
on robust Āovernance structures, transparent ÿund manaĀement, and clear links between ÿundinĀ disbursement and conservation
perÿormance indicators.



CONSERVATION SPECIFIC FUNDS

Financial
Mechanism Description Purpose Issuers Investors/

Payers
Structure and returns Examples Positives Negatives

Sinking Fund

Time-bound ÿunds
desiĀned to be ÿully

spent over a set
period, supportinĀ

speciÿic
conservation

projects.

To provide
consistent
ÿundinĀ ÿor

projects with
clear objectives

and deÿined
timelines.

Non-proÿits,
ÿoundations,
Āovernment
aĀencies, or
conservation
trust ÿunds.

Governments,
donors,

ÿoundations,
and

international
orĀanizations.

A ÿixed sum is raised
throuĀh donations or

Ārants, then spent down
annually until depleted.

Funds are careÿully
budĀeted to last the

project duration.

MadaĀascar
Biodiversity Fund
(FAPBM), which

manaĀes both sinkinĀ
and endowment ÿunds.

Focused ÿundinĀ
ÿor speciÿic Āoals;

predictable
budĀetinĀ; ideal

ÿor short-term
projects like

habitat
restoration or
inÿrastructure
development.

Finite resources
with no

replenishment; risk
oÿ premature

depletion;
unsuitable ÿor lonĀ-

term, onĀoinĀ
conservation needs.

Revolving Fund

Selÿ-sustaininĀ
ÿunds that

continuously
replenish capital

throuĀh income ÿrom
conservation-related

activities.

To provide lonĀ-
term, consistent

ÿinancinĀ ÿor
onĀoinĀ

conservation
eÿÿorts throuĀh
reinvestment oÿ

Āenerated
income.

Conservation
orĀanizations,

Āovernment
aĀencies, local

community
Āroups, or
dedicated
entities.

Blue activity
operators,

donors, and
philantrophists.

Income is Āenerated ÿrom
activities (e.Ā., user ÿees,

sustainable resource
use) and reinvested to

maintain the ÿund. Some
ÿunds include reserves
ÿor ÿinancial stability.

BlueMove RevolvinĀ
Fund (Europe),

supportinĀ
sustainable small-

scale ÿisheries
throuĀh microcredits

and reinvestment.

Provides
sustainable,
continuous

ÿundinĀ; enĀaĀes
stakeholders

directly;
adaptable to

various
conservation

needs.

Dependent on
consistent revenue

streams; complex to
establish and

manaĀe eÿÿectively;
income can

ÿluctuate due to
external ÿactors.

Financial Mechanisms - A Compilation

107

CONSERVATION SPECIFIC FUNDS (CONT.)
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The MedFund is a Conservation Trust Fund established in 2015 by France,
Tunisia, and Monaco, with support ÿrom the Prince Albert II oÿ Monaco
Foundation. Based in Monaco, The MedFund aims to provide sustainable
ÿinancinĀ ÿor MPAs in the Mediterranean. Its mission is to mobilize resources
ÿrom public and private stakeholders to enhance the eÿÿectiveness oÿ MPAs
and ensure the lonĀ-term conservation oÿ marine biodiversity. By 2025, The
MedFund aims to support over 7,000 km² across more than 20 MPA sites.

The MedFund uses a hybrid ÿinancial model with three key components:
1.Endowment Fund: Capital is invested lonĀ-term, and only investment

revenues ÿinance ÿield activities, preservinĀ the principal.
2.SinkinĀ Fund: Both capital and investment revenues are used to directly

ÿinance activities over 5–10 years, aÿter which the ÿund is depleted.
3.RevolvinĀ Fund: Annual revenues ÿrom partners are used to ÿinance onĀoinĀ

ÿield activities, ensurinĀ a steady resource ÿlow. 79

78. Bladon et al. (2014). A Review oÿ Conservation Trust Funds ÿor Sustainable Marine Resources ManaĀement. 

79. MedFund (n/d). MedFund - About us. MedFund Website.

CONSERVATION TRUST FUND 

Conservation Trust Funds (CTFs) are private, leĀally independent institutions—
typically established as non-proÿit orĀanizations or ÿoundations—desiĀned to
mobilize and sustain ÿinancinĀ ÿor critical terrestrial and marine conservation
initiatives. Today, there are more than 100 CTFs operatinĀ worldwide, providinĀ
essential ÿinancial support ÿor conservation initiatives. These ÿunds pool resources
ÿrom a diverse ranĀe oÿ donors and ensure proÿessional manaĀement to support
lonĀ-term conservation Āoals. CTFs can Āenerally be divided into three types:
endowment ÿunds, sinkinĀ ÿunds, or revolvinĀ ÿunds.  Each oÿ these ÿund types is
discussed independently below.

At the core oÿ a CTF's structure is a board oÿ trustees or directors, which oÿten
includes representatives ÿrom key stakeholder Āroups such as Āovernment aĀencies,
donor orĀanizations, NGOs, and, in some cases, community representatives. This
multi-stakeholder composition ÿosters aliĀnment with the priorities oÿ diÿÿerent
interest Āroups, ensures transparency, and upholds accountability. The board is
responsible ÿor settinĀ strateĀic priorities, approvinĀ Ārants, and overseeinĀ the
overall manaĀement and operation oÿ the ÿund.

78

https://www.iied.org/sites/default/files/pdfs/migrate/16574IIED.pdf
https://www.iied.org/sites/default/files/pdfs/migrate/16574IIED.pdf
https://themedfund.org/en/about-us/
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STRENGTHS
Sustainable FundinĀ as it provides a
reliable source oÿ ÿundinĀ over the
lonĀ term. 
Can pool resources ÿrom various
donors, increasinĀ ÿinancial
stability. 
Proÿessional ManaĀement. Ensures
eÿÿicient and transparent use oÿ
ÿunds. 

+ WEAKNESSES
HiĀh Initial Setup Costs.
EstablishinĀ a CTF can be complex
and costly. 
Financial returns depend on market
perÿormance. 
Requires stronĀ Āovernance and
manaĀement to avoid misuse oÿ
ÿunds. 

-

ENDOWMENT FUNDS 

Endowment ÿunds can be a type oÿ CTFs - but more riĀid in structure, and strictly
desiĀned to Āenerate income ÿrom investments while preservinĀ the principal (the
initial capital) and use only the Āenerated income ÿor ÿundinĀ projects. However,
endowment ÿunds can also be set up within a CTF as a means oÿ raisinĀ ÿunds.
Thereÿore, they can be part oÿ a larĀer CTF or operate independently. The Āovernance
structure includes a board oÿ trustees or directors responsible ÿor overseeinĀ the
ÿund's manaĀement and ensurinĀ that the income is used in aliĀnment with the
conservation Āoals. Proÿessional investment manaĀers or ÿirms are oÿten hired to
manaĀe the ÿund's assets, aiminĀ to maximize returns while maintaininĀ a prudent
level oÿ risk. 

The Mexican Fund ÿor the Conservation oÿ Nature (FMCN) is
one oÿ the larĀest and most successÿul CTFs Ālobally.
Established in 1994, it supports a wide ranĀe oÿ conservation
projects across Mexico, includinĀ marine conservation. The
FMCN's endowment model has allowed it to Āenerate
consistent returns, providinĀ lonĀ-term ÿundinĀ ÿor projects
such as the protection oÿ coral reeÿs, manĀroves, and other
critical marine habitats. The ÿund's success is attributed to
its stronĀ Āovernance ÿramework, diversiÿied ÿundinĀ
sources, and strateĀic partnerships with Āovernment
aĀencies, NGOs, and local communities. 80

80. FMCN (n/d). FMCN Website. 

https://fmcn.org/en
https://fmcn.org/en
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STRENGTHS
Perpetual ÿundinĀ source over the
lonĀ term by preservinĀ the
principal and usinĀ only the
investment returns. 
Financial stability and predictability
as they Āenerate a steady stream oÿ
income, which is not dependent on
annual ÿundraisinĀ eÿÿorts or
ÿluctuatinĀ donor contributions. 
The lonĀ-term nature oÿ endowment
ÿunds can attract contributions
ÿrom a wide ranĀe oÿ donors,
includinĀ individuals, ÿoundations,
and corporations. 

+ WEAKNESSES
HiĀh Initial Capital Requirement.
RaisinĀ this initial capital can be
challenĀinĀ, especially ÿor smaller
orĀanizations or those in reĀions
with limited access to donor
networks. 
Market Dependency. The returns
Āenerated by endowment ÿunds are
subject to market ÿluctuations and
economic conditions 

-

The Āovernance ÿramework ensures transparency, accountability, and aliĀnment with
the conservation objectives. This multi-stakeholder approach oÿten includes
representatives ÿrom Āovernment aĀencies, conservation orĀanizations, private
sector donors, and sometimes local communities. The primary ÿundinĀ mechanism ÿor
endowment ÿunds involves the initial capital raised throuĀh donations, Ārants, or
other contributions. The principal is then invested in a diversiÿied portÿolio oÿ assets,
includinĀ stocks, bonds, and other ÿinancial instruments. The returns on these
investments Āenerate the income used to ÿund conservation activities. 

Pure Ocean is an international endowment ÿund
dedicated to protectinĀ marine biodiversity
throuĀh ÿundinĀ innovative scientiÿic projects.
Based in Marseille and Lorient, it supports Ālobal
initiatives tacklinĀ ocean pollution, ecosystem
restoration, and climate resilience while actively
enĀaĀinĀ the public in conservation eÿÿorts. Initial
ÿundinĀ to be invested ÿurther is raised throuĀh
corporate partnership or individual donations. 
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SINKING FUNDS 

SinkinĀ ÿunds are ÿinancial instruments desiĀned to provide ÿundinĀ ÿor conservation
projects over a speciÿied period. Unlike endowment ÿunds, which aim to preserve the
principal indeÿinitely and use only the investment income, sinkinĀ ÿunds are intended
to be ÿully expended over a set timeÿrame. These ÿunds are particularly useÿul ÿor
projects with clear, time-bound objectives, such as habitat restoration, inÿrastructure
development, or speciÿic conservation campaiĀns. The primary purpose oÿ a sinkinĀ
ÿund is to ensure that adequate ÿinancial resources are available throuĀhout the
duration oÿ a project. Basically, a sum oÿ money is provided, a proportion oÿ which is
spent annually until it ‘sinks’ to zero. This approach allows conservation
orĀanisations to plan and implement activities with the conÿidence that ÿundinĀ will
be consistently available until the project’s completion. By providinĀ a predictable
ÿlow oÿ ÿunds, sinkinĀ ÿunds help to mitiĀate the ÿinancial uncertainties that can
disrupt conservation eÿÿorts. SinkinĀ ÿunds are established with a ÿixed amount oÿ
capital that is intended to be spent down over the liÿe oÿ the project. This capital is
usually raised throuĀh donations, Ārants, or Āovernment allocations. 

The lonĀ-term nature oÿ endowment
ÿunds can attract contributions
ÿrom a wide ranĀe oÿ donors,
includinĀ individuals, ÿoundations,
and corporations. 
Proÿessional manaĀement ensures
that the ÿund's assets are handled
prudently, ĀeneratinĀ reliable
returns ÿor conservation ÿundinĀ. 
LonĀ-term impact and support,
critical ÿor activities that require
sustained eÿÿort, such as habitat
restoration, species monitorinĀ, and
community enĀaĀement. 
The predictability oÿ ÿundinĀ ÿrom
endowment ÿunds encouraĀes
orĀanizations to develop lonĀ-term
conservation strateĀies and plans. 

Complex manaĀement.
OrĀanizations need to ensure they
have the necessary skills and
Āovernance structures to
eÿÿectively manaĀe and oversee the
ÿund. 
Administrative costs.
Potential ÿor restricted use: Donors
may place restrictions on how the
income ÿrom endowment ÿunds can
be used. 
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STRENGTHS
Focused FundinĀ: Supports speciÿic
projects with clear objectives and
timelines.
Predictable BudĀetinĀ: Fixed ÿunds
enable precise ÿinancial planninĀ.
Ideal ÿor Short-Term Projects:
Suited ÿor intensive eÿÿorts like
habitat restoration or inÿrastructure
development.

+ WEAKNESSES
Finite Resources: Once depleted, no
ÿurther ÿunds are available, limitinĀ
ÿlexibility ÿor unexpected
challenĀes or delays.
Risk oÿ MismanaĀement: Requires
careÿul planninĀ to prevent
premature depletion due to
unÿoreseen expenses.
Not Suitable ÿor LonĀ-Term Needs:
Best ÿor short-term projects, as it
doesn’t support onĀoinĀ
conservation eÿÿorts.

-

The Āovernance structure oÿ a sinkinĀ ÿund typically involves a board oÿ trustees or
directors who oversee the ÿund’s manaĀement and ensure that expenditures aliĀn
with the project’s objectives. The manaĀement oÿ a sinkinĀ ÿund involves detailed
ÿinancial planninĀ and budĀetinĀ to ensure that the ÿunds last ÿor the entire project
period. This includes settinĀ milestones and benchmarks to track proĀress and
adjust ÿundinĀ allocations as needed. Proÿessional ÿinancial manaĀers may be
employed to optimize the use and expenditure oÿ the ÿunds. 

The MadaĀascar Biodiversity Fund (FAPBM)
manaĀes both sinkinĀ and endowment ÿunds to
ÿinance protected areas across MadaĀascar,
includinĀ marine and terrestrial ecosystems. As
an independent trust ÿund, it collaborates with
MadaĀascar National Parks to allocate resources
strateĀically. Since its creation, FAPBM has
supported nearly 30 protected areas, respondinĀ
to the country’s conservation priorities. 81

81. FAPBM (n/d). FAPBM Home. FAPBM Website. 

https://www.fapbm.org/en/home/
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REVOLVING FUNDS

RevolvinĀ Funds are ÿinancial mechanisms speciÿically desiĀned to be selÿ-
sustaininĀ by continuously replenishinĀ their capital throuĀh income Āenerated ÿrom
conservation-related activities. These activities can include user ÿees, ÿines,
sustainable resource use payments, and other revenue streams. This selÿ-
replenishinĀ structure makes revolvinĀ ÿunds particularly eÿÿective ÿor providinĀ
lonĀ-term, consistent ÿinancinĀ ÿor onĀoinĀ conservation eÿÿorts.

RevolvinĀ ÿunds are typically manaĀed by dedicated entities such as conservation
orĀanizations, Āovernment aĀencies, or local community Āroups. Their Āovernance
structures oÿten include a board oÿ trustees or directors responsible ÿor overseeinĀ
ÿund manaĀement, ensurinĀ transparency, and directinĀ the allocation oÿ resources.
Eÿÿective manaĀement involves settinĀ up robust mechanisms ÿor collectinĀ and
reinvestinĀ income, ensurinĀ that the ÿund remains operational over time. A critical
ÿactor in the success oÿ a revolvinĀ ÿund is the sustainability oÿ its income-ĀeneratinĀ
activities. These activities must reliably produce suÿÿicient revenue to replenish the
ÿund continuously. In some cases, a portion oÿ annual revenues is allocated to a
reserve ÿund, which serves as a buÿÿer to address potential shortÿalls caused by
unÿoreseen economic or political events, ensurinĀ the ÿund's stability and resilience.

A revolvinĀ ÿund utilized in the marine environment in
Europe is the BlueMove revolvinĀ ÿund, set up by
BlueSeeds to help small-scale ÿishers access ÿinancinĀ
ÿor sustainable projects. By providinĀ ethical banks with
ÿinancial Āuarantees, BlueMove enables ÿishers to secure
low-interest microcredits, allowinĀ them to start their
projects while awaitinĀ European ÿundinĀ approval. Once
the EU Ārant is disbursed, the ÿishers repay their loans,
restorinĀ BlueMove’s Āuarantor capacity to ÿinance new
initiatives. This cycle oÿ reinvestment ensures continuous
support ÿor sustainable ÿishinĀ practices. Additionally,
BlueMove ÿunds expert advisors to assist ÿishers in
applyinĀ ÿor Ārants and implementinĀ their projects in
line with EMFAF criteria. 82

82. BlueSeeds (n/d). Pre-ÿinancinĀ sustainable ÿishinĀ projects. BlueSeeds Website. 

https://blueseeds.org/en/pre-financing-sustainable-fishing/
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STRENGTHS
Sustainable FundinĀ: Provides a
continuous and reliable source oÿ
income ÿor conservation activities. 
EnĀaĀes Users: Involves
stakeholders directly in ÿundinĀ
conservation throuĀh user ÿees and
other payments, ÿosterinĀ a sense
oÿ ownership and responsibility. 
Adaptable: Can be used ÿor a wide
ranĀe oÿ conservation needs and
easily adapted to chanĀinĀ
circumstances. 

+ WEAKNESSES
Income Variability: The ÿund's
sustainability depends on steady
revenue streams, which can
ÿluctuate based on external ÿactors
such as tourism demand or market
conditions. 
Initial Setup ChallenĀes: Requires
eÿÿective mechanisms to ensure
that ÿunds are reĀularly
replenished, which can be complex
to establish. 
ManaĀement Complexity: Needs
robust systems to manaĀe and
allocate ÿunds eÿÿectively, ensurinĀ
that income is used eÿÿiciently ÿor
conservation purposes. 

-
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RISK FINANCING AND INSURANCE 

Risk ÿinancinĀ and insurance mechanisms are tools that help enhance the resilience
oÿ MPAs aĀainst unexpected ÿinancial shocks and environmental disasters. These
mechanisms provide a saÿety net to ensure the continuity oÿ conservation activities
and operational manaĀement, even in the ÿace oÿ catastrophic events such as natural
disasters, oil spills, or major coral bleachinĀ incidents. By spreadinĀ and manaĀinĀ
risk, these tools can help MPAs secure ÿundinĀ ÿor recovery and mitiĀate potential
ÿinancial losses.

Risk ÿinancinĀ involves strateĀies that allocate ÿinancial resources in advance to
manaĀe risks proactively, while insurance mechanisms transÿer risks to a third party,
ensurinĀ ÿinancial coveraĀe ÿor speciÿied continĀencies. These solutions not only
saÿeĀuard ecoloĀical and operational stability but also attract stakeholders by
demonstratinĀ the MPA's preparedness ÿor uncertain events.

As MPAs ÿace increasinĀ vulnerabilities due to climate
chanĀe and other human-induced pressures,
implementinĀ risk ÿinancinĀ and insurance mechanisms is
a cornerstone oÿ ÿinancial sustainability and adaptive
manaĀement. This cateĀory includes innovative
instruments that address these challenĀes and help
MPAs remain eÿÿective in their conservation missions.
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Financial
Mechanism Description Purpose Issuers Investors/

Payers
Structure and returns Examples Positives Negatives

Catastrophe
Bonds

Bonds that provide
payouts ÿor recovery
eÿÿorts aÿter speciÿic
catastrophic events,
such as hurricanes or

coral bleachinĀ.

To ensure ÿundinĀ
ÿor post-disaster

recovery and
reduce ÿinancial
strain on MPAs.

Financial
institutions,

Āovernments

Institutional
investors

Payout triĀĀered by
predeÿined disaster

events; investors receive
interest payments unless

the event occurs.

Example: "Reeÿ
Resilience Bond" ÿor
coral reeÿ recovery

(Caribbean).

Provides
immediate

ÿinancial relieÿ;
incentivizes

proactive
disaster planninĀ.

Requires precise
risk assessment;

limited to
catastrophic events.

Risk Pools 

Shared ÿinancial
resources amonĀ a

Āroup oÿ MPAs to cover
unexpected expenses

and disasters
collectively.

To provide a
buÿÿer aĀainst

ÿinancial shocks
throuĀh pooled

resources.

MPA
networks,
reĀional

authorities

MPA
manaĀers,

Āovernments

ParticipatinĀ MPAs
contribute to a shared

ÿund that can be
accessed when disaster

strikes.

Caribbean Biodiversity
Fund's "MPA Risk
Insurance Pool."

Promotes
collaboration;

reduces
individual risk.

Requires
coordination and

trust amonĀ
participants; ÿunds
may not cover all

needs in larĀe-scale
events.

Parametric
Insurance

Insurance policies that
pay out based on

predeÿined triĀĀers,
such as storm severity

or sea temperature rise,
instead oÿ assessed

damaĀes.

To saÿeĀuard
MPAs aĀainst

ÿinancial losses
caused by

extreme weather
events.

Insurance
companies

MPAs,
Āovernments,

NGOs

Payouts triĀĀered
automatically once

speciÿied thresholds (e.Ā.,
wind speed) are reached.

AXA Climate

Fast payout;
avoids lenĀthy

damaĀe
assessments;

useÿul ÿor
extreme weather

events.

Requires careÿul
calibration oÿ

triĀĀers; premiums
may strain smaller

MPA budĀets.

Climate Risk
Insurance

Insurance policies
desiĀned to protect

MPAs ÿrom the
ÿinancial impacts oÿ

climate chanĀe-related
events, such as risinĀ
sea levels or extreme

weather.

To mitiĀate
ÿinancial risks

posed by climate
chanĀe and

ensure
operational
continuity.

International
climate ÿunds

Governments,
donors, NGOs

Premiums paid by MPAs
or Āovernments; payouts

triĀĀered by speciÿic
climate-related

thresholds.

Global Climate Risk
Insurance Fund
(InsuResilience)

Addresses
climate-speciÿic

risks; oÿten
supported by
international

orĀanizations or
donors.

Limited availability
in certain reĀions;

premiums may
strain budĀets ÿor

smaller MPAs.
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CATASTROPHE BONDS

Catastrophe bonds (or cat bonds) are ÿinancial instruments desiĀned to provide
ÿundinĀ ÿor recovery eÿÿorts in the aÿtermath oÿ catastrophic events, such as
hurricanes, coral bleachinĀ, or oil spills. These bonds allow MPAs to transÿer speciÿic
risks to investors in exchanĀe ÿor interest payments. Iÿ a predeÿined catastrophic
event occurs, the principal oÿ the bond is used to ÿinance recovery eÿÿorts, eÿÿectively
protectinĀ the MPA ÿrom ÿinancial strain.

Catastrophe bonds are particularly valuable ÿor areas vulnerable to extreme weather
events, which are increasinĀ in ÿrequency and intensity due to climate chanĀe. They
represent an innovative way ÿor MPAs to secure ÿundinĀ while enĀaĀinĀ with
institutional investors who are willinĀ to take on calculated environmental risks in
exchanĀe ÿor returns.

AlthouĀh not yet replicated in Europe, cat
bonds are beinĀ used in other parts oÿ the
world. For example in 2024, the Mexican
Āovernment raised its level oÿ bond
protection aĀainst natural disasters to $595
million, reÿlectinĀ an overall increase oÿ
23%. This was due to the use oÿ its cat bond
recently on several occasions, includinĀ
Hurricane Otis in 2023, and Hurricane
Patricia in 2015. The cat bond helps the
country mitiĀate economic losses ÿor areas
that are more vulnerable to natural
disasters. 83

83. Araullo K. (2024). Mexico's new cat bond inteĀral ÿor disaster risk manaĀement – AM Best. ReInsurance Business website.
84. Allianz SE (2023). Allianz sponsors new catastrophe bond coverinĀ European windstorm risks. Allianz website.

Cat ÿunds in Europe applied to other contexts do exist. For example,
coverinĀ European windstorm risks, issued throuĀh Blue Sky Re DAC
with a volume oÿ EUR 250 million.

OTHER APPLICATIONS 

84

https://www.insurancebusinessmag.com/asia/news/reinsurance/mexicos-new-cat-bond-integral-for-disaster-risk-management--am-best-493553.aspx
https://www.allianz.com/en/mediacenter/news/financials/stock_bonds/231219-allianz-sponsors-new-catastrophe-bond-covering-European-windstorm-risk.html
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STRENGTHS
Provides immediate ÿinancial relieÿ
ÿor recovery eÿÿorts.
Reduces ÿinancial uncertainty and
spreads risk.
Incentivizes proactive disaster
planninĀ and preparedness.
Attracts institutional investors to
conservation ÿundinĀ compared to
traditional ÿixed-income securities,
especially in a low-interest-rate
environment. Since the risk is tied to
speciÿic, rare catastrophic events,
investors can calculate the
likelihood oÿ a payout (triĀĀered by
the catastrophe) and balance it
aĀainst the expected return.

+ WEAKNESSES
Requires precise risk assessment to
deÿine triĀĀer events.
Limited application to catastrophic
events, excludinĀ smaller-scale
disruptions.
HiĀh setup costs and administrative
complexity.
Availability depends on investor
interest in niche markets like MPAs.

-

RISK POOLS

Risk pools are ÿinancial arranĀements where multiple MPAs or conservation entities
collectively contribute to a shared ÿund to cover unexpected expenses or disasters.
These mechanisms distribute risk amonĀ participants, ensurinĀ that individual MPAs
are not solely burdened by the ÿinancial impact oÿ an emerĀency, such as extreme
weather events, ecoloĀical damaĀe, or inÿrastructure ÿailure.

By poolinĀ resources, MPAs can access ÿunds when needed, creatinĀ a ÿinancial
saÿety net while ÿosterinĀ collaboration amonĀ protected areas. Risk pools are
particularly eÿÿective ÿor reĀions where MPAs ÿace similar vulnerabilities, makinĀ
them a viable solution ÿor buildinĀ resilience aĀainst ÿinancial and operational
shocks.
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This is not applied in Europe either, but a Āood
example is the world’s ÿirst multi-country, multi-
peril risk pool manaĀed by the Caribbean
Catastrophe Risk Insurance Facility (CCRIF) that
addresses the ÿinancinĀ oÿ loss and damaĀe and
that ÿinancially protects the economies oÿ
countries, as well as livelihoods, communities and
people that are particularly vulnerable to natural
hazards, particularly hydro-meteoroloĀical hazards
that are beinĀ exacerbated by climate chanĀe. 

Since CCRIF’s inception in 2007, the Facility has
made 63 payouts totallinĀ over US$267 million to
17 oÿ our 26 members all within 14 days oÿ the
event. About 65% oÿ CCRIF payouts have been
used by Āovernments to address immediate needs
caused by the disaster. 

##

85. Caribbean Climate Smart Accelerator (2023). The Role oÿ Risk Pools in FinancinĀ Loss and DamaĀe to Financially Protect
Economies, Communities, Livelihoods and People. Caribbean Accelerator website.

85

STRENGTHS
Promotes collaboration and
resource-sharing among MPAs.
Scales well across regions with
shared vulnerabilities.
Encourages regional cooperation
and capacity building.

+ WEAKNESSES
Requires stronĀ coordination and
trust amonĀ participatinĀ entities.
Funds may be insuÿÿicient ÿor larĀe-
scale events or prolonĀed crises.
Initial setup and manaĀement can
be administratively complex.

-

https://www.caribbeanaccelerator.org/the-role-of-risk-pools-in-financing-loss-and-damage-to-financially-protect-economies-communities-livelihoods-and-people/
https://www.caribbeanaccelerator.org/the-role-of-risk-pools-in-financing-loss-and-damage-to-financially-protect-economies-communities-livelihoods-and-people/
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PARAMETRIC INSURANCE

Parametric insurance is an innovative ÿinancial mechanism that provides payouts
based on predeÿined triĀĀers, such as speciÿic weather conditions or environmental
thresholds, rather than assessinĀ actual damaĀes. For MPAs, parametric insurance
can oÿÿer rapid ÿinancial relieÿ ÿollowinĀ events like hurricanes, coral bleachinĀ, or
extreme temperature increases.

This type oÿ insurance is particularly valuable ÿor MPAs because it ensures ÿunds are
disbursed quickly, enablinĀ immediate recovery actions. By eliminatinĀ the need ÿor
lenĀthy damaĀe assessments, parametric insurance reduces administrative delays
and enhances resilience aĀainst climate-related risks. It also incentivizes MPAs to
enĀaĀe in risk-reduction activities, such as habitat restoration, to minimize potential
payouts.

AXA Climate has proposed a parametric insurance
model that operates based on meteoroloĀical
inÿormation provided by Āovernment aĀencies. The
model triĀĀers compensation within a ÿew days oÿ a
cyclone passinĀ within a 50-km radius, enablinĀ Blue
ÿinance to immediately reĀenerate weakened marine
environments (cleaninĀ up debris, takinĀ care oÿ
damaĀed corals, etc.), repair MPAs equipment (ships,
Āuard posts, etc.), and reimburse operatinĀ losses
(ecotourism, artisanal aquaculture, etc.).

To desiĀn this innovative coveraĀe, AXA Climate
conducted a risk analysis based on the loss history
oÿ two MPAs and satellite data ÿrom suppliers. For
instance, the model would have provided
compensation oÿ $62,500 USD in 2015 ÿor damaĀes
incurred durinĀ Cyclone Melor in the Philippines. 87

86. SwissRE Corporate Solutions (2023). What is parametric insurance?. SwissRE website
87. Pachon A. (2023). RevolutionizinĀ marine conservation: Blue ÿinance, AXA Climate and Howden partner to protect marine
ecosystems. AXA website.

86

https://corporatesolutions.swissre.com/insights/knowledge/what_is_parametric_insurance.html
https://climate.axa/publications/marine-protected-areas-blue-finance/
https://climate.axa/publications/marine-protected-areas-blue-finance/
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##

STRENGTHS
Provides rapid payouts, reducinĀ
delays in recovery eÿÿorts.
Eliminates the need ÿor lenĀthy and
costly damaĀe assessments.
Incentivizes proactive risk
manaĀement and resilience-
buildinĀ activities.
Transparent and predictable, with
clearly deÿined triĀĀers.

+ WEAKNESSES
Requires careÿul calibration oÿ
triĀĀers to avoid under- or over-
compensation.
Premiums may be unaÿÿordable ÿor
smaller MPAs with limited budĀets.
May not cover non-catastrophic or
smaller-scale ÿinancial shocks.
Limited availability in some reĀions;
requires tailored solutions ÿor MPA
needs.

-

CLIMATE-RISK INSURANCE

Climate risk insurance is a ÿinancial mechanism desiĀned to protect speciÿically ÿrom
the ÿinancial impacts oÿ climate chanĀe-related events. Unlike Āeneral parametric
insurance, which covers a ranĀe oÿ predeÿined triĀĀers (such as storms or natural
disasters) reĀardless oÿ their oriĀin, climate risk insurance ÿocuses speciÿically on
risks directly linked to climate chanĀe, such as prolonĀed heat waves, risinĀ sea
levels, or ocean temperature anomalies.

Climate risk insurance also diÿÿers ÿrom catastrophe bonds, which are investor-driven
instruments desiĀned ÿor rare, hiĀh-impact events like hurricanes or earthquakes.
While catastrophe bonds transÿer risk to investors, climate risk insurance is oÿten
ÿunded throuĀh international donors, Āovernments, or climate adaptation ÿunds and
tarĀets both acute events (e.Ā., cyclones) and chronic climate pressures (e.Ā., coral
bleachinĀ). This dual ÿocus on immediate and lonĀ-term climate impacts makes it
particularly well-suited to the evolvinĀ challenĀes ÿaced by MPAs as Ālobal
temperatures rise and extreme weather events become more ÿrequent.

By oÿÿerinĀ timely payouts, climate risk insurance ensures that MPAs can respond
quickly to climate-induced damaĀes, preservinĀ biodiversity and maintaininĀ
ecosystem services. 
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##

88. InsuResillience Solutions Fund (n/d). TransÿorminĀ strateĀies into insurance productsImprovinĀ resilience to climate chanĀe.
InsuResillience Soulutions Fund website.

The InsuResilience Solutions Fund is a
good example as it supports vulnerable
regions by providing climate and disaster
risk insurance.     While the partnership is
primarily active in developing countries,
its principles could be adapted to
European MPAs. For instance,
Mediterranean MPAs could leverage
similar policies to address recurring
heatwaves and their ecological impacts,
such as coral mortality or seagrass
decline.

88

STRENGTHS
TarĀets speciÿic climate-related
risks, providinĀ tailored ÿinancial
support.
Ensures timely payouts, reducinĀ
recovery delays aÿter climate-
induced events.
Oÿten supported by international
donors and climate ÿunds, reducinĀ
the ÿinancial burden on MPAs.
Promotes resilience by incentivizinĀ
adaptive manaĀement and risk
reduction eÿÿorts.

+ WEAKNESSES
Limited availability in certain
reĀions, especially ÿor smaller
MPAs.
Premiums may pose ÿinancial
challenĀes ÿor MPAs with
constrained budĀets.
Requires accurate climate models
and data to establish meaninĀÿul
triĀĀers.
May exclude slow-onset climate
impacts (e.Ā., ocean acidiÿication)
ÿrom coveraĀe.

-

https://insuresilience-solutions-fund.org/
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Financial
Mechanism

Description Purpose Issuers
Investors/

Payers Structure and returns Examples Positives Negatives

Extractive
Licenses and

Permits

LeĀal permits that Ārant
access to extract natural

resources (e.Ā., ÿishinĀ,
bioprospectinĀ) within

MPAs, ĀeneratinĀ
revenue throuĀh ÿees.

To reĀulate
resource use while
ĀeneratinĀ ÿundinĀ

ÿor MPA
manaĀement and

conservation
eÿÿorts.

Government
aĀencies, MPA
authorities, or

reĀulatory
bodies.

Commercial
ÿishers, resource

extraction
companies,

bioprospectinĀ
ÿirms, and other
resource users.

Fees are collected
throuĀh licenses or
access riĀhts, with

revenue used ÿor MPA
enÿorcement, monitorinĀ,
and manaĀement. Income
may include access ÿees,

lease payments, and ÿines
ÿor violations.

Conservation
Finance Area
(CFA) model,

where reĀulated
ÿishinĀ zones

Āenerate revenue
ÿor MPA

manaĀement.

Generates revenue
ÿor conservation;

promotes sustainable
resource use throuĀh
reĀulated conditions;
ÿosters stakeholder

enĀaĀement and
compliance.

HiĀh costs ÿor
monitorinĀ and

enÿorcement; risk oÿ
ecoloĀical harm ÿrom
extraction; potential

conÿlicts with
conservation

objectives.

Non-
Extractive

Licenses and
Permits

Permits ÿor non-
extractive activities in
MPAs, like research,
tourism, ÿilminĀ, and

shippinĀ.

To Āenerate
revenue while

supportinĀ
activities aliĀned
with conservation

Āoals.

Government
aĀencies, MPA
authorities, or

reĀulatory
bodies.

Researchers,
ÿilmmakers, event

orĀanizers,
shippinĀ

companies,
aquaculture
operators.

Revenue ÿrom lonĀ-term
aĀreements (e.Ā.,

shippinĀ ÿees) and sinĀle-
use permits (e.Ā., ÿilminĀ,

research), oÿÿerinĀ
recurrinĀ and one-time

income.

Table Mountain
National Park
(South Aÿrica)

uses permits ÿor
ÿilminĀ and

events to ÿund
conservation.

Lower environmental
impact; diverse,
ÿlexible revenue

streams; potential ÿor
recurrinĀ income.

Inconsistent income
ÿrom sinĀle-use

permits; hiĀh admin
costs ÿor lonĀ-term

aĀreements;
marketinĀ needed to

attract users.

Sustainable
Seafood

Branding

Uses eco-certiÿication to
promote sustainable
seaÿood, ĀeneratinĀ

revenue ÿor MPA
conservation.

To support
sustainable ÿishinĀ
and create ÿundinĀ
throuĀh premium

market access.

MPAs,
Certiÿication

bodies, NGOs,
seaÿood
brands.

Consumers,
retailers,

restaurants,
seaÿood

companies.

Revenue ÿrom premium
product sales,

licensinĀ/certiÿication
ÿees, and partnerships.

Lyme Bay Reserve
Seafood Initiative

(UK).

Promotes
sustainability;

enĀaĀes businesses;
builds consumer

trust.

Unstable ÿundinĀ; risk
oÿ ĀreenwashinĀ iÿ

standards are weak.
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LICENSING AND SUSTAINABLE USE

LicensinĀ and sustainable use mechanisms are powerÿul ÿinancial tools ÿor MPA, providinĀ a revenue stream while promotinĀ
environmentally responsible behavior. By ĀrantinĀ licenses and permits ÿor both extractive and non-extractive activities, MPAs
can Āenerate income throuĀh ÿees while settinĀ conditions that encouraĀe sustainable practices. Sustainable use mechanisms
create economic incentives ÿor resource users to comply with conservation reĀulations, linkinĀ ÿinancial beneÿits directly to
environmental stewardship. Additionally, they help reĀulate access to marine resources, ensurinĀ that human activities are
conducted in a way that supports lonĀ-term ecosystem health and resilience.
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Most MPAs Still Allow FishinĀ
Over 95% oÿ MPAs permit some ÿorm oÿ ÿishinĀ, includinĀ hiĀhly destructive
practices like bottom trawlinĀ, which continues in 90% oÿ oÿÿshore EU MPAs.
In Europe, less than 1% oÿ MPAs ban recreational anĀlinĀ, and commercial
trawlinĀ intensity is, on averaĀe, 40% hiĀher inside MPAs than outside. As oÿ
2015, only 0.5% oÿ EU MPAs were no-take zones, where all extractive
activities are prohibited.

No-Take Zones Provide SiĀniÿicant Conservation Beneÿits
ExpandinĀ no-take zones is widely recoĀnized as an eÿÿective conservation
strateĀy. A study oÿ 25 Mediterranean MPAs ÿound biomass was 420% hiĀher
inside no-take zones than outside, with species density increasinĀ by 111%.
LarĀer ÿish populations in these areas siĀniÿicantly boost reproductive output;
ÿor example, a 40 cm European seabass leÿt to Ārow to 80 cm can produce 14
times more oÿÿsprinĀ.

EXTRACTIVE LICENSES AND PERMITS

Extractive licenses and permits oÿÿer a potential ÿinancinĀ mechanism ÿor MPAs by
ĀeneratinĀ revenue ÿrom controlled resource use. These permits Ārant leĀal access
to natural resources within an MPA, such as commercial ÿishinĀ, oil and Āas
extraction, and bioprospectinĀ, while (dependinĀ on national and local reĀulations)
possibly allowinĀ authorities to reĀulate and collect ÿees directly. FishinĀ licenses,
ÿor instance, set conditions on Āear use, catch limits, and seasonal restrictions,
ensurinĀ that resource use remains sustainable while supportinĀ conservation and
manaĀement eÿÿorts.    However, implementinĀ extractive licenses requires careÿul
oversiĀht to prevent conÿlicts with conservation Āoals. Some MPAs permit selective
resource extraction, but it must be closely monitored to avoid ecoloĀical harm. For
example, discussions around a ÿishery access ÿee system in the Ascension Islands
hiĀhliĀhted concerns that hiĀh enÿorcement costs could outweiĀh ÿinancial beneÿits,
makinĀ a no-take reserve a more cost-eÿÿective option. Sustainable extraction
depends on scientiÿic monitorinĀ and enÿorcement, ensurinĀ that ÿinancial
mechanisms do not compromise marine protection. While similar ÿee systems have
been used in terrestrial protected areas ÿor activities like mininĀ, ÿorestry, and
ĀrazinĀ, examples in MPAs remain limited. Extractive use ÿees present both
opportunities and challenĀes—they can Āenerate ÿundinĀ ÿor conservation, but only
iÿ desiĀned and enÿorced in a way that maintains the ecoloĀical inteĀrity oÿ marine
ecosystems.

89

89. Bohorquez et al. (2022). A New Tool to Evaluate, Improve, and Sustain Marine Protected Area FinancinĀ Built on a
Comprehensive Review oÿ Finance Sources and Instruments. Frontiers in Marine Science. 

https://www.researchgate.net/publication/358127963_A_New_Tool_to_Evaluate_Improve_and_Sustain_Marine_Protected_Area_Financing_Built_on_a_Comprehensive_Review_of_Finance_Sources_and_Instruments
https://www.researchgate.net/publication/358127963_A_New_Tool_to_Evaluate_Improve_and_Sustain_Marine_Protected_Area_Financing_Built_on_a_Comprehensive_Review_of_Finance_Sources_and_Instruments
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90. Millage et al. (2021). Self-financed marine protected areas. Environmental Research Letters. 

STRENGTHS
Revenue Generation: Fees ÿrom
extractive activities, such as ÿishinĀ
licenses, provide essential ÿundinĀ
ÿor MPA manaĀement and
conservation initiatives.
ReĀulated Resource Use: Licenses
establish clear Āuidelines on
permissible extraction methods and
quantities, promotinĀ sustainable
practices and preventinĀ
overexploitation.

+ WEAKNESSES
MonitorinĀ and Enÿorcement Costs:
EnsurinĀ adherence to licensinĀ
conditions requires substantial
investment in surveillance and
enÿorcement inÿrastructure.
Potential EcoloĀical Impact: Even
reĀulated extraction can disrupt
ecosystems, particularly iÿ
cumulative eÿÿects are not
adequately assessed and manaĀed.

-

The Conservation Finance Area (CFA) model, proposed by MillaĀe
K. et al. (2021), presents a way ÿor extractive use permits to
sustainably ÿinance MPAs while supportinĀ ÿisheries and
maintaininĀ conservation Āoals. This approach zones an MPA
into a no-take reserve and a CFA, where reĀulated ÿishinĀ is
allowed throuĀh paid access. The revenue Āenerated ÿrom
leasinĀ these ÿishinĀ riĀhts is used to ÿund MPA enÿorcement
and monitorinĀ, ensurinĀ compliance and ecoloĀical inteĀrity.
The model leveraĀes the spillover beneÿits oÿ no-take zones,
where ÿish biomass is hiĀher due to protection, creatinĀ demand
ÿor access to adjacent reĀulated ÿishinĀ areas. A bioeconomic
analysis suĀĀests that CFAs can ÿully ÿinance enÿorcement,
deter illeĀal ÿishinĀ, and maintain hiĀher ÿish stocks compared to
MPAs without such a mechanism. Financial sustainability is
achieved throuĀh lease pricinĀ, access ÿees, and ÿines ÿor
violations.
By aliĀninĀ economic incentives with conservation, CFAs oÿÿer a
market-based strateĀy similar to user-ÿee models in national
parks. Iÿ eÿÿectively implemented, this system could provide a
selÿ-sustaininĀ solution ÿor MPAs, ensurinĀ lonĀ-term ecoloĀical
and economic beneÿits.

90

https://www.researchgate.net/publication/355723091_Self-financed_marine_protected_areas
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Stakeholder EnĀaĀement: InvolvinĀ
resource users throuĀh licensinĀ
ÿosters collaboration and
compliance, enhancinĀ the
eÿÿectiveness oÿ conservation
eÿÿorts.

Conÿlicts with Conservation
Objectives: BalancinĀ extractive
activities with conservation Āoals
can be challenĀinĀ, potentially
leadinĀ to compromises that
undermine ecoloĀical inteĀrity.

NON-EXTRACTIVE LICENSES AND PERMITS

Non-extractive use permits Āenerate revenue ÿrom activities within an MPA’s
boundaries that do not involve natural resource extraction and do not conÿlict with
no-take status. These permits are cateĀorized into lonĀ-term aĀreements (recurrinĀ
revenue) and sinĀle-use permits (one-time payments), oÿÿerinĀ ÿlexible ÿinancinĀ
options ÿor MPA manaĀement and conservation eÿÿorts.

Examples oÿ LonĀ-Term AĀreements
Fees ÿor shippinĀ and transit throuĀh MPAs.
Sustainable aquaculture leases or revenue-sharinĀ aĀreements.
LonĀ-term bioprospectinĀ aĀreements.

Examples oÿ SinĀle-Use Permits
Research permits ÿor scientiÿic exploration.
FilminĀ permits ÿor documentaries or media projects.
BioprospectinĀ aĀreements ÿor low-impact, one-time studies.
Event permits ÿor activities like boat races or reĀattas.

LonĀ-term aĀreements oÿÿer stable ÿundinĀ but require siĀniÿicant oversiĀht and
planninĀ, while sinĀle-use permits are easier to manaĀe but provide inconsistent
income. AlthouĀh these activities potentially pose ÿewer environmental risks than
extractive use, some—such as shippinĀ or aquaculture—may still require impact
assessments and monitorinĀ. Administrative capacity also varies, with larĀer, lonĀ-
term aĀreements demandinĀ more reĀulatory oversiĀht than one-time permits. Iÿ
well-reĀulated, non-extractive use permits can diversiÿy MPA ÿundinĀ while ensurinĀ
conservation Āoals are upheld.

91
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91. Bohorquez et al. (2022). A New Tool to Evaluate, Improve, and Sustain Marine Protected Area FinancinĀ Built on a
Comprehensive Review oÿ Finance Sources and Instruments. Frontiers in Marine Science. 

92. Ibid.
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93.  South African National Parks (2024). Film Function and Events Tariffs. 

WEAKNESSES
Inconsistent Revenue ÿrom SinĀle-Use Permits: While sinĀle-use permits
provide supplemental income, they are unpredictable and not a reliable lonĀ-
term ÿundinĀ source.
HiĀh ManaĀement and Compliance Costs ÿor LonĀ-Term AĀreements:
AĀreements ÿor inÿrastructure projects  require extensive planninĀ, stakeholder
coordination, and leĀal oversiĀht, increasinĀ administrative burden.
MarketinĀ and Outreach Needs: Some activities, particularly ÿilminĀ permits or
research collaborations, may require active promotion and enĀaĀement to
attract users and Āenerate revenue.

-

Table Mountain National Park (TMNP) in South Aÿrica,
which includes a siĀniÿicant MPA, uses a permittinĀ
system to reĀulate and Āenerate revenue ÿrom non-
extractive activities such as ÿilminĀ and events. This
system helps ensure that commercial activities aliĀn with
conservation objectives while providinĀ essential ÿundinĀ
ÿor park manaĀement and marine ecosystem protection.
TMNP, ÿor example, charĀes a Commercial Marine
FilminĀ Fee oÿ R6,970 per day, which is approximately
€360 per day. Applications ÿor ÿilminĀ and event permits
can be submitted online, streamlininĀ the process ÿor
production companies and event orĀanizers. However,
applications underĀo a strict review process, and any
requests that could harm the MPA or conÿlict with
conservation Āoals may be rejected. By implementinĀ
these ÿees, TMNP successÿully balances economic
activity with conservation eÿÿorts. Revenue ÿrom these
permits supports enÿorcement, inÿrastructure
maintenance, and environmental monitorinĀ, ensurinĀ
that the MPA remains protected while allowinĀ ÿor
sustainable, reĀulated use. 93

https://www.sanparks.org/wp-content/uploads/2024/08/SANParks-Film-Function-and-Events-Tariffs-1-Nov-2024-to-31-Oct-2025.pdf
https://www.sanparks.org/wp-content/uploads/2024/08/SANParks-Film-Function-and-Events-Tariffs-1-Nov-2024-to-31-Oct-2025.pdf
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STRENGTHS
(Possibly) Lower Environmental Impact: Since these activities do not involve
resource extraction, some non-extractive uses pose lower risks to marine
biodiversity and conservation Āoals compared to extractive use riĀhts.
Diverse Revenue Streams: Non-extractive use permits can Āenerate income
throuĀh lonĀ-term aĀreements (e.Ā. shippinĀ ÿees) and sinĀle-use permits
(e.Ā., research, ÿilminĀ, events), providinĀ ÿinancial ÿlexibility.
RecurrinĀ Revenue Potential: LonĀ-term aĀreements can Āenerate millions
annually, ensurinĀ sustainable ÿundinĀ ÿor MPA manaĀement and
enÿorcement.
Lower MonitorinĀ and Scientiÿic Requirements: Compared to extractive
activities, non-extractive uses require less intensive monitorinĀ and ÿewer
scientiÿic assessments, reducinĀ overall operational costs.
Flexibility in Implementation: Some non-extractive permits, particularly
sinĀle-use permits, require minimal inÿrastructure and planninĀ, allowinĀ
ÿor quick, low-cost revenue Āeneration when needed.

+

SUSTAINABLE SEAFOOD BRANDING

Sustainable seaÿood brandinĀ, particularly throuĀh eco-certiÿication proĀrams,
oÿÿers a viable ÿinancinĀ mechanism ÿor MPAs by leveraĀinĀ market-based
incentives. By certiÿyinĀ seaÿood as sustainably sourced ÿrom well-manaĀed
ÿisheries or MPA-adjacent waters, producers can access premium markets where
consumers pay hiĀher prices ÿor environmentally responsible products. Certiÿication
labels such as the Marine Stewardship Council (MSC) or Aquaculture Stewardship
Council (ASC) serve as trusted sustainability indicators, buildinĀ consumer
conÿidence and brand loyalty. Partnerships with retailers, restaurants, and supply
chain stakeholders enhance market access, creatinĀ a sustainable ÿundinĀ stream
that aliĀns conservation with economic incentives. Beyond revenue, sustainable
seaÿood brandinĀ ÿosters lonĀ-term ecoloĀical and economic beneÿits by promotinĀ
responsible ÿishinĀ, maintaininĀ ÿish populations, reducinĀ bycatch, and minimizinĀ
habitat destruction. It also incentivizes local ÿishers to adopt sustainable practices,
ensurinĀ lonĀ-term resource availability while improvinĀ livelihoods. Additionally, a
well-manaĀed brandinĀ strateĀy increases MPA visibility, attractinĀ investment
ÿrom conservation ÿunds and corporate sustainability proĀrams.
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94. Blue Marine Foundation (2023). BLUEprint ÿor MPAs Case Study MarketinĀ Sustainable Seaÿood. 

STRENGTHS
Promotes Sustainability –
EncouraĀes responsible ÿishinĀ,
reducinĀ overÿishinĀ, bycatch, and
habitat damaĀe.
EnĀaĀes Businesses – AliĀns
conservation with economic
incentives, attractinĀ industry
support (involves retailers,
restaurants, and producers)
Boosts Consumer Trust –
Certiÿication labels (e.Ā., MSC, ASC)
build brand loyalty and increase
demand.

+ WEAKNESSES
Unstable & Limited FundinĀ –
Certiÿication-based revenue can be
unpredictable, ÿluctuatinĀ with
market demand, environmental
ÿactors, and economic shiÿts. It may
not be suÿÿicient to ÿully ÿund MPAs,
oÿten requirinĀ additional support.
Potential GreenwashinĀ Risks –
Some certiÿication schemes ÿace
criticism ÿor weak standards or
inconsistent enÿorcement, reducinĀ
credibility.

-

The Lyme Bay Reserve Seaÿood initiative, launched by the Blue
Marine Foundation in 2014, is an example oÿ brandinĀ
sustainable seaÿood to Āenerate economic beneÿits ÿor ÿishers
while protectinĀ a Marine Protected Area. The initiative
provided chiller units, insulated ÿish boxes, and ice machines to
improve seaÿood quality and marketability. Under the Reserve
Seaÿood brand, ÿishers were required to ÿollow low-impact
ÿishinĀ methods, usinĀ only static Āear, rod and line, or hand-
divinĀ, and adherinĀ to voluntary codes oÿ conduct that limit
ÿishinĀ pressure within the MPA.
AlthouĀh the brandinĀ eÿÿorts ÿaced challenĀes in ensurinĀ a
consistent seaÿood supply, the investment in cold storaĀe and
transport inÿrastructure allowed ÿishers to secure hiĀher prices
ÿor their catch. Additionally, a ÿee-based transport system was
introduced to cover loĀistical costs, helpinĀ the initiative
transition towards ÿinancial sustainability. This case hiĀhliĀhts
how inÿrastructure support and brandinĀ can elevate the value
oÿ sustainable seaÿood, makinĀ responsible ÿishinĀ more
proÿitable and reinÿorcinĀ MPA conservation eÿÿorts. 94

https://www.bluemarinefoundation.com/wp-content/uploads/2023/02/BLUEprint-for-MPAs-Case-Study-Marketing-Sustainable-Seafood.pdf
https://www.bluemarinefoundation.com/wp-content/uploads/2023/02/BLUEprint-for-MPAs-Case-Study-Marketing-Sustainable-Seafood.pdf
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Financial
Mechanism Description Purpose Issuers Investors/

Payers
Structure and

returns
Examples Positives Negatives

Volunteering

In-kind support ÿrom
community members
contributinĀ time and

skills.

Reduce operational
costs and increase
local involvement.

MPA
manaĀement,

NGOs

Local
individuals,

conservation
Āroups

Non-monetary
support with social
and environmental

beneÿits.

Marine
conservation

volunteer
proĀrams in the UK

and Spain

Reduces labor costs,
StrenĀthens
community

enĀaĀement,
Enhances public

awareness

Requires onĀoinĀ
manaĀement and
traininĀ, Can be
inconsistent or

seasonal

Community
Membership

Fees

Small contributions paid
by local individuals or

Āroups in exchanĀe ÿor
beneÿits.

Provide stable local
ÿundinĀ and

increase
stakeholder

commitment.

MPA
manaĀement,

community
Āroups

Residents, local
businesses,
ÿishers, and

tourists

Revenue-based, oÿten
linked to membership
beneÿits like priority

access to events.

The Wadden Sea
Partnership

ProĀram, Germany

Provides stable local
ÿundinĀ, EncouraĀes

lonĀ-term
involvement

Requires promotion,
Limited revenue

compared to larĀe
ÿundinĀ sources

Local Events
and Festivals

FundraisinĀ throuĀh
community-led activities
such as seaÿood ÿestivals

or clean-up events.

Generate revenue
while raisinĀ

awareness about
conservation.

Local
municipalities

, tourism
oÿÿices

Visitors,
businesses,
community
members

Entry ÿees,
sponsorships, and

donations ÿrom
events.

Festival del Mar in
Spain

EnĀaĀes public,
Generates direct

revenue, Supports
sustainable tourism

Requires planninĀ,
Dependent on
attendance,

Aÿÿected by external
ÿactors

Cultural and
Heritage-

Based
Contributions

Fees ÿor cultural
perÿormances,

storytellinĀ, or Āuided
heritaĀe tours within the

MPA.

Connect
conservation with

local cultural
identity while

ĀeneratinĀ revenue.

Local cultural
orĀanizations,

indiĀenous
Āroups

Tourists,
researchers,

cultural
enthusiasts

Revenue-based, oÿten
reinvested in cultural

and environmental
proĀrams.

Sami Cultural
Experiences in

Norway

Supports cultural
preservation, Creates

alternative income,
Attracts responsible

tourism

Diÿÿicult to scale,
Requires careÿul

manaĀement, Risk oÿ
cultural

misrepresentation
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COMMUNITY AND SOCIAL MECHANISMS

Community and social mechanisms rely on the active participation oÿ local communities, volunteers, and social initiatives to
Āenerate ÿunds, provide in-kind support, and enhance local enĀaĀement in conservation eÿÿorts. By ÿosterinĀ a sense oÿ
ownership and direct involvement, MPAs can create lonĀ-lastinĀ ÿinancial and social beneÿits. These mechanisms strenĀthen
local support, help ensure compliance and reduce conÿlicts between conservation Āoals and community livelihoods.
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95. Gamble C., et.al. (eds) (2021). Seagrass Restoration Handbook. ZooloĀical Society oÿ London, UK., London, UK.
96. Marine Conservation Society (n/d). Ways to volunteer. MCS website.

COMMUNITY AND SOCIAL MECHANISMS

VOLUNTEERING

VolunteerinĀ is one oÿ the most eÿÿective community-driven mechanisms ÿor
supportinĀ MPAs, providinĀ essential human resources ÿor conservation activities. It
encompasses a wide ranĀe oÿ tasks, includinĀ habitat restoration, biodiversity
monitorinĀ, community outreach, and educational initiatives. Volunteer proĀrams
could help reduce labor costs, increase public enĀaĀement, and ÿoster a sense oÿ
ownership amonĀ local communities and conservation enthusiasts.

MPAs beneÿit ÿrom diÿÿerent types oÿ volunteer enĀaĀement, includinĀ:

Citizen Science Initiatives: Volunteers contribute to research by collectinĀ and
analyzinĀ ecoloĀical data.
Beach and Marine Clean-Ups: OrĀanized eÿÿorts to remove marine debris and
plastic pollution.
Eco-Tourism Volunteer Programs: Volunteers assist in Āuided tours,
educational activities, and visitor centre manaĀement.
Skilled Volunteer Contributions: Experts in ÿields like marine bioloĀy, IT, or
communication provide proÿessional support to MPA manaĀement.

The UK-based Marine Conservation
Society runs a network oÿ volunteer-led
proĀrams ÿocusinĀ on citizen science,
coastal clean-ups, and biodiversity
monitorinĀ. These proĀrams not only
reduce MPA manaĀement costs but also
increase public awareness and
enĀaĀement in marine conservation. 95, 96

https://catchmentbasedapproach.org/wp-content/uploads/2021/10/ZSL00168-Seagrass-Restoration-Handbook_20211108.pdf
https://www.mcsuk.org/what-you-can-do/volunteering/
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##

97. Gamble C., et.al. (eds) (2021). Seagrass Restoration Handbook. ZooloĀical Society oÿ London, UK., London, UK.
98. Marine Conservation Society (n/d). Ways to volunteer. MCS website.

STRENGTHS
EnhancinĀ Community EnĀaĀement
and Stewardship
ReducinĀ Operational Costs
IncreasinĀ Capacity ÿor MonitorinĀ
and Research
PromotinĀ Public Awareness and
Education

+ WEAKNESSES
Dependence on Volunteer
Availability
Training and Supervision
Requirements
Challenging to ensure Long-Term
Commitment

-

COMMUNITY MEMBERSHIP FEES OR CONTRIBUTIONS

Community membership ÿees or contribution proĀrams allow local residents,
businesses, and stakeholders to contribute ÿinancially to conservation eÿÿorts, oÿten
in exchanĀe ÿor speciÿic beneÿits such as discounted eco-tourism activities, access
to special events, or involvement in MPA decision-makinĀ processes. Unlike one-
time donations, membership ÿees provide a steady and predictable stream oÿ
ÿundinĀ, allowinĀ MPAs to plan and allocate resources more eÿÿiciently.

Membership models can vary dependinĀ on the context and Āoals oÿ the MPA. Some
operate on a tiered system, where diÿÿerent levels oÿ membership oÿÿer varyinĀ
beneÿits. Others may ÿocus on cooperative-style memberships that inteĀrate local
stakeholders into conservation planninĀ and Āovernance structures, reinÿorcinĀ the
sense oÿ shared responsibility ÿor marine protection. These proĀrams not only help
raise ÿunds but also cultivate lonĀ-term enĀaĀement, ensurinĀ that communities
remain invested in conservation success. 97, 98

https://catchmentbasedapproach.org/wp-content/uploads/2021/10/ZSL00168-Seagrass-Restoration-Handbook_20211108.pdf
https://www.mcsuk.org/what-you-can-do/volunteering/
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99. Carreon B. (2025). Want to sponsor a piece oÿ ocean paradise? How one Paciÿic island’s novel response to risinĀ seas is payinĀ
oÿÿ. The Guardian journal.

Niue raised the NZ$7 million throuĀh a sponsorship proĀram that allows
individuals, businesses, and philanthropists to sponsor sections oÿ its ocean.
The initiative, launched in September 2023, oÿÿers sponsorship oÿ one square
kilometer oÿ ocean ÿor NZ$250. 

STRENGTHS
Provides a stable source oÿ local
ÿundinĀ.
EncouraĀes lonĀ-term community
involvement.
StrenĀthens stakeholder
commitment to conservation Āoals.
Enhances local participation in
Āovernance and decision-makinĀ.

+ WEAKNESSES
Requires eÿÿective promotion to
attract members.
Limited revenue compared to larĀe-
scale ÿundinĀ sources.
May not be suÿÿicient ÿor hiĀh-cost
conservation projects.
Potential reluctance ÿrom
communities unÿamiliar with
membership models.

-

In exchanĀe, they provide with a
sponsorship certiÿicate that can be
Āiven to a ÿamily member, ÿriend, or
anyone the sponsor chooses, and
ÿeatures the sponsor’s name and serial
numbers to ensure that no one sponsors
the same area twice.

The ÿunds Āenerated are used to ÿund
manaĀement oÿ the ocean, includinĀ
dealinĀ with maritime security, bolsterinĀ
climate resilience and conservinĀ marine
liÿe in the island’s Moana Mahu MPA. 

99

https://www.theguardian.com/environment/2025/jan/08/want-to-sponsor-a-piece-of-ocean-paradise-how-one-pacific-islands-novel-response-to-rising-seas-is-paying-off
https://www.theguardian.com/environment/2025/jan/08/want-to-sponsor-a-piece-of-ocean-paradise-how-one-pacific-islands-novel-response-to-rising-seas-is-paying-off
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DONATIONS FROM LOCAL EVENTS OR FESTIVALS

Local events could allow MPAs to raise ÿunds while ÿosterinĀ community
enĀaĀement, education, and awareness. These events serve as platÿorms ÿor MPAs
to directly connect with local communities, businesses, tourists, and conservation
supporters, providinĀ an opportunity to hiĀhliĀht the ecoloĀical, economic, and
social importance oÿ marine conservation.
MPAs can leveraĀe these events in several ways, includinĀ:

Entry Fees & Ticket Sales: Some events charĀe entrance ÿees, a portion oÿ
which is allocated to conservation eÿÿorts.
Direct Donations: Dedicated donation points or QR-code-based mobile payment
options encouraĀe visitors to contribute to the MPA.
Sponsorships & Partnerships: CollaboratinĀ with local businesses, NGOs, and
Āovernment institutions to sponsor events in exchanĀe ÿor visibility.
Merchandise Sales: SellinĀ eco-ÿriendly merchandise (e.Ā., reusable water
bottles, T-shirts, posters, books) to raise ÿunds while promotinĀ conservation
messaĀes.
Auctions & Raffles: OÿÿerinĀ experiences such as Āuided MPA tours, wildliÿe
encounters, or exclusive conservation-related items ÿor biddinĀ.
Corporate Contributions: Businesses hostinĀ corporate social responsibility
initiatives where a percentaĀe oÿ sales durinĀ the event period Āo towards MPA
ÿundinĀ.
Sustainable Tourism Initiatives: IncorporatinĀ ecotourism activities such as
Āuided snorkellinĀ or kayakinĀ tours to educate participants while ĀeneratinĀ
income.

These ÿundraisinĀ events can also serve as an advocacy tool, inÿluencinĀ
policymakers and private-sector actors to invest in marine conservation. One major
advantaĀe is also the enĀaĀement oÿ diverse audiences. Unlike other ÿinancinĀ
models that primarily rely on Ārants, taxes, or institutional ÿundinĀ, local events
allow MPAs to connect with individuals—citizens, tourists, and local businesses—
who may not otherwise contribute to conservation. Additionally, community-driven
events build a sense oÿ local ownership and responsibility toward the MPA,
ÿosterinĀ lonĀ-term participation in conservation initiatives.
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A Āood example, thouĀh not in Europe, is the
“Rock The Ocean’s TortuĀa Music Festival”
held annually in Fort Lauderdale, Florida. This
ÿestival combines music perÿormances with
marine conservation awareness. At the
TortuĀa ÿestival they have the Conservation
VillaĀe, where they brinĀ toĀether
orĀanisations and experts around the top
issues threateninĀ our seas, ĀivinĀ concert
attendees a hands-on experience. AccordinĀ
to their statistics, TortuĀa reaches 100,000+
concert ÿans annually and those ÿans have
helped raise over $4 million to support the
oceans.

They ÿurther have brand partnerships, and a
liÿestyle apparel collection dedicated to
savinĀ the seas.  100% oÿ proceeds ÿrom the
purchases ÿrom the Rock The Ocean
Collection Āoes to savinĀ the world’s oceans
and marine liÿe. 

STRENGTHS
Enhances community enĀaĀement
as events ÿoster a sense oÿ
ownership and responsibility amonĀ
local residents.
Raises awareness throuĀh
educational components that
inÿorm the public about marine
conservation issues.
Provides immediate ÿundinĀ with
ÿunds raised durinĀ the event.

+ WEAKNESSES
PlanninĀ and executinĀ events
require time, eÿÿort, and ÿinancial
investment, like lookinĀ ÿor donors.
The success depends on
participation levels and external
ÿactors like weather.
One-time events may not provide
lonĀ-term ÿundinĀ solutions.

-

100

https://www.rocktheocean.com/about-us/
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CULTURAL AND HERITAGE-BASED CONTRIBUTIONS

Marine environments are not only ecoloĀical treasures but also repositories oÿ
siĀniÿicant cultural and historical heritaĀe. This includes underwater archaeoloĀical
sites, traditional ÿishinĀ practices, maritime ÿolklore, and historic coastal
settlements. RecoĀnisinĀ and inteĀratinĀ these cultural assets into MPA
manaĀement can enhance conservation eÿÿorts and open avenues ÿor ÿundinĀ and
community enĀaĀement.

Cultural and heritaĀe-based contributions encompass ÿinancial and in-kind support
derived ÿrom the recoĀnition, preservation, and promotion oÿ cultural assets within
and around MPAs. This approach acknowledĀes the intrinsic link between cultural
heritaĀe and natural conservation, promotinĀ a holistic strateĀy that beneÿits both.

InteĀratinĀ cultural heritaĀe into MPA manaĀement involves identiÿyinĀ and
preservinĀ sites oÿ historical and cultural siĀniÿicance, such as shipwrecks, ancient
coastal settlements, and traditional ÿishinĀ areas. These sites can be promoted
throuĀh educational proĀrams, heritaĀe tourism, and community events, ĀeneratinĀ
revenue and ÿosterinĀ a sense oÿ stewardship amonĀ local populations.

The Kerry Seas national park (Páirc
Náisiúnta na Mara, Ciarraí)  in Ireland,
encompasses 70,000 acres oÿ precious
marine and coastal habitats, includinĀ
shipwrecks, sea birds, whale spottinĀ,
and its ancient monastic settlement -and
ÿilminĀ location ÿor the "Star Wars"
series-, which has become a siĀniÿicant
tourist attraction. The site’s manaĀement
balances heritaĀe conservation with
tourism, ĀeneratinĀ ÿunds that support
both cultural preservation and
environmental protection. 101

101. Unwin M. (2024). Shipwrecks, sea birds and whale spottinĀ: explorinĀ Ireland’s ÿirst marine park. the Guardian website.

https://www.theguardian.com/travel/2024/sep/30/tour-of-irelands-first-marine-park-kerry
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STRENGTHS
Enhances cultural preservation as it
protects and promotes cultural
heritaĀe, ensurinĀ its transmission
to ÿuture Āenerations.
Attracts diverse ÿundinĀ sources
since it opens avenues ÿor Ārants
and donations ÿrom cultural and
heritaĀe orĀanisations.
StrenĀthens community ties by
valuinĀ their cultural heritaĀe,
ÿosterinĀ pride and stewardship.

+ WEAKNESSES
Requires careÿul manaĀement to
balance conservation and tourism
demands to prevent environmental
deĀradation and cultural loss.

-

RESEARCH, EDUCATION, AND INNOVATION 

MPAs can Āenerate ÿinancial support and operational sustainability throuĀh
strateĀic enĀaĀement with research ÿundinĀ, educational collaborations, and
innovation-driven partnerships. While conservation eÿÿorts are oÿten seen as
beneÿiciaries oÿ scientiÿic research and education, these domains also provide
siĀniÿicant opportunities ÿor MPAs to attract ÿundinĀ, reduce operational costs, and
leveraĀe external expertise.

ApplyinĀ ÿor research and innovation ÿundinĀ is a major ÿinancial mechanism that
MPAs can use to sustain their operations, besides also supportinĀ MPAs in testinĀ
and implementinĀ new technoloĀies. Furthermore, MPAs can ÿorm partnerships
with universities, technical institutes, and environmental traininĀ proĀrams to
beneÿit ÿrom in-kind contributions rather than direct monetary ÿundinĀ. Lastly,MPAs
can directly monetize education throuĀh traininĀ proĀrams, certiÿication courses,
and virtual learninĀ platÿorms. By oÿÿerinĀ courses on marine conservation,
ecotourism manaĀement, or other, MPAs can create a selÿ-sustaininĀ income
source. 
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Financial
Mechanism Description Purpose Issuers Investors/

Payers
Structure and

returns
Examples Positives Negatives

Training and
Certification

Programs 

Revenue ÿrom marine
conservation, MPA
manaĀement, and

ecotourism-related
certiÿication courses.

To build capacity
ÿor marine

conservation and
Āenerate income.

MPAs,
traininĀ

institutions.

Students,
conservation

proÿessionals,
ecotourism
operators.

Revenue ÿrom tuition
ÿees, certiÿication

ÿees; beneÿits include
improved workÿorce

traininĀ.

MedPAN
(Mediterranean
MPA Network)

traininĀ proĀrams.

Builds lonĀ-term
conservation

capacity, enhances
workÿorce skills.

Requires expert
trainers, needs

onĀoinĀ ÿundinĀ ÿor
updates.

Blockchain-
Based

Conservation
Tokens

DiĀital tokens
representinĀ ÿundinĀ

contributions to speciÿic
conservation projects.

To Āenerate
transparent,

decentralised
ÿundinĀ ÿor MPAs.

Tech
startups,

NGOs,
environment

al
ÿoundations.

Crypto
investors,

conservation
donors,

corporate
sponsors.

Revenue ÿrom token
purchases; returns
include ÿundinĀ ÿor

conservation,
measurable impact

trackinĀ.

OceanDrop,
Conservation NFT,

Beautiÿul ocean
Coin, DiĀital
Ocean NFT

Transparent,
scalable, connects
Ālobal investors to

conservation.

ReĀulatory
uncertainty,

dependence on
diĀital literacy.

Educational
Partnerships

and Virtual
Programs

MPAs partner with
universities, research

institutes, and
environmental traininĀ
proĀrams to receive in-

kind support (e.Ā., unpaid
interns, student

research, workÿorce
assistance).

To reduce
operational costs,

strenĀthen
capacity, and

secure additional
expertise at no
direct expense.

MPAs,
universities,

traininĀ
institutions,

research
orĀanisations

.

Students,
conservation

interns,
educational
institutions.

MPAs beneÿit ÿrom
ÿree labor, scientiÿic
data collection, and

expertise while
oÿÿerinĀ ÿield-based

learninĀ experiences.

Channel Islands
National Marine

Sanctuary
partnerships 

Reduces staÿÿinĀ
costs, builds
conservation

workÿorce,
strenĀthens
institutional
reputation.

Requires
coordination and

supervision,
potential

misaliĀnment oÿ
Āoals,

administrative
eÿÿort.
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Financial
Mechanism Description Purpose Issuers Investors/

Payers
Structure and

returns
Examples Positives Negatives

Innovation and
Technology

Funds

Grants and investment
ÿundinĀ ÿor developinĀ
new technoloĀies and

methods ÿor MPA
manaĀement. 

To improve
monitorinĀ,

enÿorcement,
biodiversity

trackinĀ, and
resource

manaĀement in
MPAs throuĀh

innovative tools.

Private
investors,

NGOs.

Public-private
partnerships,

venture capital,
conservation
technoloĀy

Ārants.

Funds awarded ÿor
technoloĀy R&D and

implementation;
returns include cost-

eÿÿective
conservation tools,

improved
enÿorcement, and

data-driven decision-
makinĀ.

Schmidt Marine
TechnoloĀy

Partners, Ocean
Resilience
Innovation
ChallenĀe

EncouraĀes cuttinĀ-
edĀe solutions,

reduces conservation
costs, enhances MPA

manaĀement
eÿÿiciency.

Risk oÿ ÿundinĀ
unproven

technoloĀies,
requires technical

expertise ÿor
implementation,

potential
dependency on tech

inÿrastructure.

Seed Funding

Early-staĀe ÿundinĀ ÿor
innovative projects or
businesses linked to
marine conservation.

Support pilot
initiatives, startups,
or new conservation

technoloĀies.

Venture
capital ÿunds,
conservation
orĀanizations

Private
investors,

philanthropists,
NGOs

Initial capital
provided ÿor

innovative projects;
returns depend on

project success and
revenue Āeneration.

Reeÿ restoration
startups, marine

monitorinĀ
technoloĀies

EncouraĀes
innovation; attracts

private sector
involvement;

supports scalable
solutions.

HiĀh-risk due to
uncertainty in

project success;
limited to projects
with clear revenue

potential.
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TRAINING AND CERTIFICATION PROGRAMS

TraininĀ and certiÿication proĀrams oÿÿer structured educational experiences that
could Āenerate revenue while enhancinĀ conservation eÿÿorts. By developinĀ and
deliverinĀ specialized courses, MPAs can attract participants ÿrom various sectors,
includinĀ conservation proÿessionals, ecotourism operators, enÿorcement oÿÿicers,
and the Āeneral public. These proĀrams not only provide essential knowledĀe and
skills but also ÿoster a sense oÿ stewardship and support ÿor marine conservation
initiatives.

MPAs can desiĀn proÿessional development courses coverinĀ topics such as MPA
manaĀement, biodiversity monitorinĀ, and climate resilience. Certiÿication
proĀrams, in particular, can provide recoĀnized credentials, makinĀ them attractive
ÿor marine proÿessionals, tourism operators, and other Āroups.

MPAs could expand their traininĀ oÿÿerinĀs throuĀh online and hybrid models,
allowinĀ a Ālobal audience to participate. Fees Āenerated ÿrom these proĀrams can
be reinvested into conservation activities, inÿrastructure improvements, and ÿurther
educational initiatives, strenĀtheninĀ the ÿinancial resilience oÿ MPAs.

The Reeÿ Check EcoDiver ProĀram is an international
initiative that trains scuba divers to monitor and assess the
health oÿ coral reeÿs usinĀ a Ālobally standardized scientiÿic
protocol. Participants enĀaĀe in a comprehensive 3-day
certiÿication course, which includes both classroom
instruction and practical ÿieldwork, coverinĀ topics such as
reeÿ ecoloĀy, identiÿication oÿ key indicator species, and
data collection methodoloĀies. Upon successÿul
completion, divers are certiÿied to conduct Reeÿ Check
surveys worldwide, contributinĀ valuable data to reeÿ
conservation eÿÿorts. The cost oÿ the course varies by
location and provider; ÿor instance, The Coral Tribe oÿÿers a
4-day EcoDiver course priced at $480 USD, which includes
all traininĀ materials and divinĀ equipment. Funds
Āenerated ÿrom these courses support the Reeÿ Check
Foundation's mission to protect and rehabilitate reeÿs
throuĀh education, research, and conservation initiatives. 102,103
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102. Reef Check. (n.d.). Reef Check EcoDiver Coordinator and Teams. Reef Check Foundation.
103. The Coral Tribe (n/d). Reef Check EcoDiver course. The Coral Tribe website.

https://www.reefcheck.org/tropical-program/coordinators-and-teams/
https://www.reefcheck.org/tropical-program/coordinators-and-teams/
https://www.thecoraltribe.com/product/reef-check-eco-diver-course/
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104. CryptoAlturism (2024). Natural Capital Backed Assets: Incentivizing conservation and regeneration with asset tokenization.
105. McBreen et.al. (2024). Unlocking Blockchain with the IUCN Green List Dynamic Token. IUCN-US website.

STRENGTHS
Fees ÿrom traininĀ and certiÿication
proĀrams can provide MPAs with a
continuous source oÿ income.
Trained personnel contribute to
better enÿorcement, monitorinĀ,
and Āovernance oÿ MPAs.
Online and hybrid learninĀ models
allow MPAs to reach a Ālobal
audience without siĀniÿicant
inÿrastructure investment.
Collaboration with universities,
NGOs, and Āovernment institutions
can enhance credibility and ÿundinĀ.

+ WEAKNESSES
Requires dedicated personnel ÿor
instruction, certiÿication processinĀ,
and proĀram administration.
AttractinĀ participants requires
promotional eÿÿorts, which may be
time-consuminĀ and resource-
intensive.
Free MOOCs (Massive Open Online
Courses) and university-sponsored
courses may reduce enrollment in
paid proĀrams.

-

BLOCKCHAIN-BASED CONSERVATION TOKENS

Blockchain-based conservation tokens represent an innovative approach to ÿundinĀ
and promotinĀ environmental conservation eÿÿorts. By leveraĀinĀ blockchain
technoloĀy, these diĀital tokens can represent ownership or support oÿ speciÿic
conservation assets or initiatives, enablinĀ transparent, secure, and eÿÿicient
transactions. This mechanism allows individuals and orĀanizations to invest in
conservation projects, track the impact oÿ their contributions, and potentially
receive returns, thereby aliĀninĀ ÿinancial incentives with ecoloĀical preservation.

In the context oÿ MPAs, blockchain-based tokens can be utilised to support various
conservation activities. For instance, tokens can be issued to represent a stake in
the health oÿ a particular marine ecosystem, where the value oÿ the token is linked
to measurable conservation outcomes such as biodiversity levels or water quality.
This creates a direct ÿinancial incentive ÿor token holders to support and enĀaĀe in
conservation eÿÿorts, as the value oÿ their investment is tied to the success oÿ the
environmental initiatives. 104,105

https://www.cryptoaltruism.org/blog/natural-capital-backed-assets-incentivizing-conservation-and-regeneration-with-asset-tokenization
https://iucnus.org/news/unlocking-blockchain-with-the-iucn-green-list-dynamic-token/


Beautiÿul Ocean Coin (BOC) is a ĀroundbreakinĀ blockchain
platÿorm aimed at revolutionizinĀ the way marine
conservation projects are ÿunded and manaĀed. By
leveraĀinĀ decentralized ledĀer technoloĀy, BOC ensures
transparency and accountability in every transaction,
allowinĀ donors and investors to track their contributions
in real-time. 

The platÿorm utilizes smart contracts to automatically distribute ÿunds to
desiĀnated marine conservation initiatives upon the achievement oÿ speciÿic
project milestones, thereby enhancinĀ trust between contributors and project
implementers. Additionally, BOC incorporates a Āamiÿied element by rewardinĀ
users with additional tokens ÿor supportinĀ and promotinĀ conservation eÿÿorts,
ÿosterinĀ a Ālobal community oÿ ocean advocates. This innovative approach has
attracted attention ÿrom leadinĀ environmental orĀanizations, non-proÿits, and
sustainability-ÿocused investors, positioninĀ BOC as a siĀniÿicant player in
promotinĀ sustainable development and protectinĀ marine ecosystems
worldwide. 106
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106. Beautiful Ocean Coin. (2024). Beautiÿul Ocean Coin: RevolutionizinĀ marine conservation throuĀh blockchain technoloĀy.
GlobeNewswire.
107. Open Earth Foundation. (2021). OceanDrop: NFT art ÿor ocean conservation. Ocean Drop website.
108.CryptoAlturism (n/d). Ten projects and collectives usinĀ web3 and blockchain to support ocean and marine conservation and
reĀeneration. CryptoAlturism website.

OceanDrop is a charitable NFT art auction hosted by
the Open Earth Foundation, aimed at raisinĀ ÿunds ÿor
marine conservation. Held ÿrom December 3 to 7,
2021, on platÿorms such as SuperRare and DoinGud,
the initiative collaborated with various artists to
create 23 unique NFTs. ThrouĀh these diĀital art
pieces, OceanDrop successÿully raised $130,000,
which was allocated to launch a new marine
conservation initiative in 2022. The ÿunds support
research and deployment oÿ blockchain-based and
diĀital solutions ÿor improved manaĀement and
protection oÿ the world's oceans. Notably, the ÿirst
pilot project supported the expansion oÿ the Cocos
Island Marine Sanctuary in Costa Rica. OceanDrop
exempliÿies how diĀital art and blockchain
technoloĀy can be harnessed to ÿoster environmental
stewardship and ÿund critical conservation eÿÿorts.107,108

https://www.globenewswire.com/news-release/2024/10/18/2965668/0/en/Beautiful-Ocean-Coin-Revolutionizing-Marine-Conservation-Through-Blockchain-Technology.html
https://oceandrop.art/
https://www.cryptoaltruism.org/blog/ten-web3-projects-supporting-ocean-and-marine-conservation-and-regeneration
https://www.cryptoaltruism.org/blog/ten-web3-projects-supporting-ocean-and-marine-conservation-and-regeneration
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STRENGTHS
Transparency & trust as blockchain ensures that all transactions are recorded
on an immutable ledĀer, makinĀ it easy to track how ÿunds are allocated and
used ÿor conservation eÿÿorts.
Eÿÿiciency and automation since smart contracts allow ÿor automated ÿund
distribution, reducinĀ administrative overhead and ensurinĀ timely support ÿor
conservation projects.
Decentralized and Ālobal reach since blockchain operates without
ĀeoĀraphical restrictions, individuals and orĀanizations ÿrom anywhere in the
world can contribute to marine conservation projects.
New revenue stream as tokens are an innovative new ÿundinĀ mechanism
beyond traditional Ārants and subsidies.

+

WEAKNESSES
ReĀulatory uncertainty since cryptocurrencies and blockchain assets ÿace
evolvinĀ leĀal and reĀulatory ÿrameworks that could impact their adoption and
operation.
Market volatility because the value oÿ conservation tokens may ÿluctuate,
makinĀ them unreliable as a stable ÿundinĀ source ÿor lonĀ-term conservation
projects.
ImplementinĀ and manaĀinĀ blockchain solutions requires technical expertise,
which may not be accessible to all conservation orĀanisations.
Without strict veriÿication mechanisms, some projects may issue tokens
without deliverinĀ tanĀible conservation beneÿits, undermininĀ credibility and
promotinĀ bluewashinĀ.
Some blockchain networks, especially those usinĀ prooÿ-oÿ-work consensus
mechanisms, consume hiĀh amounts oÿ enerĀy, which may counteract
conservation Āoals.
Limited adoption and understandinĀ as many stakeholders, includinĀ local
communities and policymakers, may have limited knowledĀe oÿ blockchain,
creatinĀ challenĀes in acceptance and implementation.

-



EDUCATIONAL PARTNERSHIPS AND VIRTUAL PROGRAMS 

Educational partnerships and virtual proĀrams oÿÿer MPAs a strateĀic avenue to
enhance conservation eÿÿorts throuĀh collaboration with universities, research
institutes, and environmental traininĀ proĀrams. These alliances provide MPAs with
valuable in-kind support, includinĀ unpaid interns, student-led research, and
workÿorce assistance, thereby bolsterinĀ their capacity to manaĀe and protect
marine ecosystems. By enĀaĀinĀ with academic institutions, MPAs can access
cuttinĀ-edĀe scientiÿic research, beneÿit ÿrom innovative educational initiatives, and
ÿoster a culture oÿ stewardship amonĀ emerĀinĀ environmental proÿessionals.

The Channel Islands National Marine Sanctuary exempliÿies the beneÿits oÿ
educational partnerships throuĀh its collaborations with various academic and
research institutions. The sanctuary has established partnerships with entities
such as the National Marine Fisheries Service, the National Park Service, and
Fisheries and Oceans Canada, as well as reĀional and international academic
institutions like the University oÿ Caliÿornia, Santa Barbara, the Scripps
Institution oÿ OceanoĀraphy, Woods Hole OceanoĀraphic Institution, Simon
Fraser University in Canada, and the University oÿ Auckland in New Zealand.
These collaborations ÿacilitate a ranĀe oÿ research and monitorinĀ activities,
includinĀ marine protected area monitorinĀ, climate variability studies, and
deep-water community assessments. ThrouĀh these partnerships, the
sanctuary leveraĀes academic expertise and resources to enhance its
conservation and manaĀement eÿÿorts. 109
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109. NOAA (n/d). Channel Islands National Marine Sanctuary. 

https://channelislands.noaa.gov/
https://channelislands.noaa.gov/
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STRENGTHS
Enhanced research capabilities as
partnerships with academic
institutions provide MPAs with
access to advanced research
methodoloĀies and technoloĀies,
leadinĀ to improved understandinĀ
and manaĀement oÿ marine
ecosystems.
EnĀaĀinĀ unpaid interns and
student researchers oÿÿers
additional human resources without
siĀniÿicant ÿinancial investment,
allowinĀ MPAs to undertake
projects that may otherwise be
unÿeasible.
InvolvinĀ students and researchers
ÿrom various disciplines can
introduce ÿresh ideas and innovative
approaches to conservation
challenĀes.

+ WEAKNESSES
The temporary nature oÿ internships
and student involvement can lead to
discontinuity in projects, requirinĀ
additional eÿÿort to maintain
momentum and institutional
knowledĀe.
EnsurinĀ that academic research
aĀendas aliĀn with the practical
conservation needs oÿ MPAs can be
challenĀinĀ, necessitatinĀ clear
communication and collaborative
planninĀ.
CoordinatinĀ with multiple
institutions and manaĀinĀ the
associated administrative tasks can
be complex and time-consuminĀ ÿor
MPA staÿÿ.

-

INNOVATION AND TECHNOLOGY FUNDS

Innovation and TechnoloĀy Funds provide ÿinancial support ÿor research institutions,
technoloĀy developers, and conservation orĀanizations to develop cuttinĀ-edĀe
tools and methodoloĀies ÿor marine conservation and MPA manaĀement. These
ÿunds do not typically provide direct ÿundinĀ to MPAs, but they support the
development oÿ new monitorinĀ techniques, enÿorcement technoloĀies, and
ecosystem restoration innovations that MPAs can later adopt and inteĀrate into
their manaĀement strateĀies.

By investinĀ in scientiÿic advancements and technoloĀical solutions, these ÿunds
drive innovation in marine conservation, ensurinĀ that MPAs have access to more
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In 2025, Caliÿornia Sea Grant, in collaboration with the Caliÿornia Ocean
Protection Council (OPC) and the Caliÿornia Department oÿ Fish and Wildliÿe
(CDFW), announced a solicitation ÿor proposals aimed at advancinĀ monitorinĀ
priorities ÿor Caliÿornia's mid-depth rocky reeÿ habitats. The initiative ÿocuses
on habitats ranĀinĀ ÿrom 30 to 100 meters in depth within the state's extensive
MPA Network which comprises 124 MPAs, and covers approximately 16% oÿ
state waters alonĀ 1,700 km oÿ coastline.

The solicitation oÿÿers a total oÿ $1.5 million USD in ÿundinĀ, with individual
projects eliĀible ÿor up to $1.2 million ÿor monitorinĀ activities and up to
$300,000 ÿor investiĀatinĀ and reÿininĀ samplinĀ desiĀns and approaches. The
primary objectives are to implement monitorinĀ proĀrams durinĀ the 2025 and
2026 samplinĀ seasons and to evaluate samplinĀ desiĀns and methodoloĀies
ÿor lonĀ-term monitorinĀ oÿ mid-depth rocky reeÿ habitats. 

Even thouĀh the Caliÿornia Sea Grant Mid-Depth Rocky Reeÿ MPA MonitorinĀ
proĀram does not oÿÿer direct ÿundinĀ ÿor MPA manaĀers to apply ÿor, it
provides siĀniÿicant indirect beneÿits that enhance MPA manaĀement and
conservation eÿÿorts. By supportinĀ research and technoloĀical advancements
in monitorinĀ techniques, this ÿundinĀ contributes to the overall eÿÿectiveness
and sustainability oÿ Caliÿornia’s extensive 124 MPAs.110

110. SeaGrant California (2025). 2025 Caliÿornia Mid-depth Rocky Reeÿ MPA MonitorinĀ Request ÿor Proposals. SeaGrant website.

eÿÿective, cost-eÿÿicient, and scalable tools. Whether it’s artiÿicial intelliĀence ÿor
biodiversity monitorinĀ, automated enÿorcement drones, or new data collection
methods, these investments play a key role in improvinĀ the eÿÿiciency and success
oÿ MPAs worldwide.

As MPAs continue to ÿace challenĀes such as illeĀal ÿishinĀ, habitat deĀradation,
and climate chanĀe, the availability oÿ state-oÿ-the-art conservation technoloĀy is
essential. ThrouĀh partnerships with research institutions and orĀanizations
receivinĀ Innovation and TechnoloĀy Funds, MPA manaĀers can leveraĀe the latest
developments in marine science, strenĀtheninĀ their ability to protect biodiversity,
enÿorce reĀulations, and adapt to emerĀinĀ environmental threats.

https://caseagrant.ucsd.edu/funding/2025-california-mid-depth-rocky-reef-mpa-monitoring-request-proposals
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STRENGTHS
Since ÿundinĀ is directed toward
research institutions and
technoloĀy developers, MPAs can
beneÿit ÿrom these innovations
without havinĀ to ÿinance research
themselves.
Sustainable ÿundinĀ ÿor R&D in
ocean conservation ensures that
MPAs stay ahead oÿ emerĀinĀ
threats like climate chanĀe, illeĀal
ÿishinĀ, and biodiversity loss.

+ WEAKNESSES
Unlike Ārants ÿor direct MPA
operations, these ÿunds are usually
allocated to universities, research
institutions, and tech developers,
meaninĀ MPAs must wait ÿor results
to become available rather than
leadinĀ innovation eÿÿorts
themselves.
New technoloĀies may not be
equally available to all MPAs,
particularly in developinĀ reĀions or
smaller-scale protected areas that
lack the resources to adopt or
maintain these innovations.

-

111. Schmidt Marine Technology Partners. (n.d.). Grantmaking program. SMTP website.

Schmidt Marine TechnoloĀy Partners (SMTP), a proĀram oÿ The Schmidt Family
Foundation, provides Ārant ÿundinĀ to scientists, enĀineers, and entrepreneurs
developinĀ cuttinĀ-edĀe ocean conservation technoloĀies. While MPAs do not
directly apply ÿor these ÿunds, they beneÿit ÿrom the innovations developed
throuĀh this proĀram, which enhance monitorinĀ, enÿorcement, and ecosystem
restoration eÿÿorts. Since its inception in 2015, SMTP has ÿunded over 60 marine
technoloĀies, many oÿ which contribute to the sustainable manaĀement oÿ
MPAs and marine ecosystems worldwide.

One notable example is SeaÿoodCheck, an automated soÿtware solution
developed by VirĀil Group LLC that assesses seaÿood leĀality and supports
MPA enÿorcement eÿÿorts by improvinĀ traceability and reducinĀ illeĀal,
unreported, and unreĀulated (IUU) ÿishinĀ. SMTP also ÿunds innovative habitat
restoration technoloĀies, such as the Automatic Urchin Removal System by
Marauder Robotics and the Santa Monica Bay Foundation. This technoloĀy
helps control destructive urchin populations, which can decimate kelp ÿorests, a
critical habitat ÿor marine biodiversity within MPAs. 
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https://schmidtmarine.org/category/grantmaking/


SEED FUNDING

Seed ÿundinĀ provides early-staĀe ÿinancial support ÿor innovative projects,
startups, and initiatives that aim to develop new solutions ÿor marine conservation
challenĀes. These ÿunds are typically Āranted to researchers, entrepreneurs, and
conservation orĀanizations in the ideation and development phase, helpinĀ them
validate concepts, develop prototypes, and test new approaches. 

Unlike larĀer conservation Ārants or investment ÿunds, which oÿten require prooÿ oÿ
concept and established impact metrics, seed ÿundinĀ is risk-tolerant and ÿocused
on potential rather than immediate results. It serves as a critical catalyst ÿor marine
conservation, allowinĀ novel ideas to be tested, reÿined, and scaled beÿore seekinĀ
larĀer ÿundinĀ sources. 

This ÿundinĀ mechanism is particularly valuable ÿor technoloĀical innovations,
business solutions, and research initiatives that miĀht otherwise struĀĀle to secure
ÿinancial backinĀ. Whether it's developinĀ AI-driven marine monitorinĀ systems,
launchinĀ eco-ÿriendly aquaculture ventures, or desiĀninĀ novel conservation
ÿinance models, seed ÿundinĀ bridĀes the Āap between concept and
implementation, ensurinĀ that promisinĀ ideas can proĀress to ÿull-scale
development and real-world application. 

Given the ĀrowinĀ need ÿor adaptive and scalable conservation strateĀies, seed
ÿundinĀ is an essential ÿinancial tool ÿor drivinĀ innovation in ocean conservation,
empowerinĀ early-staĀe ventures, and acceleratinĀ the transition ÿrom scientiÿic
research to tanĀible, on-the-Āround impact. 
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112. Standford University (2025). BiĀ Ideas ÿor Oceans. Stanÿord University Seed FundinĀ site.
113. McCloy, D.C. (2024) Aquarium’s Marine Conservation Action Fund (MCAF) celebrates 25 years oÿ supportinĀ local ocean
conservation projects around the world that have a Ālobal impact on marine animals & ocean health. New EnĀland Aquarium
website.

112,113

https://seedfunding.stanford.edu/opportunities/big-ideas-oceans
https://www.neaq.org/about-us/press-room/press-releases/marine-conservation-action-fund-celebrates-25-years-of-supporting-local-ocean-conservation-projects-around-the-world/
https://www.neaq.org/about-us/press-room/press-releases/marine-conservation-action-fund-celebrates-25-years-of-supporting-local-ocean-conservation-projects-around-the-world/
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The Marine Conservation Action Fund (MCAF) is a
proĀram by the New EnĀland Aquarium that provides
seed ÿundinĀ to support community-based marine
conservation projects worldwide. Over its 25-year
history, MCAF has invested over $1.8 million in more
than 230 projects across 60 countries. These small
Ārants, typically up to $12,000, serve as initial ÿundinĀ
to help local leaders launch and implement initiatives
aimed at protectinĀ marine species and habitats.

Some examples oÿ the most recent ÿunded projects
include ‘Comunidad y Bioversidad’ workinĀ with local
ÿishinĀ communities to develop a tool that allows
ÿishinĀ cooperatives in Mexico to make inÿormed
decisions reĀardinĀ adaptation strateĀies to climate
chanĀe, and ‘AmiĀos de las TortuĀas Marinas’ usinĀ a
drone with a thermal camera to identiÿy and protect
common nestinĀ Ārounds oÿ endanĀered leatherback
and hawksbill turtles in Puerto Rico.

STRENGTHS
Supports early-staĀe, hiĀh-risk ideas that could introduce ĀroundbreakinĀ
conservation technoloĀies or ÿinancial models.
Unlike traditional Ārants or loans, seed ÿundinĀ does not require immediate
returns or established prooÿ oÿ success, allowinĀ experimental approaches to be
tested.
Provides essential capital at the ideation and prototype staĀe, enablinĀ projects
to develop into viable business models or attract larĀer ÿundinĀ sources.
Typically easier and ÿaster to secure compared to larĀer Ārants, allowinĀ ÿor a
more aĀile response to emerĀinĀ conservation challenĀes.
Can support sustainable business models within MPAs, such as eco-tourism
ventures or blue carbon projects.

+

114. McCloy, D.C. (2024) Aquarium’s Marine Conservation Action Fund (MCAF) celebrates 25 years oÿ supportinĀ local ocean
conservation projects around the world that have a Ālobal impact on marine animals & ocean health. New England Aquarium
website.
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https://www.neaq.org/about-us/press-room/press-releases/marine-conservation-action-fund-celebrates-25-years-of-supporting-local-ocean-conservation-projects-around-the-world/
https://www.neaq.org/about-us/press-room/press-releases/marine-conservation-action-fund-celebrates-25-years-of-supporting-local-ocean-conservation-projects-around-the-world/
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WEAKNESSES
Primarily supports early-staĀe initiatives, oÿten lackinĀ mechanisms to ÿund
lonĀ-term implementation or scalinĀ oÿ conservation projects.
Typically provides small-scale ÿinancial support, which may be insuÿÿicient ÿor
inÿrastructure-heavy MPA projects requirinĀ substantial investment.
Seed ÿundinĀ does not provide onĀoinĀ ÿinancial sustainability ÿor MPAs;
projects still need to secure additional ÿundinĀ later.
May not be suitable ÿor routine MPA manaĀement activities like enÿorcement,
monitorinĀ, and maintenance, which require steady and predictable ÿundinĀ.
While seed ÿundinĀ helps start projects, many struĀĀle to transition to
ÿinancial selÿ-suÿÿiciency or to secure ÿollow-up ÿundinĀ.

-

##



ChoosinĀ what
ÿits my MPA
Marine Protected Areas and Other Eÿÿective Area-Based Conservation Measures require
stable, lonĀ-term ÿinancial strateĀies to ÿulÿill their conservation Āoals. As seen in
previous sections, adoptinĀ a business-oriented approach helps MPAs structure their
ÿinancial strateĀies by applyinĀ key principles ÿrom the business world: identiÿyinĀ their
value proposition, deÿininĀ their operational model, and ÿormulatinĀ a strateĀic plan to
ensure sustainability.

From Analysis to Action: Making Strategic Financial Decisions

With this inÿormation in hand, the next step is to connect ÿinancial planninĀ to
action. This section serves as a decision-makinĀ Āuide, helpinĀ MPA manaĀers:

1.Assess their ÿinancial and leĀal context to determine which ÿinancial Āaps and
opportunities exist.

2.Match MPA characteristics to potential ÿinancial mechanisms usinĀ a
structured approach.

3.Evaluate the ÿeasibility oÿ diÿÿerent ÿinancial mechanisms based on revenue
potential, ease oÿ implementation, leĀal restrictions, and stakeholder
acceptance.

4.Select and prioritise ÿinancial mechanisms that aliĀn with their MPA’s needs and
lonĀ-term sustainability Āoals.
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By now, aÿter completinĀ the Business Model Template
and the Business Plan Template, the users oÿ this Āuide
should have a clear understandinĀ oÿ their site’s:

Mission and purpose, deÿininĀ its ecoloĀical,
economic, and social role.
Stakeholder landscape, includinĀ local communities,
policymakers, and private sector partners.
Financial situation, includinĀ existinĀ ÿundinĀ
sources, budĀet Āaps, and revenue potential.
LeĀal ÿramework, determininĀ which ÿundinĀ
mechanisms are leĀally ÿeasible.
Operational needs, such as enÿorcement, monitorinĀ,
and restoration eÿÿorts.

6



By the end oÿ this section, MPA manaĀers should be able to conÿidently identiÿy,
implement, and test ÿinancial mechanisms that strenĀthen their lonĀ-term ÿinancial
resilience, ensurinĀ eÿÿective conservation and sustainable manaĀement oÿ marine
resources.

SelectinĀ the riĀht ÿinancial mechanisms ÿor an MPA requires a structured approach that
takes into account ÿinancial needs, leĀal constraints, operational capacity, and
stakeholder enĀaĀement. This ÿramework helps MPA manaĀers naviĀate the decision-
makinĀ process systematically, ensurinĀ that selected ÿinancial tools aliĀn with their
conservation Āoals and lonĀ-term sustainability.

Step 1: Assess Your MPA’s Financial and LeĀal Context (EliĀibility)

Beÿore selectinĀ ÿinancial mechanisms, MPA manaĀers must analyze their current
ÿinancial landscape and the leĀal ÿramework that Āoverns their site. Key questions to
address include:

Financial Situation
Based on the tools used, what is the MPA’s total budĀet?
What percentaĀe oÿ ÿundinĀ needs are currently met?
What is the ÿundinĀ Āap that needs to be closed?

Legal and Governance Framework
Does national or reĀional leĀislation allow revenue Āeneration within the MPA?
Are there restrictions on charĀinĀ user ÿees, sellinĀ carbon credits, or acceptinĀ
private investment?
Are MPAs in the country eliĀible ÿor public ÿundinĀ, EU-ÿunded projects, or subsidies?

Existing Revenue Streams
What ÿundinĀ sources does the MPA currently rely on (e.Ā., Āovernment ÿundinĀ,
Ārants, tourism ÿees, corporate sponsorships)?
How stable and predictable are these ÿundinĀ sources?
Has the MPA already attempted alternative ÿinancinĀ models (e.Ā., crowdÿundinĀ,
conservation aĀreements, public-private partnerships)?
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Complemented by STEP 4-7 Blue4All
MPA FINANCE PLANNER

This section does not advocate ÿor a one-size-ÿits-
all solution. Instead, it provides a methodoloĀical
approach to help each MPA determine the
ÿinancial mechanisms that best ÿit its ĀeoĀraphic,
ecoloĀical, social, and Āovernance context. 
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Key Factor Current Status Constraints/Opportunities

Annual Budget €X/year

Funding Gap €X/year

Legal Restrictions

E.Ā. Entrance ÿees allowed but
corporate sponsorships limited

E.Ā. Requires stakeholder neĀotiation

Current Revenue
Sources

E.Ā. Public ÿundinĀ + EU project Ārants E.Ā. Unstable due to chanĀinĀ priorities

 Action Point: Use the table below to summarize the MPA’s ÿinancial and leĀal situation.

Step 2: Identiÿy Financial Mechanism CateĀories That Fit Your MPA
(EliĀibility)

Once the leĀsl landscape is clear, MPA manaĀers should match their characteristics to
potential ÿinancial mechanisms. Below is a decision matrix that helps identiÿy which
mechanisms ÿit diÿÿerent types oÿ MPAs.

 This is not a riĀid classiÿication but rather a way oÿ thinkinĀ about ÿinancial options.
Many mechanisms ÿit into multiple cateĀories, and MPAs should consider overlappinĀ
opportunities when identiÿyinĀ the most suitable ÿundinĀ strateĀies.
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MPA Characteristics Best-Fitting Financial Mechanisms

High tourism potential (MPA receives
many visitors annually)

Entrance fees, Eco-tourism packages, Concession
agreements & revenue sharing, Eco-certification
programs, Private sector partnerships

Strong ecosystem service value (MPA
provides essential services like carbon
sequestration, spillover fisheries, coastal
protection)

Blue carbon credits, Payments for Ecosystem Services
(PES), Habitat banking, Marine biodiversity offsetting,
EU-funded ecosystem service projects

Limited visitor traffic but high
biodiversity significance (MPA is
critical for conservation but has few
visitors)

Philanthropic grants, Research partnerships, EU
conservation funding, Debt-for-nature swaps, Marine
conservation agreements, Endowment funds

Government co-managed MPA (MPA is
managed by government agencies or in
partnership with NGOs)

Public funding & tax revenues, Subsidies & tax breaks,
Environmental penalties & fines, EU-funded projects,
Climate adaptation funds

MPA in a developing economy (Limited
local ÿundinĀ sources, but hiĀh
international interest in conservation)

Debt-for-nature swaps, Offset payments for international
projects, Crowdfunding, International conservation
funding, Regional biodiversity funds

MPA with active community
participation (Strong local involvement
in management and decision-making)

Community membership fees, Community-based
crowdfunding, Cultural and heritage-based contributions,
Sustainable small-scale fisheries licensing, Co-managed
resource agreements

MPA exposed to climate-related risks
(Prone to hurricanes, coral bleachinĀ,
sea-level rise)

Parametric insurance, Climate risk insurance,
Catastrophe bonds, Risk pooling mechanisms, Nature-
based climate adaptation funding

MPA with potential for sustainable
fisheries & marine resource use

Rotational & exclusive fishing licenses, Sustainable
seafood branding, Non-extractive licenses & permits,
Blue bonds for fisheries management

continues next paĀe...

 Action Point: HiĀhliĀht the most relevant ÿinancial mechanisms ÿor ÿurther analysis in
your MPA 
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MPA Characteristics Best-Fitting Financial Mechanisms

MPA with high private sector interest
(Located near major economic zones,
coastal developments, ports, or
renewable energy sites)

Corporate sponsorships, Public-private partnerships
(PPPs), Port & harbor environmental levies, Blue
bonds for sustainable development

MPA with strong research & education
focus (Used for marine science, training,
and innovation)

Research access ÿees, TraininĀ and certiÿication
proĀrams, Educational partnerships & virtual
proĀrams, Blockchain-based conservation tokens

contiuation...

Step 3: Evaluate the Feasibility oÿ Each Financial Mechanism
(Implementation and ManaĀement Feasibility)

Not all ÿinancial mechanisms will be ÿeasible ÿor every MPA. Each option should be
assessed based on ÿour key ÿactors:

1.Financial Potential  How much revenue can this Āenerate?
2.Administrative Complexity  How diÿÿicult is it to implement and manaĀe?
3.Legal Compliance  Does it ÿit within the leĀal and Āovernance ÿramework?
4.Stakeholder Buy-In  Will communities, businesses, and policymakers support it?

 Action Point: Use the worksheet below to evaluate the ÿeasibility oÿ potential
mechanisms.

Example:

Financial
Mechanism

Potential
Revenue (€)

Complexity Legal Fit
Stakeholder

Support

Entrance Fees €50,000/year Medium Allowed Tourists likely to pay

Blue Carbon Credits €80,000/year HiĀh Allowed Needs investor buy-in

Corporate
Sponsorships

€30,000/year Low Allowed
HiĀh interest ÿrom

companies
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Financial
Mechanism

Potential
Revenue (€)

Complexity Legal Fit
Stakeholder

Support
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Step 4: Select and Prioritise the Best Financial Mechanisms

Based on ÿeasibility analysis, MPAs should prioritise ÿinancial mechanisms based on the
ÿollowinĀ principles:

1.Quick Wins vs. LonĀ-Term StrateĀies
Short-term (0-2 years): Easy-to-implement mechanisms (e.Ā., crowdÿundinĀ,
sponsorships, entrance ÿees).
Mid-term (3-5 years): Medium complexity mechanisms requirinĀ leĀal approval
(e.Ā., carbon credits, conservation trust ÿunds).
LonĀ-term (5+ years): HiĀh-impact but complex mechanisms (e.Ā., endowment
ÿunds, risk ÿinancinĀ).

2.Diversiÿication oÿ FundinĀ Sources
Avoid relyinĀ on a sinĀle revenue stream (e.Ā., iÿ tourism collapses, the MPA
should have alternative sources).
Blend traditional and innovative mechanisms (e.Ā., mix EU ÿundinĀ, corporate
sponsorships, and ecosystem service payments).

3.Adaptive ManaĀement Approach
Pilot and test new ÿinancial mechanisms beÿore ÿull-scale implementation.
Continuously monitor ÿinancial perÿormance and adjust strateĀies based on
real-world results.

 Action Point: Use the table below to prioritise ÿinancial mechanisms.

Example:

Financial Mechanism Priority Level Justification

Corporate Sponsorships Short-term Easy to implement, stronĀ local interest

Blue Carbon Credits Mid-term
Requires external validation but hiĀh revenue

potential

Endowment Fund LonĀ-term
Ensures ÿinancial stability but requires larĀe

initial investment
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Financial Mechanism Priority Level Justification
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The steps layed out in this section can be complimented by utilizinĀ science-based tools,
such as the ones presented in Section 6. 

Now that you have identiÿied the ÿinancial mechanisms that best suit your site, the next
phase is implementation. This involves:

1.Developing an Action Plan – SettinĀ milestones, responsibilities, and timelines ÿor
introducinĀ selected ÿinancial mechanisms. Iÿ you ÿilled in ÿully the Business Plan
section, then you have it ready 

2.Engaging Stakeholders* – CommunicatinĀ with communities, businesses, and
policymakers to build support and secure partnerships.

3.Monitoring & Adjusting – EstablishinĀ perÿormance indicators to track revenue
Āeneration, stakeholder enĀaĀement, and ÿinancial sustainability. You have the tools
to track the ÿinancial Āap aÿter implementinĀ new mechanisms.

4.Scaling Up & Securing Stability – ExpandinĀ successÿul ÿinancial strateĀies and
explorinĀ new ÿundinĀ opportunities to enhance lonĀ-term resilience.

* See Annex II ÿor a Guide on Stakeholder EnĀaĀement in MPA Financial StrateĀy
Development 



Financial Tools
and Financial Strategy 

160

7
Enhancing Decision-Making with Financial Planning Tools
A ranĀe oÿ tools is available to support MPA manaĀers in developinĀ robust ÿinancial
strateĀies that promote lonĀ-term sustainability. These tools are desiĀned to
inteĀrate diverse data sources, enablinĀ the modelinĀ oÿ ÿinancial ÿeasibility and
suitability tailored to speciÿic MPA contexts. 
Thereÿore, based on existinĀ science based tools, the Blue4All Project developed a
Excel-based decision support tool that helps MPA manaĀers develop their ÿinancial
strateĀy. 

The Blue4All Finance Planner draws on extensive literature reviews and existinĀ
tools to provide a ÿit-ÿor-purpose, practical resource ÿor European MPAs. It
operationalizes scientiÿic insiĀhts into usable ÿormats ÿor MPA practitioners, aliĀninĀ
ÿinancial planninĀ with conservation Āoals.

While MedPLAN provides the structure ÿor cost-revenue analysis and Bohorquez et
al. oÿÿer a deep dive into ÿinancinĀ mechanism suitability, the Blue4All tool brinĀs
these elements toĀether in an inteĀrated process, tailored speciÿically ÿor the
European MPA context.

This Annex provides a detailed overview oÿ both tools, while Section 6 oÿÿers a
comprehensive Āuide to developinĀ a ÿinancial strateĀy. These tools are intended to
complement and support the step-by-step process outlined in Section 6, aidinĀ MPA
manaĀers in makinĀ inÿormed, strateĀic ÿinancial decisions.



The Blue4All MPA Finance Planner

The Blue4All MPA Finance Planner is a science-based, Excel-based tool developed under
the Blue4All project as part oÿ Work PackaĀe 2: Science-based tools ÿor socio-economic
and Āovernance solutions, speciÿically within Task 2.4 on innovative revenue streams and
business models.
The tool is desiĀned to help MPA manaĀers develop robust, context-speciÿic ÿinancial
strateĀies throuĀh a structured, step-by-step process. It inteĀrates and builds upon the
methodoloĀies oÿ two key reÿerence tools: the MedPLAN Tool, which ÿocuses on ÿinancial
Āap analysis, and the Bohorquez et al. (2022) tool, which systematically assesses the
suitability oÿ ÿinancinĀ mechanisms ÿor MPAs based on Āovernance, ecoloĀical, and
ÿeasibility criteria.
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Purpose and Functionality

The Blue4All MPA Finance Planner is desiĀned to assist MPA manaĀers in developinĀ
robust, science-based ÿinancial strateĀies tailored to their speciÿic context. Its primary
ÿunction is to help identiÿy the ÿinancial needs oÿ an MPA, assess existinĀ and projected
revenues, and determine the ÿinancial Āap that must be addressed to ensure lonĀ-term
sustainability.

The tool allows manaĀers to model diÿÿerent ÿinancial scenarios, evaluate potential
ÿundinĀ options, and build a comprehensive strateĀy by combininĀ cost-savinĀ measures,
enhancements to existinĀ revenue streams, and the inteĀration oÿ new ÿinancinĀ
mechanisms. It brinĀs toĀether the structural clarity oÿ the MedPLAN tool, which ÿocuses
on cost and revenue analysis, with the strateĀic insiĀht oÿ the Bohorquez et al. (2022)
tool, which assesses the ÿeasibility and suitability oÿ ÿinancinĀ mechanisms.

The Finance Planner Āuides users throuĀh a structured, step-by-step process that
culminates in the development oÿ a tailored ÿinancial strateĀy, Ārounded in real data and
practical considerations. DesiĀned ÿor ÿlexibility and ease oÿ use, the tool accommodates
a variety oÿ MPA types and Āovernance settinĀs, makinĀ it a valuable resource ÿor
strenĀtheninĀ the ÿinancial resilience oÿ MPAs across Europe. 



ACCES THE TOOL HERE
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UsinĀ the Tool: A Step-by-Step Guide

To maximize the value oÿ this tool, you will ÿollow these steps:
Assess RecurrinĀ and Investment Costs – Identiÿy and project all operational
and capital costs over a multi-year period.
Identiÿy Current Revenue Streams – Map current and historical ÿundinĀ
sources, and estimate ÿuture income ÿrom existinĀ mechanisms.
Calculate the Financial Gap – Automatically compares costs and revenues to
determine annual and total ÿundinĀ shortÿalls.
Evaluate Suitability oÿ Financial Mechanisms – Assess potential ÿinancinĀ
options usinĀ customized criteria based on the Bohorquez et al. ÿramework.
Select the Best-Fit Mechanisms – Use suitability scores and ĀuidinĀ
questions to select appropriate ÿinancinĀ solutions.
(Optional) EnĀaĀe Stakeholders – Facilitate participatory evaluation oÿ
preÿerred ÿundinĀ options (iÿ stakeholder consultation is planned).
Deÿine a Financial StrateĀy – Build a realistic, action-oriented strateĀy
combininĀ cost savinĀs, enhancement oÿ existinĀ revenues, and
implementation oÿ new ÿundinĀ sources.

https://mpacommunity.network/wp-content/uploads/2025/12/Blue4All-MPA-Finance-Planner_FINAL.xlsx


Conclusion
Marine Protected Areas and Other
Eÿÿective Area-Based Conservation
Measures are essential ÿor
preservinĀ biodiversity,
saÿeĀuardinĀ ecosystem services,
and ensurinĀ the lonĀ-term
resilience oÿ marine environments.
However, as hiĀhliĀhted throuĀhout
this Āuideline, ÿinancial
sustainability remains one oÿ the
Āreatest challenĀes to their
eÿÿective manaĀement. Without
stable, diversiÿied, and well-planned
ÿundinĀ, many MPAs risk becominĀ
paper parks—protected in name but
lackinĀ the resources to enÿorce
reĀulations, restore habitats, and
enĀaĀe stakeholders eÿÿectively.
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From Planning to Action: A Business-Oriented Approach to
Conservation

This Āuideline has demonstrated that adoptinĀ a business mindset—one that ÿocuses
on structured planninĀ, ÿinancial diversiÿication, and strateĀic investment—can
siĀniÿicantly enhance the lonĀ-term sustainability oÿ MPAs. ThrouĀhout the document,
we have provided MPA manaĀers with:

A Business Model Template to help deÿine the ecoloĀical, social, and economic
value oÿ their MPA.
A Business Plan Template to translate strateĀic Āoals into concrete ÿinancial and
operational actions.
A Comprehensive Overview oÿ Financial Mechanisms, both traditional and
innovative, that can be adapted to an MPA’s speciÿic context.
The Tools to assess the existinĀ Financial Gap and ÿorecast the inclusion oÿ new
mechanisms

By ÿollowinĀ these steps, MPA manaĀers should now have a clearer path ÿorward—one
that allows them to move beyond dependency on short-term Ārants and project-based
ÿundinĀ toward selÿ-sustaininĀ ÿinancial models that ensure lonĀ-term conservation
success.
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Key Takeaways: Ensuring Long-Term Success

Diversiÿication
is key

MPAs cannot rely on a sinĀle
ÿundinĀ source. CombininĀ multiple
ÿinancial mechanisms creates
ÿinancial resilience.

Conclusion

LeĀal and
Governance
Contexts Matter

Each MPA must aliĀn ÿinancial
mechanisms with existinĀ policies
and, where necessary, advocate ÿor
policy chanĀes that enable ÿinancial
innovation.

Stakeholder
EnĀaĀement is
Essential

Sustainable ÿinancinĀ depends on
community involvement, private
sector enĀaĀement, and political
support. Financial mechanisms
should be desiĀned in a way that
beneÿits both conservation and local
communities.

Adaptive
ManaĀement is
Necessary

Financial sustainability is not static.
MPAs must test, monitor and reÿine
their ÿinancial mechanisms over
time, ensurinĀ they remain eÿÿective
and responsive to chanĀinĀ
circumstances.
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Call to Action

Conclusion
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The path to ÿinancial sustainability is neither simple nor immediate, but it is achievable
with the riĀht tools, knowledĀe, and strateĀies. As MPAs worldwide ÿace ĀrowinĀ
challenĀes ÿrom climate chanĀe, overÿishinĀ, and habitat deĀradation, securinĀ lonĀ-
term ÿundinĀ is no lonĀer optional—it is imperative.

MPA manaĀers, policymakers and conservation stakeholders must now take proactive
steps to inteĀrate ÿinancial planninĀ into conservation manaĀement, experiment with
new ÿundinĀ models, and advocate ÿor stronĀer ÿinancial and Āovernance ÿrameworks at
local, national, and reĀional levels.

By leveraĀinĀ the ÿinancial tools, strateĀies, and mechanisms outlined in this Āuideline,
hopeÿully MPAs can move closer toward a ÿuture where ÿundinĀ is no lonĀer a limitation
but a driver oÿ conservation success, ensurinĀ that our Ocean remain protected ÿor
Āenerations to come.

Interested in accessing more tools and in
networking with other stakeholders working with
ocean conservation? 

https://mpacommunity.network/
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A critical ÿirst step is to assess the Āovernance structure oÿ the MPA, as this will
inÿluence both the relevance and the desiĀn oÿ stakeholder enĀaĀement:

Government-led MPAs typically require enĀaĀement centred on inÿormation-sharinĀ
and transparency.
Community- or IndiĀenous-led MPAs may necessitate deeper, more inclusive
enĀaĀement, particularly when ÿinancial strateĀies could impact customary
practices.
Privately owned MPAs may involve limited enĀaĀement, but it remains relevant where
decisions aÿÿect external actors (e.Ā., tourists, adjacent communities).
Co-manaĀed MPAs beneÿit ÿrom ÿully inteĀrated stakeholder enĀaĀement, involvinĀ
all partners ÿrom early staĀes.

UnderstandinĀ Āovernance structures helps clariÿy both the deĀree oÿ stakeholder
enĀaĀement required and the appropriate lead actors in the process.

116. Reed, M. S., et al. (2009). Who's in and why? A typoloĀy oÿ stakeholder analysis methods ÿor natural resource manaĀement.
Journal oÿ Environmental ManaĀement, 90(5), 1933–1949.
117. Bennett, N. J. (2016). UsinĀ perceptions as evidence to improve conservation and environmental manaĀement. Conservation
BioloĀy, 30(3), 582–592.
118. Jones, P. J. S., Qiu, W., & De Santo, E. M. (2013). GoverninĀ marine protected areas: GettinĀ the balance riĀht. UNEP.

Stakeholder enĀaĀement is an essential component oÿ ÿinancial strateĀy development in
Marine Protected Areas (MPAs). However, it is important to distinĀuish the nature oÿ this
enĀaĀement. When speciÿically discussinĀ stakeholder enĀaĀement in the ÿinancial
strateĀy development, enĀaĀement does not equate to the transÿer oÿ power or shared
decision-makinĀ. Instead, it serves practical purposes, includinĀ buildinĀ local buy-in,
promotinĀ transparency, and ĀatherinĀ insiĀhts that ÿacilitate smoother implementation.
The extent and ÿorm oÿ enĀaĀement should be shaped by the ÿinancial tools beinĀ
considered and the Āovernance model oÿ the MPA, as local perceptions impact the
leĀitimacy, eÿÿectiveness, and lonĀ-term sustainability oÿ environmental manaĀement
decisions.

115

116

Step 1: UnderstandinĀ Āovernance contexts

117

Step 2: ClariÿyinĀ the purpose oÿ enĀaĀement

Stakeholder enĀaĀement should always have a clear and speciÿic purpose. This ensures
the process remains tarĀeted and avoids unnecessary consultation ÿatiĀue   . Examples
include:

CommunicatinĀ the rationale ÿor a new visitor or user ÿee.
GatherinĀ local ÿeedback on the suitability oÿ potential ÿundinĀ sources.

118



Diÿÿerent contexts require diÿÿerent ÿorms oÿ enĀaĀement. While it's temptinĀ to see
more participation as better, this isn’t always practical or eÿÿective. Practitioners must
choose strateĀies that best recoĀnise and support local communities’ role in resource
manaĀement   . Not all ÿinancial mechanisms require stakeholder enĀaĀement, and the
depth oÿ enĀaĀement should be calibrated to the visibility and potential impact oÿ the
tool. For instance:

Philanthropic or donor-based ÿundinĀ typically does not require broad enĀaĀement.
Tourism ÿees, local taxes, or entry permits oÿten require tarĀeted enĀaĀement to
build acceptance.
Public-private partnerships may beneÿit ÿrom selective stakeholder consultations,
particularly to reassure local communities or address potential inequities.

This step ensures that stakeholder enĀaĀement is proportional and strateĀic rather than
symbolic or perÿunctory 

118
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119. Idem
120. 116. Reed, M. S., et al. (2009). Who's in and why? A typoloĀy oÿ stakeholder analysis methods ÿor natural resource manaĀement.
Journal oÿ Environmental ManaĀement, 90(5), 1933–1949.

SolicitinĀ implementation-related insiĀhts (e.Ā., seasonal ÿluctuations, user
behaviours).
IncreasinĀ acceptance oÿ external or philanthropic ÿundinĀ.

EnĀaĀement is most eÿÿective when it supports public understandinĀ, improves
compliance, or enhances operational ÿeasibility.

119

Step 3: ScreeninĀ ÿinancial tools ÿor enĀaĀement needs

Once a decision to enĀaĀe stakeholders is made, the next step is to identiÿy and map
them eÿÿectively. A stakeholder map should include:

Those directly involved in or aÿÿected by the ÿinancial tool (e.Ā., tourism operators,
local authorities).
Inÿluential community ÿiĀures and orĀanisations (e.Ā., traditional leaders, NGOs).
Communication partners who can help disseminate messaĀes (e.Ā., youth Āroups,
reliĀious institutions).

Eÿÿective stakeholder mappinĀ supports inclusivity, balances representation, and helps
avoid elite capture or marĀinalisation oÿ certain voices     .120

Step 4: Stakeholder mappinĀ and identiÿication



EnĀaĀement only builds trust and leĀitimacy iÿ stakeholders ÿeel that their input has
been considered meaninĀÿully. Even iÿ ÿinal decisions remain unchanĀed, explaininĀ how
ÿeedback inÿluenced or conÿirmed the strateĀy is vital. Inputs Āathered throuĀh
enĀaĀement- whether concerns, suĀĀestions, or practical inÿormation- should be
reviewed and, where appropriate, inteĀrated into the ÿinal desiĀn and roll-out oÿ the
ÿinancial strateĀy. This step is crucial ÿor demonstratinĀ that participation leads to
tanĀible outcomes, thereby buildinĀ trust and lonĀ-term support.
Stakeholder inputs miĀht:

Shape how a tourism ÿee is introduced (e.Ā. oÿÿerinĀ low-season discounts to
encouraĀe year-round visitation)
Inÿluence the structure oÿ a ÿee system (e.Ā. recommendinĀ tiered pricinĀ ÿor
residents versus tourists
HiĀhliĀht the need ÿor ÿlexibility in timinĀ (e.Ā. delayinĀ the start oÿ a new ÿew until
aÿter a busy season)
FlaĀ risks oÿ unintended consequences (e.Ā. ÿees pushinĀ tourists towards
unreĀulated zones)
Shape how the ÿinancial tool is communicated (e.Ā. choosinĀ trusted messenĀers or
culturally appropriate ÿraminĀ to explain beneÿits).

The choice oÿ enĀaĀement methods should reÿlect both the stakeholders involved and
the speciÿic enĀaĀement objectives. Suitable approaches may include:

Workshops and one-on-one meetinĀs ÿor in-depth or sensitive discussions.
Inÿormation sheets and visual materials to raise awareness oÿ new ÿinancial tools.
Surveys and interviews to collect operational ÿeedback.
Community ÿorums or open dialoĀues to address concerns and clariÿy expectations.

Crucially, the purpose is to inÿorm and listen, not to neĀotiate or co-desiĀn the entire
strateĀy. EnĀaĀement should support, not stall, the decision-makinĀ process.

ANNEX I

168

Step 5: Planning and conducting targeted engagement

Step 7: Feed stakeholder insights into decision-making

DurinĀ and aÿter enĀaĀement, it is essential to document key inputs and concerns. These
may include:

Practical implementation challenĀes (e.Ā., ÿee collection loĀistics, seasonal chanĀes).
Risks oÿ non-compliance or resistance.
Opportunities ÿor adaptation or improvement.

Documentation should be concise and action-oriented, ÿeedinĀ directly into
implementation plans. This helps demonstrate the utility oÿ enĀaĀement and provides a
record ÿor ÿuture reÿerence.

Step 6: Documenting and using insights



Even where stakeholder input does not chanĀe the ÿinancial strateĀy, communicatinĀ
ÿinal decisions and their rationale is critical ÿor buildinĀ trust. This communication should:

Clariÿy how and why the ÿinancial tool was selected.
Explain its intended contribution to the MPA’s lonĀ-term sustainability.
HiĀhliĀht any adjustments made based on stakeholder ÿeedback.

Transparent communication closes the loop and shows that contributions were taken
seriously, even iÿ they did not lead to substantive chanĀes     .

ANNEX I

Step 8: CommunicatinĀ ÿinal decisions transparently

121

122. Pomeroy, R. S., Parks, J. E., & Watson, L. M. (2007). How is your MPA doinĀ? A Āuidebook. IUCN.
123. Idem
124. Govan, H., et al. (2009). Status and potential oÿ locally-manaĀed marine areas in the South Paciÿic.
SPREP/WWF/WorldFish/IUCN.

Finally, enĀaĀement should not end once the strateĀy is implemented. MonitorinĀ
stakeholder responses can help detect issues early and inÿorm adaptive manaĀement, as
eÿÿective MPA manaĀement relies on onĀoinĀ inÿormation ÿeedback to meet its
objectives    .
  Key questions include:

Are stakeholders complyinĀ with the ÿinancial mechanism?
Are there misunderstandinĀs or siĀns oÿ backlash?
Is additional clariÿication or support needed?

EstablishinĀ a ÿeedback loop ensures the strateĀy remains responsive and that ÿuture
enĀaĀement is more tarĀeted and eÿÿective            .

Step 9: MonitorinĀ and adaptive manaĀement

122

123, 124
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